Task Name ID | Calendar % Status Start Finish [ B I B I B I B I B I B I B I B I B I B I B I B
Days  |Complete 8,12 [ Apr15,'12 | May 13,'12[ Jun 10,13 | Jul8,'13 | Aug5,'13 | Sep 2,'13 | Sep 30,'13 | Oct 28, '13 | Nov 25, '13 | Dec 23,'13 [ Jan 20,13 | Feb 17, '13 [ Mar 17,13 [ Apr 14,13 [May 12,'13] Jun9,'14 | Jul7,'14 | Aug4.'14 | Sep1,'14 | Sep 29,14 [ Oct 27,'14 | Nov 24,'14 | Dec 22,14 | Jan 19, '14 | Feb 16,14 | Mar 1
sITIMIF[ TIsIwis[T[M[F[T[sIw[s[TIMIF[TIsiwl[s|TIM[FITIsIw[s|ITIM[F[TIs[wi s T[M[FIT[s|wls[TIMIF[T[sIwl[s|[T M[F[T[sIw[s[TIMIF[TIs[w[s[T[Mm]
LF- 1308B - SR Roof Replacement and Penthouse Walls 0 619 74% Late Tue 6/4/13 Thu 2/12/15 | | | | ] ] ] ] LF- 18088 - SR Roof Replacement and Penthouse Walls | | ‘ [ [10/14/14 ] ‘ | ‘
¢ ||||||||||‘|||||||||||‘||||||||||‘|||||||||||‘||||||||||‘|||||||||||‘||||||||||‘|||||||||||‘|||||||||| T O LT ||E{ 74%
Documents 1 242 100%  Complete Tue 6/4/13 Fri 1/31/14 | | | Doclments | | | .
L, ||||||||||‘|||||||||||‘||||||||||‘|||||||||| nEEEEEEEEREREEEERRREnnnnnnnnnnnnnnnnnnnnild ":\\\
CSU Prepare CAD Backgrounds for Consultants 2 99 100% Complete Tue 6/4/13 Tue 9/10/13 CSU Prepare CAE-ﬁ BackgrounEs for Consultants
100%
Construction Documents - Consultants 3 144 100% Complete Tue 9/10/13 Fri 1/31/14 Construgtion Documents - Consultants S N B ey
Complete CSU Front End Documents - Issue to Printer 4 18 100% Complete Mon 1/6/14 Thu 1/23/14
b -T'-OO%
Bid Phase 5 32 100% Complete Thu 1/23/14 Mon 2/24/14 Bid Phase
W 100%
Advertisement #1 6 7 100% Complete Thu 1/23/14 Thu 1/30/14 ¢
QT/zs
Advertisement #2 7 7 100% Complete Thu 1/30/14 Thu 2/6/14 ¢
QT/SO
Pre Bid Meeting 8 1 100% Complete Mon 2/3/14 Mon 2/3/14
2/3
Last Date for RFI from Contrcators 9 1 100% Complete Mon 2/24/14 Mon 2/24/14]
'fOO%
Issue Final Addendum 10 1 100% Complete Mon 2/24/14 Mon 2/24/14] J
5 V200%
Advertisement #3 11 7 100% Complete Thu 2/6/14 Thu 2/13/14 -
(Q 2/6
Bid Opening 12 1 100% Complete Mon 2/24/14 Mon 2/24/14
P-2/24
Award Phase 13 25 100% Complete Mon 2/24/14 Fri 3/21/14 Award Phase
100%
Scope Review 14 1 100% Complete Tue 2/25/14 Tue 2/25/14
@ 225
Recommendation of Award 15 1 100% Complete Tue 2/25/14 Tue 2/25/14
@ 225
Contract Submittals 16 14 100% Complete Mon 2/24/14 Mon 3/10/14]
. 100%
Contract/Attachments Submitted to Board of Trustees 17 1 100% Complete Tue 2/25/14 Tue 2/25/14
§ 100%
Board of Trustees Meeting 18 1 100% Complete Tue 2/25/14 Tue 2/25/14
ﬂlOO%
Purchase Order written - money encumbered 19 7 100% Complete Wed 2/26/14 Tue 3/4/14
100%
Attorney General signs contract 20 7 100% Complete Tue 3/4/14 Tue 3/11/14 ¢
@13/4
Issue Notice to Proceed 21 1 100% Complete Thu 3/13/14 Thu 3/13/14 ¢
Qﬁ/ls
Pre-Construction Kick-Off Meeting 22 1 100% Complete Fri 3/21/14 Fri 3/21/14
100%
Construction 23 328 60% On Schedule Fri 3/21/14 Thu 2/12/15 J Construction
‘||||||| ||||||||||‘|||||||||| unssnsnsanunnnnnnnnnunnnnnnnnnnnnnnnnnnnnnnnnnany @ 60%
Submittals 24 90 100% Complete Fri 3/21/14 Thu 6/19/14 Subm
100%
ARF Relocation Room Prep 25 48 100% Complete Sun 5/11/14 Fri 6/27/14 ARF Relocation|Room Prep
R, 100%
ARF Move 26 8 100% Complete Tue 6/24/14 Tue 7/1/14 ARF Move
&= 100%
Site Construction 27 210 55%  Future Task Tue 7/1/14 Tue 1/27/15 Site Con
2. S 5500
Anticipated Construction Complete 28 1 0% Future Task Wed 12/17/14 Wed 12/17/14
12/17 Q‘Anticipated Construction Complete
ARF Move back to 4th Floor 29 1 0% Future Task Thu 12/25/14 Thu 12/25/14 ~
12/25 /@~ARF Move back to 4th Floor
Temp ARF (1st Floor area) Clean Up 30 21 0% Future Task Thu 12/25/14 Thu 1/15/15 Temp ARF 1s=§loor area) Clean Up
3 ewks 0%
Project Clouseout/ As-Builts/ Final Payments 31 28 0% Future Task Thu 1/15/15 Thu 2/12/15 Project Clouseout/ A inal Payments
0%
Critical Task Baseline Milestone 3 Project Summary (Y Inactive Task [ ] Manual Task Eld  Manual Summary P Deadline s
Project: LF- 1308B - SR Roof Replace Critical Split trrrrnnnnnoonns o gplit trrrrnnnnnoonnnos Baseline Split irrrrrarsrrars.  Summary Progress OIOrrrorn  External Tasks Inactive Milestone O Duration-only Start-only
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