ID |Task Name Calendar |% Status Start Finish
Days  |Comple 11,12 Aprl,'12  May20,'12 Jul8,'13  Aug26,'13 Oct14,'13 Dec2,'13  Jan20,'13 Mar10,'13 Apr28,'13 Jun16,'14 Aug4,'l4  Sep 22,14 Nov 10,'14 |Ded
TIlwl [ T[Flslis|ImM|[TIwlTlFls|[sIm[TIw|T[F[s[sIM|ITIw[T[Fls|s|ImMI[T[wWw][T]
0 |LF- 1308A - Sl Roof Replacement 569  98%  On Mon 5/6/13 Tue 11/25/14 | | | LF-1308A - SI Roof Replacement | | | | [10/14/14] |
Chedule “‘IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII A ‘v‘gs%
1 Documents 286 100% Complete Mon 5/6/13 Sat 2/15/14 Documents
100%
2 CSU Prepare CAD Backgrounds for 61 100% Complete Mon 5/6/13 Fri 7/5/13|  CSU Prepare CAD gackgrounds or Consultants
Consultants 100%
3 Construction Documents - Consultants 198 100% Complete Fri 8/2/13 Sat 2/15/14 Construction Documents - Consultants
iﬂ_ooo 0
4 Complete CSU Front End Documents - 108 100% Complete  Sun 10/6/13 Tue 1/21/14
Issue to Printer 100%
5 Bid Phase 23 100% Complete  Thu 1/23/14 Fri 2/14/14 Bid Phase
100%
6 Advertisement #1 7 100% Complete  Thu 1/23/14 Thu 1/30/14
7 Advertisement #2 7 100% Complete Thu 1/30/14 Thu 2/6/14
]
8 Pre Bid Meeting 1 100% Complete Fri 1/31/14 Fri 1/31/14
&
9 Advertisement #3 7 100% Complete Thu 2/6/14 Thu 2/13/14
&
10 Last Date for RFI from Contrcators 1 100% Complete  Mon 2/10/14 Mon 2/10/14
11 Issue Final Addendum 1 100% Complete Tue 2/11/14 Tue 2/11/14
12 Bid Opening 1 100% Complete Fri 2/14/14 Fri 2/14/14
&
13 Award Phase 27 100% Complete Fri 2/14/14 Thu 3/13/14 ase
100%
14 Scope Review 1 100% Complete  Mon 2/17/14 Mon 2/17/14
@ 2/17
15 Recommendation of Award 1 100% Complete  Mon 2/17/14 Mon 2/17/14
o @ 2/17
16 Contract Submittals 14 100% Complete Fri 2/14/14 Fri 2/28/14
f— == 100%
17 Contract/Attachments Submitted to Board 1 100% Complete  Mon 2/17/14 Mon 2/17/14
of Trustees ' 1 100%
18 Board of Trustees Meeting 1 100% Complete  Mon 2/17/14 Mon 2/17/14
] 100%
19 Purchase Order written - money 7 100% Complete Tue 2/18/14 Mon 2/24/14
encumbered @ 100%
20 Attorney General signs contract 7 100% Complete Tue 2/25/14 Mon 3/3/14
& 2/25
21 Pre-Construction Kick-Off Meeting 1 100% Complete Thu 3/13/14 Thu 3/13/14
100%
22 Issue Notice to Proceed 1 100% Complete Wed 3/5/14 Wed 3/5/14
& L 4
23 Construction 248 93% On  Sun 3/23/14 Tue 11/25/14 Construction
Schedule S 93%
24 Submittals 53 100% Complete  Sun 3/23/14 Wed 5/14/14 L
o e 100%
25 Site Construction 180 95% On  Wed 4/30/14 Mon 10/27/14 Site Construction
Schedule
26 Project Clouseout/ As-Builts/ Final 28 0% Future Wed 10/29/14 Tue 11/25/14
Payments Task
Critical Task Progress ==\ summary Progress oo Inactive Task | Manual Summary ROIUp e
Critical Split P Bageline Summary PEEIIIII=y  |nactive Milestone & Manual Summary P—
Project: LF- 1308A - S| Roof Replacem - . . . .
Date: Tue 10/14/14 Critical Progress Baseline Split Project Summary Inactive Summary Start-only C
Task Baseline Milestone & External Tasks Manual Task Bl  Finish-only |
Split trnnnnnne - Milestone L 4 External Milestone o Duration-only Deadline
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