[[n] {Task Name Duration Stant Finish a1 November 1 February 11 May 21 Seplember 1 Deacember 11 March 21
(@ " a2 1110 | 12728 2/16 A6 5/25 3 amt 1019 127 125 a4 ]
1 DM Mechanical & Eleclrical Upgrades - LF 442days  Tue 92314  Wed 61116 v =
1302 (2015)
2 Drawing and Specilication Preparation B8 days Tue9/23/14  Thu 1/22/15 [ _ > J
3 @ Design Kick Off Meeling tday Tue%2314  Tue 9/2314 & 923
4 @ Osboml Design Proposal. Scope Raview 57 days Wed 92414 Thu 121114 _1
5 B Team Review 7days Fn 1212114 Mon 12/22114
6 [ Confract PO /Change Order 23days Tue 122314  Thu 1/22/15
7 Document Preparation 140 days Fri 172315 Thu B/8/15
B [ Schematic Design 30 days Fri /23115 Thu 35515
5 [ Schematic TEAM Design Review B days Fn 36115  Tue AN7N5
10 Funding Discussion & DM Delay 7ddays Wed 31815 Fn 7/315
1 = CD Drawings 16days  Mon7/615  Mon 7/27115
12 [= CD Drawing Review Bdays Tue 7/28M15 Thu B/615
13 Equipment 123 days Wed 9/30/15 Fri 38aMs y
14 [ Shop drawings 22days  Thu10HA5  Fri 1/30415 _1on
15 Generators 123days Wed 9/30/15 Fri 31816 | - 9/30
16 Transtormers/Panels 92days  Thu 11/515 Fri 3116 _
17 Bidding 33 days Tue 8/4115  Thu9NTNS
18 Advertisement week ¥ 001 7days WedBM215 Thu B/2015
19 Advenisement week # 002 7 days FriB/2115  Mon BA1N5
20 [ Pre-Bid Maeting 1day ThuB/27115  ThuB/27/15
21 Permitting 7 days Tue 8415 Wed B/12/15]
22 Adverisement Week # 003 7 days Tue 811115 Wed 9/9/15
23 [ Bid opening #001 1day ThuBM7/15  ThuBh7is
24 Award Phase 6 days Thu9/24/15 Thu 102915
25 @& Scope Review 2days  Thu9/24/15 Fri 9/25/15
26 Recommendation of Award tday Mon10/5115 Mon 10/5M5
27 & Contract Bdays Tue 10//15 Thu 1VISA5 B
28 Contraci Submittals 10days Fr 101615 Thu /2915
20 & Attomey General ddays Fr 1071615 Tue 1F20N15
N & Issue Notice to Proceed 2days  Fri1/2315 Mon 104265 T
a Construction 2015 151days Tue 11315  Tue SA1NME L .
32 & AT Emergency generalor enclosure J2days  Tue 11/315 Wed 1211615 v. 13
1/ m tFliT Emergency Genaralor Replacemsnt W 10th 42days Mon 32116  Tue 517NE ‘_
oor
34 SH/SI Replace 2 transtormer and add 1 new 42 days Mon 31416  Tue 51016 _ .
35 MC Replace axisting MCC - $ Mechanical Room t5days Wed ¥11A6  Tue /3116 4
36 Inspections odays  Fri5i20M6  Wed6MN6 —y
a7 = Inspections {All) Bdays  Fi520/16 Tue 53116 -
38 Turn oves 1o University 1day Wed6M16  Wed 6116 h
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