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     GRADUATE COUNCIL 

___________________________________________________________________________________ 

Minutes of Meeting Held April 10, 2015 

 

Present: Dean Zhu, Professors Jayanti, Monaghan, Sparks, Sridhar, Sotiropoulos,  Regoeczi, Delgado, 

Reinthal, Kondratov, Kosteas, Thornton, Schultheiss 

 

Absent/Excused: Professors Reed, Gatica, Plecnik, Marino, Kaufman, Zingale 

 

Guests: Professors Catherine Hansman, Logan Lamprecht, Registrar Kevin Neal 

  

 

Dean Zhu called the meeting to order at 1:03 p.m.   

 

1. Approve Agenda – The Revised meeting Agenda was approved. 

 

2. Approve minutes from March 18, 2015 meeting - The minutes were approved as written. 

 

3. New Business    

 M.Ed. in Health Professions Education (MEHPE) revisions 

i. Dr. Hansman briefly reviewed the history of the pilot program and the new degree approval.  She 

indicated that following the first cohort revisions were needed.  They include: 

 ALD 510 changed from 2 credits to 3 credits 

 Number of core courses reduced, the number of electives increased with no change to 

total credits to the degree 

 Three new courses added: ALD 545, ALD 588, ALD 589 

ii. A Council member asked why the Statistics course was dropped.  It was explained that those 

taking this program are physicians and/or others with advanced medical degrees who have had 

statistics in their background.  Also, the program provides an EDB 601 course that contains some 

statistics.   

iii. Another Council member questioned if anyone would be coming directly from a Bachelor’s 

program.  The answer is ‘probably no,’ these students are medical professionals (physicians, 

OT/PT/speech therapists), practitioners in a health care professional role. 

iv. Dr.  Hansman was asked about the student breakdown of the first pilot program.  It was a total of 

15, 13 graduated.  Seven were physicians, the rest were therapists or involved in patient education 

fields.  A Council member said it was possible for a person involved in patient education to only 

have a Bachelor’s degree.  Even so it is felt that the EDB 601 course is adequate for statistics 

knowledge. 

v. A motion was made to approve the revisions, which passed unanimously. 
 

4. Continuing Business 
 Dr. Zhu presented his revised draft of the Guidelines for Graduate Faculty Status exceptions.  He changed 

the wording of “temporary” to “short term” and “permanent” to “long term” exemptions.  He asked if 

these changes are acceptable to Council members. 

i. It was asked if this draft was going to be presented to Graduate Program Directors.  Dr. Zhu 

stated that once Graduate Council approved, he would send the document to Deans and 

departments to see if these guidelines are feasible. 

ii. It was clarified that short term would be for two semesters and long term would be subject to 

review every five years.  Dr. Zhu asked if the program should come back for the review or the 

review should be initiated by the Graduate College. 
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iii. Council members felt that the long term should be stated as a five year, long term exemption.  

Faculty felt an exemption shouldn’t be longer than the time faculty are granted graduate faculty 

status.  Following the five year period, departments will need to request again if they wish the 

exemption to continue. 

iv. A Council member questioned the time frame for lecturers’ contracts which Dr. Zhu clarified.  

She initially felt that five years might be too long.  In other cases then, Dr. Zhu stated, the short 

term provision could be requested. 

v. It was later decided that the short term exemption should be for one year, to include the summer 

semester if needed. 

vi. Dr. Zhu will make the wording revisions and forward the document to Deans, departments and 

program directors.   

 

 The Social Work department has submitted a request for exemptions for a number of their courses.  Dr. 

Zhu began with the second group of courses listed, which asks for a two-year exemption of having a 

Level I or Level II graduate faculty member teaching. 

i. These eight courses comprise the first year of study and will eventually be converted to the 500-

level.  The department is asking for a two-year exemption until that process is completed.  Since 

Social Work is in the process of separating from the joint program with the University of Akron, 

it is felt two years is the time it will take to separate and change the courses. 

ii. A Council member asked whether it would be faster to review and approve the faculty for 

graduate faculty status scheduled to teach these courses.  Dr. Schultheiss explained that due to the 

large number of sections and possible comings/goings of different faculty, it would be more 

efficient to give the courses themselves the exception, especially since there is a plan to change 

them to the 500-level. 

iii. The next group of four 600-level courses, the Practicum courses, was considered.  The 

department states these are mostly taught by practicing adjuncts, who normally do not hold Level 

I or Level II graduate faculty status.  The description of the instructor’s role includes the primary 

responsibility as being a “field liaison” for students in the field, coordinating students’ placements 

and their learning experiences rather than an actual ‘teaching’ experience. 

iv. Since this request came through before the finalization of the Guidelines, Council members 

discussed what other information should be submitted by the department for this exemption.  

Council members agreed to: 

 The Department needs to request an exemption from Level I/Level II graduate faculty 

status.  The instructor will still need at least Level III status to teach a 600-level course. 

 Some type of syllabi, if available 

 Accreditation information 

 A list of all courses to the degree so the order in which these courses occur can be seen. 

 Dr. Schultheiss will contact the Director of the School of Social Work to explain these 

requests. 

 

 Graduate Catalog Format 

i. Dr. Zhu explained that with the upcoming hiring of a new position for consolidation of the 

graduate and undergraduate catalog editing process, it might be a good time to review the format 

of catalog entries to make a more standardized template. 

ii. He suggested information listing departments within colleges, which programs are college-wide, 

and which programs are within which departments. 

iii. The Registrar shared that the undergraduate catalog has been working on removing information 

that is better suited to a department page rather than a catalog page.  Some information is 

redundant and issues arise if information changed in one place but not another. 

iv. The issues then become which area should be the emphasis, where are students going to go first, 

which area should be marketed? 

v. Discussion topics included:  catalog content presenting facts on programs, not excessive material; 

ownership of the information; and providing accurate information without too many ‘clicks’ 



Graduate Council, 4/10/15  Page 3 of 4 

 
vi. A Council member felt that the arrangement of the listing was secondary to the actual information 

presented on programs, degrees, and departments.  

vii. Since this discussion is in the initial stages and the new catalog position search has just begun, the 

Registrar suggested that perhaps a sub-committee be formed to include Marketing and provide for 

feedback and suggestions. 

viii. Accreditation information can be linked to the main University page on accreditations. 

ix. A ‘general rule’ is that anything that requires permission to be changed (admission requirements, 

degree requirements) should be listed in the Catalog; anything that does not require permission to 

be changed is negotiable information. 

x. Discussion will continue 

 

 Graduate Student Awards Committee document 

i. The Committee shared the latest draft of the Guidelines for the Graduate Student Awards 

ii. The Guidelines include descriptions of each award, the information needed for submission and 

the evaluation criteria. 

iii. Getting the word out will be key to the number of responses.  The first year will be a learning 

year and revisions may need to be made as the years go by. 

iv. A suggestion was made to add a minimum GPA of 3.0 and in good standing. 

v. It was noted that a one-year program student would not be eligible because they wouldn’t have a 

graduate GPA yet.  The time frame will be amended to include current students or no more than 

one year past graduation. 

vi. A motion was made to approve the Graduate Student Award Guidelines with the two 

revisions.  The motion passed unanimously. 

vii. Dr. Zhu thanked the Committee for all their hard work. 

 

 College of Education Graduate Faculty Status Guidelines 

i. The College of Education has submitted revised college guidelines for graduate faculty status 

ii. Council members continue to ask that the phrase, “which may include a letter from a committee 

of the faculty member’s peers or college dean or other administrator,” be revised to delete 

“college dean or other administrator,” in Level I and Level II Requirements for Membership, One 

of the following….. 

iii. Dr. Zhu asked Dr. Lamprecht if he felt he needed to return to the department for more discussion 

of this or if the Guidelines could be voted on with the revision.  Dr. Lamprecht felt the document 

was ready to move forward. 

iv. A motion was made to approve the College of Education Graduate Faculty Status 

Guidelines with the one amendment to Level I and Level II Requirements for Membership 

description.  The motion was approved unanimously. 
 

 Continuing discussion items 

i. Enrollment updates – Enrollment Task Force 

 The Task Force is in Phase 2, coordinated by Jim Bennett, the President’s Chief of Staff.  

The Task Force is divided into two working teams (Strategy and Analytics) and a 

Steering Committee.   The working team has proposed approximately 30 quick actions to 

enhance enrollment.  

a. One of the major recommendations is that enrollment should involve three major 

components—1) how to bring in more students with a population decline, 2) 

retention, and 3) how to help students graduate.  This initiative is mostly for the 

undergraduate students. 

b. For Graduate students it is important for the University to work as a team 

(Enrollment Services, graduate program directors, and department faculty).  

Current numbers show an increase in admissions from last year but it’s important 

to turn those into enrollments. 

ii. Dr. Zhu reiterated that there is no mandate to convert all graduate courses to 3 credits but 

programs are encouraged to do so.  The budget impact continues to be a concern. 
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5. Graduate Council Representation & Standing Committees – Available reports  

a. Faculty Senate  

 The biggest issue concerned mid-term grades for undergraduate students 

 Graduate proposals were approved 

b. University Admissions & Standards  

 The Doctor of Engineering admission standards revisions were passed  

c. College of Graduate Studies’ Admissions & Standards – No report 

d. University Curriculum Committee 

 Some graduate programs are making the 4-3 conversions 

 The Business/Engineering proposals concerning the CIS move have passed 

 Multiple other revisions are coming through the Committee as a result of the Program 

Prioritization initiative 

e. Graduate Faculty Review Committee  

 The Committee is recommending approval for the Spring 2015 applications:  twenty-one Level I, 

four Level 2, three Level 3, with twenty-six not reviewed (no current guidelines), for a total of 54 

applications. 

 A motion was made to approve the Committee’s recommendations.  The motion was 

unanimously approved. 
f. Petitions Committee – Fall petitions were reviewed; there is one more meeting in the semester 

g. Grade Dispute Committee – No report 

h. Program Review Committee – No report  

i. University Research Council 

 There is a meeting on April 17 to approve the FRD and Dissertation Awards 

 

6. Next Meeting:  The next meeting will be Monday, May 4, 2015 @ 11:00 a.m. in PH 200. 

 

7. Adjournment:  A motion was made to adjourn the meeting which was approved and the meeting adjourned at  

    3:03 p.m. 

 


