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FACULTY SENATE 
MEETING MINUTES SUMMARY
MAY 3, 2017
PRESENT:
M. Bleeke, C. Bracken, C. Broering-Jacobs, B. Cavender, C. Delgado, S. Duffy, G. dyer, B. Ekelmen, P.Fodor, K. Gallagher, V. Gallagher, J. Genovese, 

M. Gibson, A. Gross, C. Hansman, B. Hoffman for W. Regoeczi, N. Holland, 

M. Holtzblatt, M. Ibrahim, D. Jackson, J. Jenkins, A. Jouan-Westlund for  

T. Engelking, M. Kalafatis, M. Kaufman, S. Kaufman, R. Krebs, S. Lazarus, 

K. Little, B. Margolius, C. C. May, J. Mead, B. E. Ray, A. Resnick, 

A. Robichaud, S. Ryberg-Webster, A. F. Smith, A. Sonstegard, N. Sridhar,

K. Streletzky, A. Voight for A. Galletta, A. Weinstein, R. Wisneski, Y. Xu, 

W. Zhao, N. Zingale.  R. Berkman, A. Karlsson, M. Khawam, D. Larson, 

B. LeVine, D. Rushton, J. Zhu.  M. Horvath, J. Marino.
I. Approval of the Agenda for the May 3, 2017 Meeting

· All in favor

II. Approval of Meeting Minutes Summary of April 5, 2017
· All in favor

III. Report of the Faculty Senate President


              Nigamanth Sridhar
· Please read the 20/20 document. 30 faculty involved.  Formal note of thanks from Senate to all those who worked.  Brian Ray will draw attention to a few points of that report.

· Decision to freeze open searches of faculty positions.  Have had conversations with the Provost and Steering.  Most disconcerting is the timing of the decision mid-way through searches.  Invested lots of hours in this process.  The provost will discuss.

· The budget situation.  There is a deficit projected.  All units have been asked to present a plan to reduce their budgets.  Nonacademic by 5%.  All colleges 3.37%.  Differential amounts per colleges.  Provost will discuss the process.

IV. Elections
A. Election of three faculty representatives to the University Faculty Affairs Committee for two-year terms to replace Stephen Gingerich, Raymond Henry* and Allyson Robichaud* (*Not eligible for re-election)
· Stephen Gingerich, World Languages
· Ann Reinthal, Health Sciences
· Andrew Resnick, Physics

B. Election of two faculty representatives to the Minority Affairs Committee for two-year terms to replace Heba El-Attar and Meshack Owino (Both eligible for reelection)
· Ronnie Dunn, Urban Studies
· Amir Poreh, Psychology

C. Election of three faculty representatives to the Budget and Finance Committee for two-year terms to replace Stephen Duffy, Mary McDonald and Kelly Wrenhaven 

(All eligible for reelection)
· William Bowen, Urban Studies
· Stephen Duffy, Civil Engineering
· Robert Krebs, BGES

D. Election of one faculty advisor to the Board of Trustees for a one-year term to replace Mark Holtzblatt (Eligible for reelection)
· Mark Holtzblatt, Accounting
E. Election of one faculty representative to the Board Recognition Committee for a three-year term to replace Nigamanth Sridhar (Eligible for reelection)
· Kenneth Vail, Psychology

F. Election of one faculty representative to the Ohio Faculty Council for a two-year term to replace Mekki Bayachou (Not eligible for reelection)
· Michael Kalafatis, Chemistry
· Election of one faculty representative to the Copyright Review Committee for a three-year term to replace Thomas Humphrey (Eligible for reelection)
· Monica Gordon Pershey, Health Sciences

G. Election of one faculty representative to the Patent Review Committee for a three-year term to replace Nolan Holland (Eligible for reelection)
· Michael Kalafatis, Chemistry
V. University Curriculum Committee




   Jacqueline Jenkins
· See details in packet

A. EDB 242 – Introduction to Education
· All in favor

B. Education Licensure programs

· All related to TAG requirements

· All in favor

C. Diversity Management, Graduate Certificate
D. Psychology, MA Diversity Management Specialization

· Total credits the same.  Complete in 8 mo. Instead of 17 mo.

· All in favor

E. ANT 250 – Culture Change, Diet, and Disease

· Adding writing and critical thinking

· All in favor

F. Business Biotechnology Certificate – deactivation

· All in favor

G. Information Systems, BBA

H. Health Informatics Certificate

· Deactivated courses replaced IST 305

· All in favor

I. CRM 376Prison and Society – add WAC

· All in favor

J. CRM 400 Capstone Course in Criminology

· Adding writing and information literacy

· All in favor 

K. Tri-C/CSU Mechanical Engineering 2+2 Agreement

· All in favor

L. PHIL 305 Topics in Philosophy

· Writing, critical thinking and oral communication skills

· All in favor

M. SOC 353 – Methods of Social Research

· 4 to 3 conversion

· All in favor

N. SPN 371 – Reading Literature from Spain – new WAC course
O. SPN 372 – Reading Latin American Literature – new WAC course
· Replacing SPN 373

· All in favor 

P. SPN 418 – Spanish Sociolinguistics – new WAC course
· All in favor
Q. Recommendations of the Faculty Senate ad hoc General Education Committee
· Acknowledge receipt of document and be given to UCC standing committee

· Dr. Margolius will speak to the document 

· Building on what we have instead of completely rebuilding GenEd.

· See document

· Best practice to include skills 

· We operate in a constrained environment where the majority of our students start somewhere else.  Want to be accommodating. There is still flexibility in the framework we have.

· Want to more fully integrate the skills into the majors and be more purposeful.  Work with Vice Provost of Academic Planning to look at the GenEd skills and whether they are getting those skills in the first few years.

· We propose to simplify – remove the Non-US requirement.  It is a little less confusing for students and won’t affect students. 

· Add civic engagement as a skill area.  Dovetails with civic engagement groups proposals. 

· Just to better implement what we do already.  Right now it is too faculty oriented and not as student oriented.  Will work with folks on 12 months contracts to keep it moving.  

· Have good intentions.  Everyone could agree they are important skills to have.  It is an administrative thing to make sure they offer group work and oral communications, for example. 

· Reacting to the past:  Pedagogy in history where students play a role and write speeches to play that role.  Faculty and students really like them.  Don’t propose to dictate it but offer it as professional development and encourage through workshops.  

· Large class sizes for those WAC courses.  Very difficult problem for the faculty teaching those courses to give them the writing consideration but don’t have enough faculty to add more sections.  Ongoing issue. 

· Questions:

· How did GenEd non-US requirements get separated in 2008?

· Not sure.  But students can still meet the requirements.  Removes an incentive to take a French course but doesn’t prohibit.  

· How can we make comments?

· Send Margolius next week via email and copy UCC.  The committee didn’t want to jump any faculty senate procedures and will go through UCC.  

· Please make reports a bit shorter in the rationale.  But also have more specifics of goals and comparisons to other schools, for example.  

· Where does ALAME requirement come from? 

· It was part of the original recommendation by the task force, in response to the CLASS request.   

VI. Admissions and Standards Committee  



           James Marino

· Only 6 grade disputes happened this year.  Good progress.  No grave injustices.  Also being handled at lower levels. 

A. Credit for AP Computer Science Courses 
· Also mandated by state law.
· All in favor

B. Tri-C/CSU 2+2 Master Pathway Agreement

· Master shell for articulation agreements for the registrars to have fast track authority and to plug things in and make it easier.  
· All in favor 

C. 3+3 Agreement with Cleveland-Marshall College of Law and

Mercyhurst University

· Minor adjustment based on the number of credits required for a BA there

· All in favor 

D. Diversity Management Proposal

· Already approved via UCC proposals above. 

VII.   University Faculty Affairs Committee


   Allyson Robichaud
A. First Reading – Proposed Mission and Name Change of
Minority Affairs Committee

· Also see packet

· Will become Diversity and Inclusion Committee

· Diversity and mentorship

· Relationships on campus

· Question?

· Why are we monitoring a university office?  What relevant offices?

· Good comments to clarify since it is just the first reading. 

· At least we have the choice to monitor.

B. White Paper on Engaged Scholarship – Colleen Walsh
· See attached white paper.  Main points and recommendations.
· 5 members of working group and 3 day intensive workshop.

· Engaged learning is part of our marketing materials.

· Hope was to clarify the continuum of service learning to fully engaged community project. 

· Aim to distinguish between campus and community.  Expand engaged scholarship and move it toward something that is part of our tenure requirements.  

· See www.Cle-engage.com for opportunities.

· Hope to more formally reward and acknowledge. 
· Make students central to this. 

· Not required or not mandatory.  Hope to lift up those who are doing.

· Please see recommendations. Hope it can be included in evaluations, but it goes to the colleges to be considered for P&T consideration.  

· Question:

· Why is this not service?

· It is more than being on a board, but connecting your work with that committee/board to produce evidence of your contributions and share findings with that community partner.  

· Already separate pieces of service vs. scholarship could be recognized. 

· Hope that it could recognize the work even if it doesn’t make it to a scholarly journal. 

VIII. Budget and Finance Committee




           Stephen Duffy

2020 Final Report – Brian Ray

· Here representing the 20/20 committee.  Circulated via email yesterday.
· Related to current budget cuts, but not the same.  However, 20/20 is helping us to prepare for the cuts more effectively.

· Has been a great process to help. And want to thank the team.  Jim Bennett left last Friday.  Duffy.  Mageean.  Marius.  And Brian Ray.  Met every Wednesday for 2.5 years.  Thanks to the staff and administrative staff who knowingly are going to be cutting their own departments. This was an intensive process.  Process he did as a McKinsey consultant and it works.  Most important it is transparent and collaborative.  It succeeded best in this process (and Ray has been on 6 budget cutting processes in 7 years here at CSU.)
· 2010-2011 - $21M in cuts, mostly non-academic. 
· Intensive, collaborative, emergency, ad hoc, but not strategic.  

· Pathway to 20/20 –and be strategic; align what we spend money on with what we say we stand for; reallocate savings to cover faculty lines

· Process – bottom up; baseline analysis / tie to mission, as well as big ideas; 

· Implementation – Engineering / pilot; 2017/18 – roll out to other units

· Results – more strategic in budgeting, identifying, and tracking 

· Please send ideas for savings – it is meant to be transparent

· Questions:

· Important parts are in the tables; e.g., page 12 – 
· No need for title pages to be blank – waste of space

· Collaboration with who?  Who did you ask?

· We did…it varied at the college levels.  

· The real victory here is that this is the first time I can say cuts were made on the administrative side and positioned us better on the academic side.  

· Tim – in the 20/20 exercise, we didn’t go into the details of operations of the departments at the academic colleges.  We could show you how, but won’t get into the weeds.  It was meant to be a framework for prioritizing.  

· Nearly 10% of the faculty participated in this process.  Unprecedented.  

· Page iii, item 3?  Support growing base of international enrollees?  And is there a risk analysis.  
· This issue is a challenge now across the country.  It is all there in longer report.  There is backing behind every one of these items.  These are recommendations, not necessarily doing yet.  It is what we should be thinking about in a long range.  
· Didn’t predict the Trump factor. 

· We now have a process in place to transform the office of performance management.  More accountability and inclusion.  

IX. Engage Campaign Update




                  Berinthia LeVine 

· Thank you to all and especially to Dr. Gerald Walker – a transformational gift for scholarships
· Expect to surpass goal of $100M 

· Need to increase the number of donors

· 90% of the endowment goes to scholarships for students = permanent support for student success
· Will have the first ever donor recognition wall in the lounge on the SC 3rd floor;  all gifts of $25K or more.  

X. Annual Reports

A. University Faculty Affairs Committee



    Allyson Robichaud

B. Student Life Committee





        Michael Horvath
C. Committee on Athletics





              Robert Krebs

D. Library Committee





               Jearl Walker
E. Committee on Academic Space




            Rachel Carnell

F. Academic Technology Committee   




 Ronald Abate

G. University Petitions Committee




            Nolan Holland
H. Electronic Learning Committee





     Linda Wolf

I. Ad Hoc Committee on Student Success



     Barbara Margolius

(No report)

XI.
Report of the President of the University



      Ronald Berkman
· Would like to be more hopeful but with the state budget, we have not seen the bottom yet.
· Senate estimate is trying to cut another $500M and another shortfall. 

· What has happened in relation to higher education?  The house removed all dollars for higher ed.  Small SSI increases, $1M for co-ops; all cut out.

· Will cut by an additional $400K.

· Lot of faculty related issues in this budget.  Cannot be described as anything but an all-out assault on faculty prerogative, down to a micro level.  

· If you receive complimentary textbook to review, now need to file a state ethics report.  Subject to criminal liability if do not file.  There is a bill in the senate to mandate the minimum number of courses faculty must teach at state universities and immunizes from changes in the collective bargaining agreement.  Have heard 5 courses per semester floated in the senate bill introduced.   

· A post tenure review process.  They will examine and vote and change tenure review process.

· Seeing a little of Wisconsin and Indiana in this.  

· There is also still a possibility that the senate will entertain a bill to remove tenure at the state university.  

· Faculty need to be an activist force here in Columbus and tell the story vis-à-vis the students.  The students are incredible ambassadors. We have a significant fight on the financial front and the academic freedom front.  

· There are not many places to go to find another $400M because most is entitlements.  The reconciliation committee will then produce a joint bill.  The governor will have a veto option.

· The only hope is that there will be some tuition flexibility if the schools are prepared to guarantee that the savings will apply to that class for 4 years.   

· The chancellor has been given the authority to eliminate any fee from a university if they feel it does not benefit the student.  They will have singular authority, e.g., a lab fee.

· I urge you to stay engaged and involved with this.  I haven’t seen anything approaching this in my 9 years.  
· Those in Columbus have higher aspirations and want to have these as talking points. 

· We did eliminate the textbook proposal.  I always believed it was a diversion.  Need to produce a 10% savings, so there is still a metric. 

· There was a story about the Tri-C PA program and elimination of its accreditation.  We have nothing to do with that – it does not impact us; maybe we may lose a few Masters students.  Our efforts to help them on the clinical side have been rejected.  We did a partnership to help them.  
XII.
Report of the Provost and Chief Academic Officer

            Jianping Zhu


· Budget reduction process – follow up to 20/20 process.  When it started it was meant to be ongoing.  1st phase eliminated $3.5M from administration.  Part of academic affairs supporting offices were affected, but not faculty.  

· Engineering was the pilot.  In the past was just a page in the book of trends.  Each college had expenses and credit hours.  

· The data is up there and ratios and number of faculty/staff/students/credit hours generated.  It is data informed but not data driven.  Cannot completely put into one single number the considerations or the whole picture of the college.  

· Budget cuts for the colleges – 3 groups –

· Higher cuts above 3.4%

· Law – 6.5% cuts - # students, credit hours, adequacy of current staff considerations
· Average cuts 3.4% - 
· Education, Business, College of Liberal Arts and Social Sciences, and Urban Affairs 

· Lower cuts – below 3.4% due to enrollments 
· 2% to College of Health Sciences, Engineering, and Nursing 
· There were more than 45 ongoing searches when we started the process fall 2016

· Faculty determine the quality of the university – need to move the process forward smoothly – 

· Suspension, 35 were completed - it was clear at that point that we could not complete without budget reductions.  
· Some positions were carried over more than two years.  He understands the faculty frustration.  Looking at that in a bigger context.  First, 35 searches were finished before searches were suspended.  Second, with ten or so positions, about half of them, even if he doesn’t do anything, will end this summer.  About three or four positions were really affected because of suspension.  If we fill all open positions it will be much harder to meet a budget reduction even if it is 1% or 2%. You cannot cut paper or pencils – you need a personnel budget reduction.  If you fill all positions, the college will be in a much more difficult position.  You will have to let go visiting staff or existing faculty.  If you weigh the two options, although this not an ideal option or desirable option, it is a better option.  He wanted to put that in context.   ..  
Brian Ray:  Two points – one is a general one.  We can do better and we did better than 2010.  This year we got caught a little bit by surprise.  We know this is not going to be the last year.  2020 has positioned us.  I don’t think it was executed with as much depth or rigor on the academic side and we can rectify that.  More importantly, it is only part of the puzzle.  He agrees that 2020 positioned us better.  In 2010 we did a $20 million cut.  We did not isolate a single college.  We put four colleges in the top tier.  There was a very different approach.  The Law cut is doubled the average, it’s doubled the middle and it’s tripled the low.  There was a good basic reason that we did that and this relates to the metrics which is something we need to work through in a more collaborative and transparent way.  The 2020 metrics and the 2020 sheet that we produced was never on the academic side intended to be a template for this kind of cutting process.  It was intended to inform, it was intended to be an internal guiding document for individual colleges to think through how to realign.  It was not intended to be used comparatively.  The prioritization process that we recommended would have been at least a year. It was intended to produce a kind of set of metrics.  But in those metrics in 2010, we took into account not just quantitative but qualitative metrics.  The 2020 template was used as the basis for differentiation.  That is not enough. We have to do more.  He will work with the Provost to come up with a more robust transparent and a set of criteria that we can discuss as a community about what our priorities are and how we align them and what is fair and unfair in assigning cuts.  This problem is not going away.  The State is not going to give us more money.  We need to figure it out but we can do better. 

 Provost Zhu responded.  Would like to have a year and a half to sift through.  The reality is that we don’t have time.  He needs time to come up with ways.  He has three days.  2020 has laid the groundwork.  This time around, we do have to act quickly.  We are running out of time to come up with FY 18 budget.  Regarding the coming year – Tim Long mentioned that the Provost has two ways to go.  He actually was the one who advocated that eleven months ago at the university executive meeting.  Next year, once we put FY 18 budget behind us, we really start this as a year-long process.  If a college has a position open, let them decide whether they want to fill that staff position or faculty position or not.  If there is a goal, the college will have to turn back again 5% or 3% or whatever they have a year-long process to work on.  About a month ago, he began to advocate for that so he is with Brian Ray on that.  Second point, that Brian Ray felt that the Law School has been singled out, he will get back to him.  You cannot just quantitate.  Four years ago, there were four schools in the top group that received the largest cut.  Six years later, he can tell Brian Ray right now out of eight academic colleges, every college returns more than what the university put in there.  We have three colleges that for every dollar that we put into that college it returns $1.50.
· For every dollar put into a college, we need to return to be about $1.50 return to cover over head.  Law is the only college that for $1 put into it returns $.75.  We have been subsidizing the college.  But cannot ever expect to return $1.50.  Hope to return $.95.  There are colleges that we must have and cannot expect a return, by the nature of the discipline.  Need a multiple year plan.  

· Questions:

· Weinstein:  do not have undergrads.  Looking solely at budget cuts, it is a zero sum game; only way to get out is to grow revenue not just cut.  Need to consider mission of law school under the mission of the larger university.  

· President – absolutely right.  Need to reconfigure the school; LLM discussions, offering undergraduate courses, etc.  Things are changing so quickly and we have difficulty in responding.  We will be down about 350 international students.  This is not about the travel ban.  This is a change in perception about who we are as a nation and if they want to come to this country to get an education.  Other things, in-state versus out of state tuition.  
· Challenge – could see a mid-course budget reduction from the state. We need to have enough runway to make decision.

· Provost:  Example – Akron’s law school is in the black.  They had 160 incoming students, we had 100.  Their operating costs are lower though.  But we do understand a law library is necessary to have and it is more expensive.  

· Brian Ray:  challenge, our dean said to cut whereas Akron said to grow.  Our prior dean thought we should increase the quality.  Also need to think about strategic priorities.  

XIII. 
Report of the Student Government Association


        Malek Khawam
· Elections and new board starting – 
· Accomplishments – textbooks; lobbied in Columbus; collection drive for books; donations to library; GMAT books, LSAT donations; inclusive engagement campus activities; multi-faith prayer room; town hall on immigration; sustainability initiatives; move out donation drive; lift up vikes; senator project to work with our senators and they have a lot of power;  students were effective in voicing their opinions about Physics; lot of ambitious leaders and hope you look to us; end of year party at Elements this Friday 4:30 to 6:30 to reflect and look to the future; honored to be president; appreciate learning about what you do.

XIV
Open Question Time

XV.
New Business







Respectfully submitted,







Vickie Coleman Gallagher







Faculty Senate Secretary

