D [Task Name Duration Start Finish May 21 Seplember 1
L] 415 | 5124 712 | 8/30
b | RT - Confucius, Poetrv & collabom“on 149 days ?ue 5]5]15 WQd 9’30]15 “
Spaces
2 KICK-OFF Meeting 1day Tue 51918 Tue 5/19/15 - w
3 Organizational Kick-off Meeting 1 day Tue 5/5H15 Tue 5/5/15 %515
4 Scope review Meeling 1 day Woed 5/6115 Wed 5/6/15 1
5 Management Review & Decision 0 days Wed 5/6/15 Wed 5/615 5/6
6 |[EA Decision 1 day Thu 5/7/15 Thu 5/7/15 [
7 Architect/Engineer RFP 62days  Thu5/715 Tue 7715 ——
8 | RFP Release 1 day Thu 5715 Thu 5/7/15 [H
9 | Group Walk thru iday Mon5/11/15  MonSM1/15 TT
10 |{&d RFP due from Invited A/E 1day Thu5/1415  Thu 5/14/15 —e
11 | Review and award Contract 10 days Fri 6/5/15  Sun 6/14/15 o
12 | Drawing Preparation i4days Mon 61515  Sun 6/28/15
13 CD's Review 5days Mon 6/29M15 Fri 71315
14 Internal review 1 day Tue 7715 Tue 7715 ﬁ
15 Bidding 23 days Sat 7/4115  Sun 7/2615 r‘
16 | Bid RFQ release 7 days Sat 7/4/15 Fri 71015
17 Pre-Bid Walk Thru 1day Tue714N15  Tue 711415 ?—
18 & Bids Due 1day Sun7/26/15  Sun7/26M5 T
19 Award Phase 13 days Wed 7/29/15 Mon 81015
20 Scope Review 1day Wed7/29115 Wed 7/2915
21 Recommendation of Award 2days  Thu 7/30115 Fei 713115
22 |= PO to Winning Biddar 9 days Sat 8/115 Sun 8/9/15
23 Permitting - Electronic walk thru 10days  Thu 7/3015 Sat 8/8/15
24 Issue Nalice to Proceed 1day Mon 81015 Mon 81015
25 Construction 35 days Fri 8/2115  Thu 9/2a15
26 Conlucius 10 days Fri 82115  Sun 8/3015
27 Poelry Cenler 10days Mon 83115 Wed 9/9/15
28 Collaboration 10 days Thu 9/10/15 Sat 9/19/15
29 FF&E Delivery 7 days Fri 9/18/15  Thu 9/24/15
30 l Inspections 1day Wed9/30115 Wed 9/30/15
N = Tum over to University 1day Wed9/3015 Waed9/30/15
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