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1 |LF-1327 SI (301) Instrumentation Lab 444 days? Fri3/28/14 Sun12/13/15 #1/%413/21/14 l LF-1327 S| (301) Instrumentation Lab
O
| N 444 days?
2 Board of Trustees Meetings 226 days? Wed 8/13/14 Wed 6/24/1513 — — Board of Trustees Meetings oot
) (V]
3 Design Phase 186 days? Fri 3/28/14 Wed 12/17/14 ﬁ:% 6%
— 0
4 Schematic Design 24 days Fri3/28/14 Wed 4/30/14 ‘
||
5 Design Development 167 days Thu5/1/14 Tue 10/14/144 L‘TO’“
6 Fall Semester 2014 80days? Mon 8/25/14 Wed 12/17/14 %ﬁtef 2014
7 CSU Review 14 edays Tue 10/14/14 Tue 10/28/145 Cs 3eVi9WOO/
@ (]
8 Bid Phase 32days Mon11/3/14 Fri12/19/14 \ % 0%
(0]
| 32 days
9 Advertisement #1 lday Mon11/3/14 Mon 11/3/147FS+1 day Tll:&%-ﬁdvertisement a1
10 Advertisement #2 lday Wed11/12/14 Wed 11/12/14 9FS+6 days 11/12¢Q—A[dvertisement 4o
1 Advertisement #3 lday  Frill1/21/14  Fri11/21/14 10FS+6 days ‘ 11/21J'¢ Adverticement 43
|
12 Pre-Bid Meeting lday Wed11/26/14 Wed 11/26/14 11FS+2 days | 11126 Pre-Bid Meeting
13 Bid Opening 1 day Fri 12/19/14  Fri 12/19/14 11FS+16 days 12719 %3Bid Opening
14 Spring Semester 2015 85days Mon 1/12/15 Sat 5/9/15 ‘ Spring Semester 2015
!
15 Award Phase 17 days?  Fri12/19/14 Mon 1/12/15 | Awprd Phase
0
1 17 days?
16 Scope Review 2 edays Fri 12/19/14 Sun 12/21/1413 ‘ %12/21
17 Recommendation of Award 1day Mon 12/22/14 Mon 12/22/14 16 ‘ 1222
|
18 Contract Submittals 14 days Tue 12/23/14 Fri 1/9/1517 ‘ 12/23 e Contract Submittals
19 Contract / PO 7 days Tue 12/23/14 Wed 12/31/1417

J—thontract /PO

Critical

Critical Split
Critical Progress
Task

Split
Task Progress
Manual Task

Start-only

B Finish-only

s puration-only
Baseline

C Baseline Split

| Baseline Milestone <
Milestone L 4

Summary Progress

Summary

—

Manual Summary P———
p—

Project Summary
External Tasks

External Milestone ¢

Inactive Task

Inactive Milestone <>

Inactive Summary -
Deadline ¥

Page 1




LF-1327 Sl Instrumentation Lab.mpp

ID [Task Name Duration Start Finish Predecessors Sep 14, '14 | Oct 26, '14 [ Dec 7,'14 Jan 18, '15 [Mar 1,'15 | Apr 12,'15 May 24, '15 [Jul 5, '15 [ Aug 16, '15
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20 Attorney General 3 days Thu 1/1/15 Mon 1/5/15 19 |1_0/1/&|%M 1/5¢ Attorney Genera
\ "
21 Issue Notice to Proceed 1 day Tue 1/6/15  Tue 1/6/1520 | e .#,5 e Notice to Proceed
22 Pre- Construction Kickoff Meeting 1day? Mon1/12/15 Mon 1/12/15 21FS+4 edays 1/12% Pre- Construction Kickoff Mesting
23 Construction 133 days? Thu1/15/15 Mon 7/20/15 ‘ Construction oot
0
| 133 days?
24 Submittals 30 days Thu 1/15/15 Wed 2/25/15 21FS+7 days | + Submittals 0%
‘ —— 0
25 Construction 16 wks  Thu 1/15/15 Fri 6/19/15 21FS+7 days v Construction oot
0
26 Substantial Completion 1 day Fri 6/19/15 Fri 6/19/15 25FS-1 day ‘ 6119 &% Substantial Completion
|
27 Move in 30 edays Mon6/15/15 Wed 7/15/15 26FS-5 days ‘ l Move in ”
‘ 0
28 ‘
Occupnacy 1day? Mon 7/20/15 Mon 7/20/15 27FS+3 days ‘ 7120% Occupnacy
29 Summer Semester 2015 60 days Mon 5/18/15 Fri 8/7/15 ‘ Summer Semester 2015
|
30 Project Closeout 45days Mon 6/22/15 Fri 8/21/15 26 | < Project Closeout oot
L —— 0
‘ 45 days
31 Fall Semester 2015 80 days? Mon 8/24/15 Sun 12/13/15
[
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