ID )Task Name Duration Stant Finish [ 21 November 1 February 11 May 21
a 83 | o1 | 18| 1228 | 215 a5 sia |72
1 DM Electronic Exterior Doors 353 days Thu8/2814  Sal 8/15/15
2 Drawing and Specification Planning 8days Thu 8/2814 Thu 9/4/14 L
3 | Organizational Meeting 1day Thu8/28/14  ‘Thu 8/28/14 &, 8/28
4 Preliminary Estimate 3days  Tue9/214  Thu9/4/14 1]
5 Interim Funding and Timing 7 days Fri 9/514  Thu 81114 T
6 Management Review Decision & Funding 7 days Fri 9/5114  Thu 9/11/14 i]
7 paperwork Preparation 10days Mon 8/15/14 Wed 9/24114 v
8 i Access Control Odays Mon9/15/14  Tue 9/23/14 ‘
9 Bidding 59 days Wed9/24114  Fri11/29114 H
10 First Bid scope 1 Bdays Wed9/24114 Wed 10/1/14 i—..
11 Second Bid Scope Review Bdays Mon 11/3/14 Mon 1110114 ‘—.,
12 Bid Arrival 1 day Fri11/21/14 Fri 11/2114 Y
13 Award Phase 113 days Mon 11/24/14 Mon 3/16/15 b‘
14 Scope Review 1day Mon 11/24/14 Mon 11/24/14 I~
15 Recommendation of Award 7days Tue 11/25/14 Mon12/1/14 i—-————-,
16 PO to Simplex Grinnell 44 days Wed 12/17/14  Thu 1/29/15 o 12117
17 |6 Contract Submittals-Order materials 42 days Fri 1730115  Thu 312/15 h
18 | Attorney General Odays Thu312/15  Thu 31215 N2
19 Issue Notice to Proceed 1day Mon3/16/15 Mon 3/16/15
20 Construction 150 days Wed 3/18/15 Fri 8/14/15
21 Chaster; Chester Annex, Fenn, Science 1 37 days Wed3N18/15  Thu 4/23/15
22 Science & Research, PE, MC, Music 2 37 days Fri 4/24/15 Sat 5/30/15 h1
23 Plant Annex, Business, Urban 3 37 days Sun 5/31/15 Mon 7/6/15 h
24 Law, Rhodes, Rhodas Wast 4 40days  Mon7/6/15  Fri B/14/15 ‘ | h
25 Inspections 114 days Fri 4/24115 Sat 8/15/15 :
26 Tum aver to University - Phase 1 2 days Fri 4/24/15 Sat 4/25/15 |v
27 Tum over to University Phase 2 1day Sunb5/31/15  Sun 5/31/15 |
28 Tum over to University Phase 3 1 day Thu 7/9/15 Thu 7/9/15 )
29 Tum over to University Phase 4 1 day Sat 8/15/15 Sat 8/15M15 ]
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