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FACULTY SENATE 
MEETING MINUTES SUMMARY
NOVEMBER 30, 2016
PRESENT:  M. Bleeke, L. Deering, C. Delgado, S. Duffy, G. Dyer, B. Ekelman, T. Engelking, 


          D. Foley, K. Gallagher, V. Gallagher, A. Galletta, J. Genovese, M. Gibson, 

          A. Gross, N. Holland, M. Holtzblatt, D. Jackson, J. Jenkins, M. Kalafatis,

          S. Kaufman, J. Keehan, R. Krebs, S. Lazarus, K. Little, B. Margolius, C. C. May,   

          B. Ray, W. Regoeczi, A. Resnick, A. Robichaud, S. Ryberg-Webster, A. Smith, 

          A. Sonstegard, N. Sridhar, K. Streletzky, A. Weinstein, W. Zhao, H. Zhou,

          N. Zingale.   R. Angelin, R. Berkman, M. Khawam, B. LeVine, S. McHenry, 
          K. Money, D. Rushton, J. Sawicki, G. Thornton, T. Wilson, B. Yarbrough, J. Zhu.  

          J. Marino. 

I.
Approval of the Agenda for the November 30, 2016 Meeting


President Sridhar called the meeting to order at approximately 3:05 PM.

· Change to agenda – President to report sooner – before 5:00
· Agenda approved

II.
Approval of September 14, 2016 and November 2, 2016 Meeting Minutes
· New formats of minutes – short version and archival version both available
· Minutes approved

III.
Report of the Faculty Senate President


          Nigamanth Sridhar
· Competency based education – moving fast in Ohio
· Appointed an ad hoc committee through Steering

· Ohio provosts formed a task force

· Hope to slow it down for all parties to have some input

· Duplicated programs across Ohio institutions (in NE Ohio in particular)

· Low enrollments also being discussed

· Forming a working group with 3 faculty and 3 admin. 

· No curriculum changes – there is a process for that with faculty involvement

· Many programs in top set of those duplicated with low enrollments are in CLASS and will try to make sure they are looking at that set of programs

· In packet is a diversity plan from the university

· President’s council and Byron White’s office 

· 6 page document “CSU Diversity Plan Pursuing Inclusive Excellence”

· Not just persons who look different

· Students, faculty, etc.
· Please read carefully

· Commencement – let’s continue tradition to have to bring in extra chairs.  Show a strong showing.  Added incentive = faculty and staff awards now at commencement.

· Board of Trustees meeting – will be covered by President


IV.
University Curriculum Committee



          Jacqueline Jenkins

A.  Biology, B.S.

1. Put BIO 491 Honors Research and BIO 492 Honors Thesis and Defense back into the listing of independent research courses that are limited to 8 credits of the 19 upper division elective credits
2. Add BIO 391 Writing in Biology to the same listing

3. Update the catalogue to reflect the change in number of BIO core course credits from 25 to 26 caused by the increase of BIO 495 from 1 to 2 credits and a decrease of CHM from 2 to 1 credit

· No questions
· Approved unanimously

B. Philosophy Minor – addition of upper-level requirements

· Brought in line with other minors

· No questions

· Approved unanimously
C. School of Film, Television and Interactive Media

· Remove program from COMM and create new school under CLASS
· No changes to curriculum, admission and standards, or faculty governance

· Questions

· Technically not a free standing school – yes

· Approved unanimously

D. CSU/Tri-C Music 2+2 Agreement
· New articulation agreement
· Approved unanimously
· Fri Jan 20th is new UCC meeting and will be every two weeks

· Reminder of deadline to make catalog

V.
Admissions and Standards Committee


                 James Marino
A. Changes to Dean’s/President’s List Info in UG Catalog
· Question – if have an incomplete they shouldn’t be deprived of Dean’s list status

· Registrar’s said it is difficult to have to run the process again after the semester in order to give a student who received an Incomplete, also receive a Dean’s list status later in the next semester
· A number of statements were made.  Appears to be a tension between an administrative complexity versus fairness to a student 

· Suggestion to table the motion and provide some guidance for a proposal for a moderated policy.

· Unanimous approval to table the motion

· Consider a petition process for unusual circumstances

B. CSU/Tri-C General Education/Associate of Science Agreement
· Proposes that is complete an associate of science, assume to have completed all the lower level courses in our 4 year degree.  Already have agreements to associates of arts. All lower Gen Ed, no WAC and no Capstone.  Students would be released from social diversity and non-western requirements of CSU.  Would only fulfill one math class – but more rigorous than our 2 we would recommend.  
· Question – first one for the sciences?  Yes. First one for AS.  Not with Lorain or Lakeland.  
· Simplifying any kind of transfer helps.

· What about eliminating the social diversity requirement?  Benefit is the speed to completion.  

· Great on paper – only fear is that they may not be ready to jump into 15 credits CSU.  Many / all take 3 more years and should not be led to think they can do the same load.

· But does give them room for more upper division electives.  

· Clarifications:  does not guarantee that they finish 2 years of program requirements; does not mean they are always going into the sciences.  They fulfill Gen Ed and takes away one barrier.

· Need to think larger than just articulation agreements but think more strategically about feeder schools.

· One opposed.  Motion passes.


C. Proposed 3+3 Agreement with the Cleveland-Marshall College of


     Law and Notre Dame College

· Still required to take LSAT and same admissions standards.  Need 91 credits at Notre Dame.  

· Questions – extend same to CSU students?  No.  Just the beginning of more agreements. 

· Approved unanimously

· Last meeting of semester coming this Friday 12/2.  If need to get into catalog need by end of year. 

VI.
University Faculty Affairs Committee


        Allyson Robichaud

Greenbook Changes:
A. Revisions to Policies pertaining to emeritus faculty 3344-12-10 
to match revisions to the Emeritus policy 3344-16-08 passed by

Faculty Senate on November 2, 2016

B. Revision to the titles of both policies from “Emeritus” to “Emeriti”
C. Revision to 3344-12-06 Policies pertaining to college of law 

clinical and legal writing professors

· See summary by UFAC.  

· Approved unanimously

VII.
Report of the President of the University



    Ronald Berkman
· Need to consider the same pathway for our CSU students as we do with the other agreements with other colleges.  Hope to turn our attention to this sooner rather than later.

· Board of trustees meeting this morning.  Appreciate agreements and how is has helped our relationships.  No feeder colleges per se.  

· Steve Kirk attended Columbus meeting….Competency Based Education was the whole meeting.  The flavor of the day.  Not sure what it means in all its splendor but it is loved.

· Why does Western Governors come up so much?  If the state has an option and provides the option they don’t have to go through any faculty governance process.  It is basically an online program.  No curriculum issues, no certification issues.  15,000 students have gone to it to date.  Major issue for the entire system.  Provost Zhou is chairing the IUC provost’s committee.  Intend to meet with the Governor’s policy and put forth our plan as a system methodically will begin to incorporate elements of competency based education on our own.  Like MOOCs – flavor of the day.

· Will present to the governors next week.  If we have the opportunity to do it, we must do it.  Not necessary to have all the bells and whistles, but need to do it for some students in which seat time is not the only determination of whether they achieve their goals.  To demonstrate a mastery of those goals.  

· Developing “Ah Ha” event for spring – CIFF, Playhouse, public library, etc.  Kickoff meeting Monday.  Meeting with 2 donors who will help launch this. Pulitzer prize attendee, etc.  

· Law to allow guns on campuses is likely to pass at state level.

· Questions –

· Other universities, Kent, are already trying to tackle this.  Get that material to the president to help.

· Any discussion with campus police as to having students helping?  There is a student auxiliary group of cadets.  Run with the department of sociology.    

· ALICE training…will require for students in Health Sciences program. 

· Is already in Campus Life 101 course – ALICE training.  

· Waiver to take the training is off putting (e.g., waiver of death for taking the training).  Likely due to the lawyers of the University.  
· Any tea leaves – predictions as to whether the Competency Based education will be pushed through?  We hope that we can show due diligence and show we are trying and remind that there is only a 12% graduation rate from Westerns Governors.
· Close CSU between Christmas and New Year’s. 

VIII.
Campus Sustainability




          Jennifer McMillin

· Here 3 months now.  New position.  Working on Planning and will share her Visions and potential collaborations in the curriculum.
· Housed in FAST. 20 years of experience.  

· Strategy and visibility to what have already accomplished. Targets for energy, water, etc. 

· Hope for a cross disciplinary minor in sustainability.  Has an intern position.  Can help with purchasing and other issues around campus. 
· Wants to be a resource for you in classrooms.

· Questions

· Plant based activities as a contributor to the environment.  Yes, will be a part of it.

· Notice of lights on campus late at night.  Never go off.  Yes, some are on controls and some manual and she is hoping to address this. Please report things to 2500.

IX.
Update on the Engage Campaign



            Berinthia LeVine

· How foundation is giving to the campus. Spotlight advancement officers.
· Beginning to have some very good success.  It is about building relationships. .

X.
Report of the Provost and Chief Academic Officer

        Jianping Zhu
· Competency Based education.  Pleased to have a task force of faculty in place.  The state is thinking about using Western Governors and the state would fund some of their budget. We need to come up with our own plan to convince the state to not spend with this group, but with us as universities.  Report will be available early January.  Variations can be done in implementation.  Have done a survey to collect information about what we may currently be doing that is relevant. Offer now something that could be categorized as such…
· Levin College of Urban Affairs, prior learning assessment of portfolio of prior accomplishments.  

· Math classes that are developmental in nature. They are designed in self-paced and can test out once demonstrate that they have learned the material.

· Testing out – credit via exams.
· Duplicated programs timeline – March 30th, 2017 – compile a list of 56 duplicated programs and separate into two groups:

· Those that need to continue to offer despite duplication.  

· Another category to further study.

· 1 continue programs

· 2 Consideration for elimination (low graduation / enrollment)

· 3 partner with other universities

· Committee of 3 academic administrators and 3 faculty.  

· Project 60:  Persons taking non-credit – retired – not treated the same as other students.  Even if not paying for it and non-credit.  Should not create an environment like that.  Please treat like other students.  
XI.
Report of the Student Government Association 


 Malek Khawam 
· Housing fair on spring to show what campus is like during regular semester.
· Multi-faith prayer room.

· Sponsorships for career convention registration fees. Cleveland Network.  

· Sustainability concerns / what matters to them.  

· Course evaluation event in student center.  Were 85 at one time. Senators going to colleges with kiosk. 

· Late night study in the library. 

· Future:

· Post-election climate.  Urge you to have constructive conversations in class.  Would help to have structured conversations with a faculty, not on own.  

Additional item - MagnusMart – Nigamanth:

· Nigamanth met with President and consultant and committee to work through issues.  Discussion over an hour.  Upshot is that 80% of spending is now through MagnusMart.  Focus was on what is preventing the other 20% from using.  Campus survey closed.  Hope filled out.  Not sure of response rate. Goal was to see issues having with system.   Can we fix in-house rather than with the vendor?  Need to fix before the contract with the vendor is over. 20/20 is looking into and is still on the radar. 

XII.
Open Question Time

· Intro to university life – would have been mortified if looked at the release for ALICE and check if it is necessary to use language – waiver.
· Provost?  What happens on March 31st?  Not determining what to eliminate. Just identifying those not to eliminate.  

· How will it work with the Greenbook?  Process will go through the current process and will have input.  

XIII.
New Business


None.

Nigamanth adjourned at 5:05 PM.




Respectfully submitted,





Vickie Coleman Gallagher





Faculty Senate Secretary

/vel

