[bookmark: _GoBack]Agenda for University Teaching Council 
February 6, 2023 at 1 pm via Teams Meeting Link
Present: 
Recorded by: Hyah Herbawi
1. Welcome 
Shelley Interim Director Introduction.
2. Approval of last meeting minutes 
· 2_10_2020 Minutes 
· Approved by Heidi, Seconded by Colleen. 
3. Committee Refresh
· UTC Policy https://www.csuohio.edu/sites/default/files/University_teaching_council_policy_posted_C.pdf 
· Per Joanne, terms are 3 years, those who started in 2020 are in their last term this year. 
· No current student representatives, should we have students for this semester or wait until next year to enlist the new students for their 3-year term. 
· Provost focus request- 1. Revive Viking teach week 
· Provost focus request 2.  Peer teaching evaluations

4. Viking Teach Week
· April 3-7, 2023
· https://www.csuohio.edu/cfe/viking-teach-week 
· Registration of hosting instructors until March 3
· Registration for visitors until March 27 (opens March 6)
· Previous meeting minutes/notes 3_5_2020 Viking Teach Week Meeting
· UTC member open their classroom for visitors.
·  Promotions suggestions: recruit faculty from their colleges, share flyer to their college meetings, Department Deans/ Chairs emailing to their colleges. Screen sharing boards in buildings (Berkman Hall, Julka Hall). Please use #vikingteachweek, - for social media posts. Blackboard messages from elearning to remind faculty. (Provide Blurb to elearning)  
· Follow up survey will be posted to teams, and feedback by UTC can be given. 
· Coffee Meet up end of week review, should we be on campus or Virtual?
·  eLearning’s involvement: in 2020, discussion about recording classes.   Could classroom visits include hybrid/zoom visitors? 
5. Peer Teaching Evaluation Discussion
· The Provost’s office has asked the UTC to look at peer teaching evaluations
· Provost asked for an overview so that evaluations are uniform and consists for use in dossiers, constructive feedback, and teaching improvements. 
· Materials gathered in the Peer Teaching Evaluation Channel
· Possible outcomes
· A recommended template (or templates) for evaluation
· A library of templates used across the university
· Other?
· Suggestion- standardized may be too onerous, and takes away from creativity and usability, would it be easier for the reviewer or the reviewee? 
· Every semester peer review, is there a way to make it easier? Checklist with a question on how class was attended, and is there a way to avoid a narrative letter? 
· Ex from history’s peer review, with more form like layout, rather than letter format. 
· President and provost concerned about post tenure review format. 
· Concerned with helping for the step to go from associate to full professor. 
· Suggestion- selling the peer evaluation as perspective of visiting other classrooms in different disciplines, like the Viking teach week, but as a peer evaluation throughout the academic year. 
· Concern- on outside peer evaluators, some faculty are of the opinion that only subject matter experts are qualified to critique a class.
· Who is using the peer evaluation templates? 
· Why are they looking for templates?
· How would they find them?
· Shelley to checkback with provost office to clarify the request they are making. 
· UTC to think about for the next meeting, ask departments for update, formal or informal templates. Share as a council? Resources library, within a CSU site, or on a public site?

6.  New Business
	No new Business 
7. Next meeting date
· Meeting once more before April 3rd? 
· Tentative, review registrant after March 3rd, will most likely be on Mondays- 1:00pm 

8.  Adjourn
Thank you Everyone. 
