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Task Name ID  |Calander No. Start Finish % Status 2014 2015 2016
Days Months Comple 2nd Quarter [ 3rd Quarter [ 4th Quarter 1st Quarter [ 2nd Quarter [ 3rd Quarter [ 4th Quarter 1st Quarter [ 2nd Quarter [3rd Quarter [ 4th Quarter 1st Quarter [ 2nd Quarter [3rd Quarter [ 4th Quarter
Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May |
Fenn Hall 1 (] 0  11/11/13  8/18/15 28% On Schedule :
. 28%
AJE - CMR Selection Process 2 (] 0 11/11/13  7/15/14 100% Complete
RFQ Preparation 3 12 0.4  11/11/13  11/22/13 100% Complete 100%
“ 0
Advertise for A/E 9, Adyertise for AIE
4 38 1.27  11/27/13 1/3/14 100% Complete %\100%
Process A/E Proposals & Select Shortlist 5 22 0.73 1/3/14 1/25/14 100% Complete Progess A/E Progqsals & Select|Shortlist
100%
AJE Shortlist Selection Meeting 6 0 0 1/28/14 1/28/14 100% Complete 128
Setup AJE Interviews 7 4 0.13  1/28/14 2/1/14 100% Complete
0
Board Meeting 8 1 0.03  1/28/14  1/28/14 100% Complete 28
CM+Risk RFQ Posted & Advertised 9 1 0.03  1/30/14  1/30/14 100% Complete i
AVE Interviews 10 1 0.03  2/25/14  2/25/14 100% Complete Thoo
Al 0
A/E Recommend Approval of Selected Firm 11 0 0 2/28/14 2/28/14 100% Complete %
2/p8
AJE Administration Review 12 43 1.43 2/28/14 4/11/14 100% Complete W&ev ew
0P6
AJE Approval to Select Firm 13 1 003  4/22/14  4/22/14 100% Complete jlow
Q
CM+Risk RFQ Due 14 1 0.03 3/4/14 3/4/14 100% Complete PN
AJE Tech Proposal/ Fee Neg A/E Tech $! I/ Fee N
15 31 1.03 5/7/14 6/6/14 100% Complete ec *%\10%% eg
CM+Risk Shortlist - Issue RFP 16 5 0.17 4/7/14  4/11/14 100% Complete |
E-100p0
Board Meeting 17 1 0.03  3/25/14  3/25/14 100% Complete PR
CM+Risk Site Visit / Meeting 18 1 0.03 4/21/14 4/21/14 100% Complete Wdodo
b
AJE Contracts Signed 19 12 0.4 6/6/14 6/18/14 100% Complete
(— 0%
CM+R Proposals Due 20 1 0.03 5/13/14 5/13/14 100% Complete 513
AJE Notice to Proceed o
21 0 0 7/6/14 7/6/14 100% Complete o 7/6‘{. AE Notice o Proceed
CM+Risk Interviews 22 1 0.03  5/20/14  5/20/14 100% Complete ¥ o0%
Al 0
CM+Risk Admin Review Period 23 32 1.07 5/20/14 6/20/14 100% Complete ;\1 0%
Board Meeting 24 1 0.03  5/20/14  5/20/14 100% Complete 520
CM+Risk Final Selection 25 0 0 5/28/14 5/28/14 100% Complete > ) @-siz8
CM+R Fee Negoations
9 26 14 0.47 6/4/14 6/18/14 100% Complete E=-1do%
CM+R Contract Prep and Signatures 0, L
27 21 0.7 6/24/14 7/15/14 100% Complete = 100%
Planning Study & Programming 28 1 0.03 7/7/14 10/8/14 31% Late Plgnning Study & Z’rogramgmg
Project Kick-Off Meeting & Introduction CBLH/ | g 5 0.17 7/7/14 7/11/14 100% Complete
[ ’T/ll
Engineering Idea Sessions with Designers 30 16 0.53 7/16/14 7/31/14 100% Complete
[——] 1100%
Facilities / Architect Review of Systems/Hazard| 31 16 0.53 7/16/14 7/31/14 100% Complete
: = 100%
Core Group Planning Meeting #1 32 1 0.03 8/5/14 8/5/14 100% Complete o 85
Work Sesson #1 33 14 0.47 8/6/14  8/19/14 100% Complete
- 100%
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Task Name ID  |Calander No. Start Finish % Status 2014 2015 2016
Days Months Comple 2nd Quarter [ 3rd Quarter [ 4th Quarter 1st Quarter [ 2nd Quarter [ 3rd Quarter [ 4th Quarter 1st Quarter [ 2nd Quarter [3rd Quarter [ 4th Quarter 1st Quarter [ 2nd Quarter [3rd Quarter [ 4th Quarter
Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May |
Engineering Retreat / CBLH-HED Presentation| 34 1 0.03 8/22/14 8/22/14 100% Complete 1/1/13 3/3/13 5/1/13 [7/1/14] 9/1/14 | | 10/14/14
8722
Core Group Planning Meeting #2 35 1 0.03  8/22/14  8/22/14 100% Complete o -
Work Session #2 36 13 043  8/20/14 9/1/14 100% Complete
-
CM+Risk Notice to Proceed 37 1 0.03 7/7/14 7/7/14 100% Complete v’ ”
Exec. Team Touchpoint Meeting (Provost / VP 38 1 0.03 10/2/14 10/2/14 100% Complete ‘ y
blo 2
Core Group Planning Meeting #3 39 1 0.03 9/9/14 9/9/14 100% Complete E
’0—9#3*1
Publish Planning Report 40 41 137 10/22/14  12/1/14 7% Future Task * -
Distribute Planning Report 41 1 0.03  12/4/14  12/4/14 0% Future Task o 1o
University Review / Comment Period 42 11 0.37  12/4/14 12/15/14 0% Future Task
— =%
Document Development X o Document Development
a3 1 0.03 8/18/14  8/18/15 3% On Schedule .__@L v
264 days?
Schematic Design Sch ic Desi
9 44 42 14  12/8/14  1/19/15 0% Future Task g ALl
University Review 45 11 037  1/19/15  1/29/15 0% Future Task gw
~‘ o
Design Development 46 60 2 1/29/15  3/30/15 0% Future Task
University Review 47 11 037  3/30/15  4/10/15 0% Future Task
CM+R GMP & Approval to Proceed 48 14 0.47 3/25/15 4/8/15 0% Future Task CM+R GMP &‘ Approval to Proceed
pE=—-—go,
Fall Semester 2014 49 117 3.9  8/18/14 12/12/14 50% On Schedule Fall Sem(éster 2014
Construction Documents Enevolope 50 75 2.5 11/19/14 2/2/15 2% Future Task Construction Documents Enevolope
75 edays
Spring Semester 2015 51 118 3.93 1/12/15 5/9/15 0% Future Task Spring Semester 2015
————
BOT Submittal Due 52 2 007  2/27/15 3/1/15 0% Future Task )
OT Submittal Due
Borad of Trustees March Meeting 53 1 0.03  3/31/15  3/31/15 0% Future Task !
Borad of| Trustees March Meeting
BOT Submittal Due 54 3 0.1  4/17/15  4/20/15 0% Future Task )
OT Submittal Due
Summer Semester 2015 55 82 2.73 5/18/15 8/7/15 0% Future Task Summer Semester 2015
e —
Board of Trustees June Meeting 56 1 0.03  5/20/15  5/20/15 0% Future Task Hvl .
Board of Trustees June Meeting
Bidding Enevlope Scope 57 30 1 4/20/15 5/20/15 0% Future Task Bidding EQevlope Scope
0%
Enevolope Constrution 58 90 3 5/20/15 8/18/15 0% Future Task Epevolope Constrution
"
3 emons
Construction Documents 59 90 3 4/15/15 7/14/15 0% Future Task Qenstruction Documents
R, 0%
. 90 edays
Bidding Contract Award 60 60 2 6/1/15  7/31/15 0% Future Task Bidd
BOT Submittal Due 61 3 0.1  5/22/15  5/25/15 0% Future Task * )
5/22 M-TOT Submittal Due
Board of Trustees May Meeting 62 1 0.03  6/24/15  6/24/15 0% Future Task H )
6/24 Board of Trustees May Meeting
Construction Contracts Start 0,
63 1 0.03 7/17/15 7/18/15 0% Future Task |
Fall Semester 2015 64 110 3.67 8/24/15 12/11/15 0% Future Task Fall Semester 2015
R —
BOT Submittal Due 65 3 0.1 8/21/15 8/24/15 0% Future Task 5324
Board of Trustees September Meeting ? 66 1 0.03 9/23/15 9/23/15 0% Future Task v .
9/23% Board of Trustees September Meeting ?
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Task Name

ID  |Calander No. Start Finish % Status 2014 2015 2016
Days Months Comple 2nd Quarter [ 3rd Quarter [ 4th Quarter 1st Quarter [ 2nd Quarter [ 3rd Quarter [ 4th Quarter 1st Quarter [ 2nd Quarter [3rd Quarter [ 4th Quarter 1st Quarter [ 2nd Quarter [3rd Quarter [ 4th Quarter
i Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May
Spring Semester 2016 67 118 393  1/18/16  5/14/16 0% Future Task 1/1/13 3/3/13 5/1/13 [7An4] 9/1/14] [10/14/14 ] Spring Semester 2016
Construction 68 365 12.17  7/18/15  7/17/16 0% Future Task Canstruction 0%
365 edays
BOT Submittal Due 69 1 0.03 10/19/15 10/20/15 0% Future Task )
1019 Q{JTOT Submittal Due
Board of Trustees November Meeting ? 70 1 0.03 11/19/15 11/19/15 0% Future Task
11/19 Board of Trustees November Meeting ?
Summer Semester 2016 71 85 2.83 5/20/16 8/12/16 0% Future Task Summer Semester 2016
[
Fall Semester 2016 72 112 3.73  8/29/16 12/18/16 0% Future Task o Fall Semester 2016
A/E & CM+R Contracts Complete 73 90 3 7/17/16  10/15/16 0% Future Task %
Spring Semester 2017 74 118 3.93 1/16/17 5/13/17 0% Future Task L Spring Semester 2017
<
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