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     GRADUATE COUNCIL 

___________________________________________________________________________________ 

Minutes of Meeting Held September 15, 2014 

 

Present: Dean Zhu, Professors Monaghan, Sparks, Gatica, Sridhar, Sotiropoulos, Marino, 

Regoeczi, Delgado, Reinthal, Kondratov, Zingale, Kosteas, Schultheiss, 

Thornton 

 

Absent/Excused: Professors Reed, Plecnik, Kaufman 

 

Guests: Professors Brian Yusko, Lisa Gaynier, Sheila Patterson   

 

Dean Zhu called the meeting to order at 1:02 p.m.  He welcomed everyone back to the Fall semester and 

especially the new Council members.  He expressed appreciation for everyone’s commitment to this 

important group and its heavy time schedule. 

 

1. Approve Agenda – The Agenda was approved as written. 

 

2. Approve minutes from May 5, 2014 meeting - The minutes were approved as written. 

 

3. New Business    

 Graduate Council replacement-College of Business 

i. Dr. Rama Jayanti is on sabbatical for Fall 2014 so the College of Business needs 

a Council replacement.  The Dean’s office has submitted two names, Dr. Elad 

Granot and Dr. Ashutosh Dixit. 

ii. Following a paper ballot, Dr. Elad Granot was elected the Fall 2014 replacement 

for Dr. Jayanti. 

 Graduate Council Committee replacement-Grade Dispute Committee 

i. Dr. Dilani Perera-Diltz has left the University.  The Education Dean’s office 

submitted Dr. Amanda Yurick.  Dr. Yurick will fill the remainder of Dr. Perera-

Diltz’ term. 

 Graduate Council Committee replacement-Graduate Faculty Review 

i. Dr. Regennia N. Williams is on sabbatical for Fall 2014.  Six members remain on 

the Committee.  Dr. Schultheiss feels this will be an adequate number so no 

replacement has been sought. 

 Graduate Council replacement-University Curriculum Committee 

i. Dr. Nigamanth Sridhar has been elected President of Faculty Senate.  Therefore 

he is withdrawing as the UCC representative from Graduate Council.  Dr. Cheryl 

Delgado volunteered to be the replacement on UCC. 

 Dr. Gatica raised a point concerning the replacement on the Grade Dispute Committee.  

Since Committee members are elected from the graduate faculty at-large, the replacement 

did not necessarily need to be from the Education College. 

 

 In 2012, new graduate faculty Levels were initiated with the result that only Level I or 

Level II graduate faculty could teach 600-level courses and above.  We have received 

proposals asking for exceptions to this new designation. 
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i. The Psychology Department has submitted a list of six 600-level courses (PSY 

630, PSY 633, PSY 685, PSY 686, PSY 690, PSY 691) asking for a permanent 

exemption from the provision in order for the courses to be taught by Level III 

adjunct, practitioner and professionally experienced faculty. 

 Since PSY 686 is titled Action Research, Dr. Zhu questions the 

suitability of a graduate faculty instructor without ongoing scholarly 

activity.  Dr. Lisa Gaynier explained that in the Diversity Management 

program, research methods are applied to a business activity, used as a 

methodology, but students do not actually perform traditional academic 

research.  Therefore, the practical business experience of the instructor is 

more important to this program rather than ongoing publication work. 

 A question was asked why the 600-level courses couldn’t be re-

numbered to 500-levels?  (They are exit requirement courses, following 

the program progression). 

 Council could be opening itself up for multiple exemption requests. 

 It was suggested that a temporary, one academic year exemption be 

given to allow Council time to work on a framework discussion of these 

types of exemption requests.  Council will need to give more direction to 

departments. 

 Exemptions for faculty vs. exemptions for a course was discussed. 

 Changing all courses to 500-level courses will not appear to show a 

progression for students in the program. 

 A motion was made to grant a one academic year exemption, to 

allow Graduate Council time to discuss the necessary framework for 

these requests. 

 It was pointed out that in 8.4.2. A) 6. of the Graduate Faculty By-Laws, a 

faculty member may be granted an exception up to three years to perform 

a limited number of functions.  Psychology’s request, however, is not for 

specific faculty members but for the courses themselves since the 

teachers will change. 

 A Council member respectfully asked to call the question in order to vote 

on the motion.  The motion was approved with one ‘no’ vote. 

 Dr. Zhu stated that once Graduate Council has formulated their 

framework process, departments will be notified.  The Psychology 

faculty currently applying for renewal of their graduate faculty status 

should continue with the process. 

ii. The Finance Department has withdrawn and postponed their original request for 

an exemption of three faculty to teach 600-level Finance courses. 

 

 College of Education proposals 

i. The CASAL department is proposing a course name change for CEL 627 in the 

Inspired Leaders Principal Licensure Program to align with the ELCC accrediting 

body standards.  The name is being changed from Managing Personnel to School 

Operations and Personnel Management. 

 A Council member asked if course content has been changed and if that 

was part of the approval process. (It is). 

 Of the two syllabi submitted it was unclear which was the new syllabus. 

 Following clarification, a motion was made to approve the course title 

change along with the content change. 
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 There was discussion as to whether this proposal needed to be forwarded 

to UCC.  Since this is a required course for licensure, but not a degree, it 

is not required to be sent to UCC.   

 The motion on the floor was approved unanimously. 
ii. Early Childhood program revisions due to the 4-3 process 

 Undergraduate courses were previously reduced from 4 to 3 credits, 

along with the cross-listed graduate courses.  Due to these changes there 

are reductions in total credits for the Early Childhood Education Master’s 

program.  Total credits are 30 credits minimum and for those including 

the license to the degree, 34 total credits with exit requirements. 

 A motion was made to approve the Early Childhood program 

revisions, which was approved unanimously. 
iii. Special Education program revisions due to the 4-3 process 

 Undergraduate courses were previously reduced from 4 to 3 credits, 

along with the cross-listed graduate courses.  Due to these changes there 

are reductions in total credits for the Curriculum & Instruction Special 

Education Master’s programs (Mild/Moderate K-12, Moderate/Intensive 

K-12, and Early Childhood Intervention Specialist).  

 A motion was made to approve the Special Education program 

revisions, which was approved unanimously. 
iv. M.Ed. in Health Education revisions 

 The department of Health & Human Performance is proposing a number 

of changes to the M.Ed. in Community Health Education.  The changes 

include: 

a. Changing title to M.Ed. in Community Health Promotion 

b. Changing total credit hours from 34 to 31 

c. Changing admission criteria 

d. Changing to a totally online program 

e. Changing the courses to 8-weeks duration 

f. Changing from a comprehensive exam and thesis to a capstone 

course 

g. The proposal also includes 6 new courses (HED 555, 584, 586, 

592, 601, 615) and one revised course (HED 565) 

 Dr. Zhu discussed all the revisions and stated that RACGS will need, at 

the least, two notifications—one for the degree title change and one for 

method of delivery change.   

 He also questioned the curricular changes to the degree.  If there is more 

than a 50% change to the curriculum, a more formal presentation will 

need to be submitted to RACGS.  Either a PDP (Program Development 

Plan) followed by a FP (Full Proposal) or possibly skipping the PDP and 

submitting a Full Proposal only.  Dr. Zhu suggested the department do a 

more thorough analysis of curricular changes to decide on the 

percentages.  With more information, Graduate Studies can contact 

RACGS to clarify what, if any, additional notification will be necessary. 

 If there is a way to make the required changes below the 50% mark, that 

could save time and would not need RACGS notification.  The proposal 

will be tabled until further information is received. 
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 Program Review—The M.S. in Urban Studies, M.S. in Electrical Engineering, and M.S. 

in Software Engineering program review reports have been completed.  Input from the 

College of Graduate Studies’ Dean is requested. 

i. Dr. Zhu opened the floor to discussion of the two proposals and asked for 

Council member’s input to the reports. 

 Urban Studies– an emphasis on additional national/federal research vs. 

regional (local & state) results can be in direct conflict with the 

University workload policy; more incentives at the University level 

could be helpful for more federal grant possibilities 

 Electrical Engineering; Software Engineering—the programs have 

flourished and grown despite the small number of faculty and lack of 

marketing; there is more potential for growth with additional resources 

 

 The Council of Graduate Schools (CGS) has a Resolution document concerning the 

acceptance/rejection dates of offers for graduate financial assistance to students.  Dr. Zhu 

asked for Council feedback on whether or not Cleveland State should continue to be a 

part of this Resolution.  The conditions of the Resolution include a statement that if a 

reply from the student is not received by April 15, the financial offer can be rescinded. 

i. Council agreed that financial offers can be made prior to April 15 and students 

can be encouraged to respond early, but if students do not, recourse is limited 

ii. Dr. Zhu will share this Resolution with graduate faculty and graduate program 

directors for their input. 

 

 Double-counted credits, banked credits, and transfer credits discussion 

i. Dr. Zhu wanted to clarify the double-counted, banked credits, and transfer credits 

rules for undergraduate students moving to their graduate records. 

ii. 4 +1 students have the capability of having a total of 21 credits transferred to 

their graduate record; up to 12 can be double-counted and up to 9 can be transfer 

credits; the misunderstanding has been that all 21 are double-counted 

iii. Since these transferred credits need to be at the 500-level, all 21 credits will be at 

that level, leaving only 9 additional credits for 600-level courses (and above) for 

a 30 total credits degree, for example; is this a concern to Council? 

iv. An additional issue is that 4+1 students do not have the “good standing” 

requirement that students who transfer credits from another institution have.  

Should 4+1 students have the same requirement? 

v. Council felt 4+1 students should have some incentive to be in the program, not 

penalized; the courses taken as an undergraduate must earn a “B” or better, and 

overall better understanding of these regulations can be communicated to 

programs/faculty 

 

 Catalog deadlines – Dr. Zhu explained that the University has a March 1 deadline for 

most curricular revisions to be entered into the following academic year’s catalog.  If 

Faculty Senate is approving proposals up to the last meeting in May, it has been assumed 

that these approvals will be in the new catalog. 

i. Dr. Kosteas (previous UCC chair) clarified that approvals will continue until the 

end of the academic year (May) but with the understanding that approvals after 

March 1 would be active after the following academic year and the Registrar’s 

office adhered to this. 

ii. If the new software program Curriculog is purchased, it will have the ability to 

‘communicate’ with the current catalog software Acalog, and some of these 

issues will be corrected.  As new proposals are entered into Curriculog and 
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approved, they will automatically be loaded into a draft version of the new 

Acalog catalog.  Since updates will be in the catalogs sooner, it was mentioned 

that any curricular deadlines should be more carefully followed so as not to 

confuse different catalog versions seen by students.  Multi-term registration is 

also a factor.  Having the new catalog versions go “live” before registration 

begins would be more helpful, perhaps in March. 

iii. If the curricular update deadline is March 1, and the catalogs go “live” soon after 

that, any curricular updates made after that date will not become effective until 

the next year after the upcoming academic year.  A concern was mentioned that 

keeping track of this would be difficult and some items could ‘fall through the 

cracks.’   

iv. The new software system will put more work onto the initiating departments 

during their submissions.  They will need to submit the program revisions AND 

the new catalog copy.  As a Graduate Council suggestion to Faculty Senate and 

UCC, it was stated that the new catalogs go “live” before registration begins for 

students. 

 

 Dr. Zhu mentioned that with the recent 4-3 conversion process at the undergraduate level, 

there have been some departments that also made the conversion at the graduate level.  

Other departments are considering graduate revisions but have asked what the University 

stand is on these changes?  Programs are encouraged to make the changes to graduate 

programs to align with national standards.  However, some programs may need to 

maintain their current curriculum.   

i. Graduate programs are encouraged to make the changes as long as enrollment 

numbers and program quality are not harmed. 

ii. Graduate courses with four credits have impacted full-time status for graduate 

students, especially the international students.  Institutional Research (IR) has 

been reporting students taking 8 credits as full time, which has been accepted for 

a number of years.  Because of federal regulations, 8 credits will no longer be 

accepted as full time.  The national standard is 9 credits for full-time.   Programs 

can change their courses to three credits or revise the program to include one 

additional credit.  This will not affect programs of mostly part-time students.   

 Graduate assistantship contracts will be changed to 9 credits minimum 

for full time for Fall 2015.  This will impact department budgets. 

 There is a renewed initiative to change the differential between in-state 

and out-of-state tuition. 

 Since departments need to submit the following year’s schedules by 

October, it will be difficult to make a 4-3 revision in time to be 

implemented.   

 It was mentioned that communication to departments be about the 9 

credit requirement for full time graduate student status, not suggest a 4-3 

revision but to keep the issues separate.  The information should only 

include the full time status implication. 
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4. Graduate Council Representation & Standing Committees – Available reports  

a. Faculty Senate – Graduate proposals from last May were approved. 

b. University Admissions & Standards – No report  

c. College of Graduate Studies’ Admissions & Standards – No report 

d. University Curriculum Committee – No report 

e. Graduate Faculty Review Committee  

 Summer applications were received and acted upon 

 The Engineering, Law, and Education Colleges’ guidelines are not finalized so 

those applicants have been renewed for one semester 

 A motion was made to accept the Review Committee recommendations, 

which passed unanimously. 
f. Petitions Committee 

g. Grade Dispute Committee – No report 

h. Program Review Committee – No report 

i. University Research Council 

 Cheryl Delgado has volunteered to be the Graduate Council representative 

 There will be more proposal  development workshops; pre- and post-awards have 

been combined to make them run more smoothly and more consistently 

 A proposal will be initiated this year on research space 

 

5.  Items for future discussion  

 Framework to approve exemptions to the Level I/ Level II graduate faculty requirement 

 Course numbering 

 Was the commencement discussion on hooding decided?  There was a meeting during the 

summer with the President.  After discussion, the Fall commencement will be one 

ceremony with all doctoral students hooded on stage.  In the Spring there will be a shift in 

the separation of colleges for the morning/afternoon sessions.  This may alleviate the time 

problems. 

 

6.   Next Meeting:  The next meeting will be Thursday, October 9 @ 1:00 p.m. in PH 200. 

 

7.   Adjournment:  The meeting adjourned at 3:15 p.m. 

 

 


