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. | 2101331 0 819 L 77 | BRE.LINI. 1211 1 119 3 14y lens e |91l 19 el 2ns i 45 o se4 | 7n2 | 830 1onel 1206 | 114
1 DM Re-Keying (4 Buildings AC, HS, PE, LL) 1015 days Fri /513  Thu 11416, > v
2 Drawing and Specification Planning 11 days Fri4/5M13  Mon 4M5M3! w
3 |5 Organizational Mesting 1 day Frl 4/513 Fri 4/5/13| & &5
4 Preliminary Estimats 11 days Fd 4/513  Mon 441513 i']
[} nterim Funding and Timing 332dsys  TuedN6N3  Thu 3M13M4! L . . 4
6 s Management Review Decision & Funding 332 days Tue 471613 Thu 313714 — \
7 paperwork Preparation 9days MonJ17H4  Tue 28H4) w
B . Access Control Odays MonINTM4 Tua A25/14| ‘I
9 Bidding 20days Wed /2614  Mon 411414, -y
0 E Bid week ¥ 001 Bdays Wedd/26/14 Wed 4/2/14| r
11 & Bid weak ¥ 002 8 days Thud/2114  Thu 4HDM4| i’,
12 & Bid Arrival 1day Mon4/14/14  Mon 4/14/14/ K
13 Award Phase 16days TusdMEM4  Wed 43014 [ )
14 Scope Review 1 day Tue 4/1514 Tue 411514| K
15 Recommendation of Award 1day  Frah®14  Fri4nan4| h
16 I PO to Bass Security Sdays  Mon 421114 Fri 4125/14| x L4l
17 & Contraci Submittals 1day Mon 4/28/14  Mon 4/28/14) E
18 F Attornay General Ddays Mon 428714  Mon 4/28/14| & 4128
19 I53us Notice 10 Procesd 1day Wed4/30/14  Wed 4/3014| he
20 Construction 592 days Mon 6/214  Thu 1H4N6! L gy
21 & LL Kick off meeting review keying 1 day Mon 672114 Man 6/2/14| h
22 Vetling and changes/ Added Meetings 150 days Tue 6/XF14  Thu 10/30/14| _1
23 BASS & Stanley Delay 90days  Fri10/31/14  Wed 172815, | A
24 Law Librry Order amd Rekeying 107 days  Thu 1/29115 Fri 51515 h1 !
25 |5 HS Kick ofl meeting review keying Tday Wed6&/18/14 Wed 6H16/14 h
26 Vetling and changes/Added Mealings 180 days Thu &/19/14  Moen 12/15/14| —,
27 HS Order 1ddays Tue 12/1614  Mon 122014 o
28 BASS & Stanlay Delay 130 days Tue 12/30/14 Fri S/8/15 —
29 RE- Kaying rmoved to Summer bréak 35 days Fri /4415 Thu 9117115|
30 [ AC Kick ofl meealing review keying Tday Thud/1gM4  Thu9tianid| h
N Vetling and changesAadded Meetings 99 days Frioriond4  Fr 12026M4) —
32 AC Onder 14days  Fri12/26014 Thu 178415 i 1
33 BASS & Stantey Delay 120 days Fd HON5 Fri S/8/15| _
34 AC Re-Keying Moved to Summer break 35 days FriB/4ans  Thu 917115
s |5 PE Kick off meeting review keying 1 day Fri 711814 Fri THE/14| h
36 Vetiing and changes/Added Meglings 146 days FA7/18M4  Fd 12/12114) —
a PE Order 14 days Fr12/32114  Thu 12/25014| i
k) BASS & Stanley Delay 140 days Thu 12/26/14  Wed 51315| h
33 M PE Rekeying moved 1o Semester break 29days Thu 121115 Thu 111416 | = 1277
40 inspeciions 305 days  Mon3M6AS  Thu 144186 P ': 4
a1 Tum over to Univarsily Law Library 1day  FASNSA5  Frisnshs| i
42 Turn over 10 Universily Heallh Sclences fday ThuBN7A5  Thu9H7As)| i
43 Turn over to University Admin Center iday Thu®/1715  Thu@NM7/15| |‘r
44 Turn over lo University Physical Education tday Thut/1416  Thu 11416 |+
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