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Mon 3/2/15 Thu B/18/16|

Music & Comm FA Upgrade - LF 1304 (2015) 536 days

-t |

2 Drawing and Specification Preparation 53 days Mon 3/215 Thu 4/23/15| pe——
i 3 m Design Kick Off Meeting 1day  Men3/2/15 Mon 3/2/15 %3’2
4 Simplex Grinnell Design Proposal 21 days Tue 3/3/15 Mon 3/23/15
T 5 |mw Contract PO 21 days Fri 4/3/15 Thu 4/2315 Qﬁ
6 Document Preparaticn Bddays  Fri4/24M5  Thu 716M5| P——
7 = Schematic Design/Kick off 1day  Fri4/24/15 Fri 4/24/15 > 4124
| 8 it} Schematic TEAM Design Raview 4days Mon 4/27/15 Thu 4/30115 ?
9 = CD Drawings 70 days Fri 511435 Thu 7/9115 h1
10 J CD Drawing Review 7 days Fri 7/10115 Thu 716115 i
11 Bidding - Phase 23days Wed 111115  Thu 12/3115
T2 3 weeks bidding per 152 21days Wed 111115 Tue 121115 t
13 R Pre-Bid meating & walk thru 1day Thu11/1915  Thu11/19/15 | l
14 Bid is due 1day Thu12/315 Thu 12/3/15 |
15 Award Phase Phase 69 days Fri12/415 Wed 211016 h__
16 |m Scope Review 1day Mon 12114115  Mon 12/14/15] h
T2 Recommendalion of Award 4days Tue 1211515 Fri 12/1815| f'j
! 18 [ER Contract 15 days Mon 1/4/16 Mon 1/18/16 1/4
19 Contract Submittals 22days  Mon 1/25116  Mon 2/15/16 ﬁ
L' 20 Pre-Con Meating 1day Wed21M016  Wed 211016 3
21 @ Issua Notice to Proceed 1day  Wed 2/3H86 Wed 2/3/16 T
. Construction Phase $73days Tue 2/16/16 Sat 8/6116
23 m@m Demoalition 31days Tue2M6M6  Thu /716 -
24 | Run Conduits 40days Sun3/20116  Thu 4/28/16 f R
25 | Pull fiber 39days Wed54/16  Sal6/11/16 ) .
26 Devices S4days  Thu 6M6/6 Mon 8/8/16 T
27 | Inspections 11days  Tue8/2/16 Fri 8/112/16 . .
28 Inspections & Testing of system 7 days Tue B/9116 Mon 8115116 f
29 Tum aver to the University 3days Tue B/16/16 Thu 8/18/1 GJ'_ ’v
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