Phase 2 Schedule.mpp

ID |Task Name Duration Start Finish Predecessors % Complete 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter
ml January Februg March | April | May [June |July | August| Septen Octobe| Novem Deceml January Februd March | April | May [June |July | August| Septeni Octobel Novem| Decem| Januar{ Februa March | April [May [June |July | August| Septen] Octobei Novem| Deceml January Febr
els/ME BIMEBIME B/MEIBIME[BIME[BIMEBIMEBIME|BIM E[BIME[BIME BIME BIMEBIMEBMEBIMEBIMEBIMEBMEBIMEBIMEBMEBMEBMEBMEBIME[BMEBMEBIMEBMEBMEBMEBMEBIMEBMEBMEBM

1 [SI/SR Lab Renovations - PHASE 2- DRAFT 618 days? Thu 4/26/18 Fri 9/4/20 4% SUSR Lali 5/13/18 lions - PHASE 2- DRAFT Schedule

Schedule SHEEE 618 days? )
2 Design Professional Selection & Contract 88 days? Thu4/26/18 Fri 8/24/18 ss% | Design Proféssional Selection & EOfﬁfaﬁE‘; 777777777777777777777777777777777777777 e
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Prepare A/E RFQ 3days? Thu4/26/18 Mon 4/30/18 100% a5 dal

4 Submit RFQ - OFCC 1 day Tue 5/1/18 Tue 5/1/183 100% SUb"15il‘1:&3'°‘Fcc

5 A/E RFQ Advertisement 31 edays Fri5/4/18  Mon 6/4/18 4FS+3 days 100% Verﬁs;{“:ﬂys

6 Pre-Proposal Meeting / Site Visit lday? Tue5/22/18 Tue 5/22/18555+17 edays 100% g/sitevist I

7 BOT Submittal for A/E Contract Approval 1day? Thu5/31/18 Thu5/31/18 0% | BOT S;g;i“‘ Contract Approval T T e e e e e

8 Qualifications Due 1day Tue 6/5/18 Tue 6/5/185 0% Q“algiscaﬂvns Due

9 Search Committee Review & Shortlist 14 edays Wed 6/6/18 Wed 6/20/18 8FS+1 eday 0% Search Comaizig:iﬂevif\gdgysshoﬂlist

10 Search Committee Meeting Odays? Thu6/21/18 Thu 6/21/18 9FS+1 day 0% earch

" Shortlist Interviews & Final Selection 8 days Fri 6/29/18  Tue 7/10/18 9FS+8 edays 0%7 o

12 Contract Negotiation/ Fee Proposal 7 edays Wed 7/11/18 Wed 7/18/18 11FS+1 day 0%

13 Board of Trustees - Meeting A/E Approval 1 day Fri 6/29/18 Fri 6/29/18 0% |

14 Controling Board Submittal - A/E lday? Thu7/19/18 Thu7/19/18 0% C'Jntrolin97ﬁ%ard Submittal - A/E

15 Controling Board Meeting A/E Release 1day? Mon8/20/18 Mon 8/20/18 14 0% Controling B*;f;';g eeting A/E Release

16 A/E PO Issued by State lday? Tue 8/28/18 Tue 8/28/1815FS+6 days 0% AE P?IZI: d by State
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20 Submit CMR RFQ to OFCC 1day? Mon5/21/18 Mon5/21/18 100% Smei‘rSz“qR."FQ‘° OFcC

21 CMR RFQ Advertisment 30.38 edays? Mon 5/21/18 Wed 6/20/18 20 5% |

2 CMR RFQ Submittals Due lday? Tue6/26/18 Tue 6/26/18 0% FQ

23 CMR RFQ Review by Committiee 14 edays Tue 6/26/18  Tue 7/10/1822 0%
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edays

27 BOT Submittal for CMR Contract Approval lday? Tue 8/21/18 Tue 8/21/18 0% BOT ;7;16 RC \pp!

28 CMR Interviews 1day? Mon 8/27/18 Mon 8/27/18 26FS+11 0% C':/*;; erviews

edays

29 Contract Negotiation/ Fee Proposal 12 edays Thu 8/30/18  Tue 9/11/1828FS+3 days 0% Contract Negoti 'Ol;/zF::aF)’;oposal

30 Controling Board Submittal - CMR lday? Thu9/13/18 Thu9/13/18 % | 1 Controling B?»ar?i.sﬂbn?itt«i MR I

31 Board of Trustees - Meeting CMR Approval 1 day? Fri 9/28/18 Fri 9/28/18 0% | Board of Trustees - Meeting CMR Approval oo e e e e e

32 Controling Board Meeting CMR Release 1 day? Mon 10/15/18 Mon 10/15/18 % | 1 50"}0'?"9737&';’57""9;""5 CMRRelease e

33 CMR PO Issued by State - Pre-Construction 1day? Tue10/23/18 Tue 10/23/1832FS+5 days 0% CMR PO lssued 1y, gte - Pre-Construction

34 Programing/Design Phase/ Constrcution 160 days? Tue 9/25/18 Tue 5/7/19 0% Programing/Design Phase/ Constrcution Documents %

v 9 0%
Documents 160 days?
50 Construction (PHASES TBD) 344 days Mon 5/13/19 Fri 9/4/20 0% 13 Construction (PHASES TBD) %
L 9 0%

51 Construction 14 emons Mon 5/13/19  Mon 7/6/20 0% Construction

52 Owner Move In Jewks Wed7/8/20 Wed 7/29/2051FS+3 days 0% |

53 A/E-CMR Closeout Contracts Complete 2emons  Mon 7/6/20 Fri9/4/2051 0%
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