
 

 

College of Graduate Studies 

GRADUATE FACULTY MEETING 
April 11, 2019     12:30 p.m.     Parker Hannifin Hall #104 

Present:  Professors Ramune Braziunaite, Guowei Jian, Cheryle Daling, Emily St. Julian, Xue-Long Sun, Eddie Lam, Aries 

Cobb, Julia Phillips, Adebimpe Adedipe, Mekki Bayachou, Julie Wolin,  Dean Nigamanth Sridhar, Associate Dean Donna 

Schultheiss, Maribeth Kralik (Graduate Studies) 

 

The meeting was called to order at 12:35 p.m. 

A. Welcome 

 Dr. Sridhar thanked faculty for coming.  Faculty introduced themselves and their program. 

 Dr. Sridhar explained that this meeting is for informational purposes and does not involve any 
issues that would require a vote of the graduate faculty.  Voting is done via electronic ballots. 

 
B. College of Graduate Studies updates 

 Chancellor’s Council on Graduate Study (CCGS) 
 The process for starting a new degree with state approval was briefly explained.  

Previously this involved approvals within each University, a Program Development Plan 
(PDP), reviews and comments from CCGS institutions, followed by a Full Proposal (FP) 
and additional reviews/comments.  The process could take as long as two and one half 
years before being implemented.  The Chancellor’s Council discussed the difficulties 
with this and eliminated the PDP on a one-year trial basis.  The Council recognized the 
success of this and changed their By-Laws to eliminate the PDP process entirely.  This 
will help get new degrees put into effect sooner, while the subject matter is trending 
and current.  Private universities do not have these restrictions and have been able to 
begin new degrees quicker than CSU.  This change will help keep us competitive. 
 

 GA stipends 
 The Graduate College maintains the minimum stipend levels for all graduate 

assistantships.  Currently this is $3,480/semester (Master’s) and $5,900/semester 
(Doctoral).  Doctoral stipends were last raised in approximately 2009/2010 and a 
Master’s increase was unknown.  As of Fall 2019, the minimum levels will be raised 20% 
(Master’s, $4,200/semester) and 10% (Doctoral $6,500/semester).  These are the 
minimal levels and departments can give more than these amounts. 

 A faculty member asked how we compared with surrounding universities.  Dr. 
Sridhar said that all pay more than we have.  This will certainly affect department 
budgets but the amounts needed to be raised.   

 A subject was raised about university departments thinking they can only hire 
Master’s level students not Doctoral, or the Ph.D. students being more “expensive” to 
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hire.  This could also be an issue for out-of-state students doing the same work as an in-
state student but only having their domestic tuition covered.  It has been the 
expectation of the Graduate College that students hired would have their tuition 
covered, no matter the level it is. 

 Dr. Schultheiss also brought up the point of letting departments know what skill 
level a Ph.D. student could have that a Master’s student might not.  Letting units know 
what the Ph.D. student could offer in addition to a Master’s student.  Departments are 
also encouraged to let the Graduate College know if they need a student with a 
particular skill, i.e. writing, computer knowledge, etc. but their student base might not 
have these skills.  We do get students contacting us for assistantships.  Departments do 
not have to only hire students in their own discipline.  Some faculty were not aware of 
this possibility.  It was clarified that the department uses its own allocation funds but 
can search out a student with a different skill set. 

 A faculty member mentioned grants and some students’ stipend being covered by 
the grant.  Dr. Sridhar discussed the possibility of some grants not covering the stipend 
and in those instances faculty can check with the Graduate College to see if additional 
funds might be available. 

 Only approximately 13% of students are supported with GA funds. 
 

 Dr. Schultheiss spoke about a national data-gathering project with CSU’s involvement.  The 
project is funded by NSF, organized by the Council of Graduate Schools (CGS) and gathers 
information on the outcomes of doctoral students.  The project is three years and surveys 
current students and alumni students at the third, fifth, and eighteenth year past graduation.  A 
brief overview sheet from years 2017 and 2018 were available to share.  The Program Directors 
are participating  and Dr. Schultheiss is grateful for their involvement and support.  Response 
rates are between 23 and 25%.  This year it is lower so a gift card incentive is being offered to 
encourage more participation. 

 Discussion topics included:  sample size, sending survey information to all graduate 
faculty (not just Program Directors) to encourage more participation, and the value of 
the information to programs going through curricular revisions. 

 Faculty were interested in the information breakdowns per program. 
 The possibility of an “email for life” option to help find alumni for such projects was 

suggested and is used by other universities.  This could be an option to explore. 
 

 Dr. Schultheiss is part of a committee involved in a grant project with 15 other universities 
across the country to improve the diversity of STEM faculty.  This is a network of the APLU, 
funded by NSF and called the I-Change network.  The project will involve an assessment and 
follow up to develop guidelines to improve the diversity of STEM faculty.  Faculty are defined by 
the STEM fields in departments but if an entire department isn’t STEM faculty, the whole 
department will still be involved.  Data is being collected in the early assessment stage.  The 
assessment report is due the end of May.  Over the summer the committee will move on to the 
next phase. 
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 Copies of a Graduate Faculty Application form were available.  Dr. Schultheiss explained that 
the review committee has been challenged by the materials faculty submit for status.  Some 
submit too much, some submit information without dates, etc.  Starting with summer 2019 this 
application will need to be used.  It is on the Graduate College web site, electronically.  Sections 
from a CV can be pasted into the sections of the application.  You do not need to have material 
in each section.  If a faculty member has what their college requires in one area (journal 
articles) then that is the only information needed.   

 A faculty member asked if this form could pair with the EFAAR that all faculty fill out 
each year.  It could be something to look into.  Another faculty member thought the 
application form was simple enough and the EFAAR could complicate the process. 
 

 Dr. Sridhar gave updates on the two partnerships CSU has entered into for enrollment. 
 Beacon Education is a company that operates in China and runs online higher 

education programs.  They pair with universities to offer the US programs in China.  The 
students stay in China.  The CSU programs involved are the MBA and the M.Ed.  CSU 
faculty will teach the classes on a platform different from Blackboard.  The programs are 
the same programs offered at CSU. 

 Shorelight Education recruits international undergraduate and graduate students 
from other countries and brings them to Cleveland State.  Shorelight works with 
approximately 100 countries and is involved with 17 other U.S. schools.  After students 
arrive in the U.S., they also help with the first year transition and adjustment process.  
Shorelight will work with all undergraduate programs and with six graduate programs 
(four in Engineering, two in Business).  The programs with ‘auto admit’ were the ones 
that had the focus to allow for a quick application turn-around time.  Chemistry was 
suggested as another program possibility.  Dr. Sridhar is keeping a list of possible 
programs to add. 
 

 There is a new Graduate Admissions web site.  It has been tailored to better viewing on mobile 
devices, which is what is used by approximately half of students for information.  Departments 
should start to look at their program web sites for updates. 
 

 The Graduate Student Awards Ceremony and Doctoral Recognition Reception is on Friday, May 
10th @ 1:00 p.m. in the Student Center Ballroom.  All faculty are invited to help celebrate the 
student award winners and graduating doctoral students. 

 

 The meeting ended @ 1:30 p.m. 
 
 
 
/mk                      April 2019 


