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 GRADUATE COUNCIL  
 

____________________________________________________ 
Minutes of Meeting Held on February 12, 2009 

 
Present: Dean Vogelsang-Coombs, Professors Medina-Rivera, Bathala, Goodell, 

Simon, Gatica, Weyman, Rudd, Smith, Bill Bowen, Chieh-Chen Bowen, 
Mensforth, Delgado, Thornton, Bailey 

 
Absent/Excused: Professors Karem, Dixit, Ingersoll, Weinstein, and Holcomb 
 
Guest:   Provost Mary Jane Saunders 
 
Dean Vogelsang-Coombs called the meeting to order at 2:05 p.m. 
 
1. Approval of the Agenda.  Dean Coombs went over the agenda items briefly and asked for any 

additions.  There were none. 
 
2. Approval of January 2009 Minutes.  The minutes from January 22, 2009 were approved as 

written. 
 
3. Guest Speaker.   The Dean welcomed Provost Saunders. The Provost engaged in an informal 

conversation with members of the Council around four topics.  
 

First, the Provost provided a summary of Chancellor Fingerhut’s visit to CSU on February 5 and 
6, 2009, which she felt went very well.  Besides meeting with many faculty and students, the 
Chancellor met with the Board of Trustees and the Deans, in addition to visiting the gross 
anatomy lab, nursing areas, engineering, and the Urban College atrium.  Chancellor Fingerhut 
learned a great deal about Cleveland State University in a short period of time. 

 
Second, the Provost commented on Graduate Assistantships, which has been an ongoing 
conversation of the Council.  She felt that GA’s can be used more effectively as a recruiting 
tool.  She also reiterated that the University needs to look at graduate assistantships for retention 
as well as in the teaching endeavor. 
 
Third, she commented on Governor Strickland’s budget, which includes the Ohio Board of 
Regent’s budget.  OBOR based its budget on the assumption that Ohio could be receiving a 
percentage of the $25 billion stimulus block for higher education.  Given this assumption, the 
Governor allocated less money into the regular SSI (the State Share of Instruction) than 
previously, and put additional SSI into a second line item (with funding to come from the 
stimulus package -- not the state base budget).  We will also be under a new formula for 
allocating the SSI.  Scenarios are being devised across all academic sectors at CSU to prepare 
the University for different budget scenarios. 
 



Page 2 of 6 Minutes of the Graduate Council                  February 12, 2009 
   

 2 

Fourth, to assist in budget building, the Provost advised all of the Deans and senior 
administrators of her values and asked them to share their values.  Specifically, she articulated 
the following value statements.   
 
1) The University’s core academic mission must remain the top priority. 
2) Retention activities are important to the future fiscal stability of the institution. 
3) Budget cuts should not be made across the board but, alternatively, no area is immune from 

sharing the pain. 
4) As much as possible, CSU must protect current employees from layoffs. 
5) It is possible to consider academic-year appointments for staff members, mirroring faculty 

appointments and student enrollment patterns. 
6) The University should continue implementing the responsibility-centered budgeting model 

in which the productivity remains important for perm budget funding. 
7)  Decisions from unit heads about areas/activities to protect or cut should be respected, within 

the constraints of target budgets. 
8)  Frills go first (what frills?). 

 
4. Dean’s Remarks 
 

The Dean shared the good news that overall credit hours at the graduate level were up 1.4%, and 
the University was up 3.5% overall for Spring 2009.  The data were drawn from the IR website. 
 
Dean Coombs reiterated that it is time to simplify and eliminate inconsistencies in the graduate 
admissions categories.   
 
The topic of Graduate Assistantships has been an ongoing topic of discussion by the Graduate 
Council.  Dean Coombs asked Council members for guidance about administrative graduate 
assistants. The Ad Hoc Committee on Graduate Assistantships found that among 30 peer 
institutions studied, none had this type of assistantship. Council members had an opportunity to 
look at the statement of duties as they appeared on administrative GA contracts. 
 

5.   Continuing Business  --- Graduate Admission categories  
 

The Council reviewed graduate admission categories, which are implemented as a partnership of 
the Graduate Programs and the College of Graduate Studies.   

 
1) Regular admission — an applicant meets the admission criteria both to the College of 

Graduate Studies and an individual graduate program.  No change was proposed. 
 

Under the regular admission category, a graduate program director can admit a promising 
applicant who meets the criteria for admission to the College of Graduate Studies (2.75 
cumulative GPA) but falls short in meeting that graduate program’s standardized test score 
requirement or higher GPA requirement.   No change was proposed.     
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2) Conditional admission —  Type I  ---  is for an international applicant who meets the 
admission criteria both to the College of Graduate Studies and a graduate program but 
falls short on English language proficiency.  No change was proposed. 

 
3) Conditional admission  --- Type 2 -- is eliminated for the following reasons: 

 
• The University Admissions & Standards Committee expressed concern over the 

relationship between conditional admits and non-degree students and the pressure 
to convert non-degree students to conditional admits under circumstances that 
Admissions and Standard did not support.   

 
• The compelling memos sent to the Dean have recommended conditional 

admission to enable student to receive financial aid.  Admission decisions made 
to help a student with financial aid is inconsistent with CSU policy and is a 
violation of federal law.   

 
• The Council approved this change 

 
4) Provisional admission —  is an offer of admission to an applicant that a graduate 

program would like to sign early but who is missing an essential credential (such as the 
posting of an undergraduate degree on the transcript, or an official test score).  It is 
useful to conceive of this type of admission as a talented applicant who is being recruited 
because all program admission indicators are positive.  A provisional admission may 
convert into regular admission (or denial of admission), based on the information 
contained in the missing documentation. 

 
“A provisional graduate student is one who has not submitted all necessary 
application materials but who meets the University’s minimum grade point and/or 
admission test score requirements.  The student admitted provisionally is not 
permitted to register for classes until outstanding materials are received in the Office 
of Graduate Admissions.  Upon receipt of outstanding admission credentials, the 
graduate program concerned will consider the student for Regular Graduate Student 
status.”  

  
• Deleted: “An official transcript showing receipt of a baccalaureate degree must be 

provided to qualify for Provisional admission.” 
• New Sentence:  “The graduate program director will transmit a second letter of 

admission or denial to the Office of Graduate Admissions.” 
• Council approved the changes 

 
5) Non-degree status —    No change in the category was proposed.  An administrative 

procedure, however, was revised in that the Council approved removing the 12-hour 
credit cap.  

 
• Additionally, unnecessary paperwork has been eliminated.  The cap had the 

potential to suppress graduate enrollment if students did not provide the 
paperwork to extend the cap in a timely fashion.  
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• This administrative change elimination addressed the concern raised by the 
University Admissions & Standards Committee about pressure to convert non-
degree students into conditionally admitted (domestic) students. 

• It is up to the Graduate Program Directors or Advisors to determine how many 
non-degree courses a non-degree student is permitted to take.   

• Some non-degree students may need more than 12-hours of graduate course work 
for completion of graduate degrees or licenses at other institutions. 

 
 
Discussion   
 
Conditional Admission – 

• The elimination of Type 2 addressed concern expressed by the UCC to Dean Jeffres. 
• The application of regular admission with program requirements incorporated the 

intent of the Type 2 category within the current Graduate Catalog standards.  
 
Provisional Admission  

• Program directors will be asked to transmit a second letter of admission or denial 
for provisionally admitted students. It is necessary so that the student has proper 
coding in PeopleSoft to reflect an accurate admission history for an audit trail. 

• An assistantship can be a part of a recruitment package for a provisionally 
admitted student.   However no student can sign and receive a GA contract until 
they have received a formal admission letter. 

   
Non-degree status 

• Each program can decide how many non-degree credits will be accepted or whether 
non-degree students will be accepted in their program at all. 

• This category is often used for applicants who apply late.  
• The numbers of non-degree students are difficult for some programs to keep track of.  

When the College of Graduate Studies fills the Systems Administrator vacancy, it 
will be possible to generate a report of non-degree students and their credit hour 
status for use by the Program Directors. 

• It is imperative for non-degree students to understand they are not degree-seeking 
students and that they must formally apply and be admitted to a program to become 
degree seeking.  The College of Graduate Studies will prepare a brochure on non-
degree admission for additional clarification.  

• Some programs use ‘contracts’ for non-degree students to sign, restrict the courses 
available to non-degree students, or place registration holds to monitor students from 
going beyond a certain credit limit.   

 
The motion to approve the Admission classifications as discussed was unanimously 
approved. 
 
The Council discussed web-based information on graduate programs. 
 

• A council member reported that a prospective student had trouble finding the proper 
program to register for online in the Apply Now application.   
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• Dean Coombs urged all Council members to check their program links through the 
www.engagecsugradschool.com.     

• Several members expressed concerns over the number of ‘clicks’ needed to find a 
particular program and the proper web page to apply.   

• The Dean will invite Vice President Rob Spademan of Marketing and Admissions to 
the next Graduate Council meeting to discuss web portals, links, and to answer web 
accessibility questions. 

 
 
6. New Business   
 
a.  Graduate Assistant stipend information.    

In its report, the Committee on Graduate Assistantships cited that CSU has not raised 
graduate student stipends in over a decade.  The Graduate Council at its October 7, 2008 
meeting asked the Dean to provide comparative stipend information from RACGS 
colleagues.  The Council received a chart that contained information related to a half a 
dozen Ohio universities.   
 

•  Council expressed concern that stipends have not been raised for at least a decade. 
Anecdotally, Dr. Bailey shared information of graduate students specifically 
leaving CSU for another Ohio university, based on stipend level. 

•  The Council asked for data related to the number of international versus domestic 
graduate students who were graduate assistantships. 

•  Council members expressed that retention of graduate assistants is just as important 
as recruitment.  An example to avoid would be an international student receiving 
CSU admission/assistantship to enter the country but then eventually transferring to 
another university offering a higher stipend level. 

• A consensus emerged to raise the stipend levels from $3480 to $4600 per semester 
for Master’s and from $3900 to $5250 per semester for doctoral students.  (These 
figures translated to a 3% cost-of-living increase over 10 years). 

 
  b.   Graduate Assistant contracts/Administrative Assistant duties. 

 
Dr. Bailey gave a brief history of administrative assistant duties on GA contracts and shared 
the duties listed on actual GA contracts.   
 
Currently, GAS are classified into one of three categories --- administrative, teaching, and 
research --- and the College of Graduate Studies reports the distribution to the National 
Research Council. 
 
A question was raised as to how the duties listed contributed to a GA’s professional 
development.  Council members discussed possible administrative duties a GA might 
perform even if they were a TA or an RA.  The Council advised for caution in assigning 
administrative GA assignments because graduate assistants should not substitute for civil 
service positions. Given that many administrative graduate assistants have work assignments 
that include teaching and/or research duties, the Dean suggested that GA supervisors include 
a percentage a time for each duty listed.  How the GA spends most of his or her time may 
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then be used to indicate how the GA will be classified for the purpose of the contract.  A 
new template for GA contracts, with suggested tasks, will be developed.    

 
c. Annual Graduate Faculty meeting 

 
The date for the annual Graduate Faculty meeting was set for Friday, April 17th, 11:30 a.m. 
to 1:30 p.m.; location – TBD.   

 
 
7.  Committee Reports: 
 
a.  Faculty Senate—Professor Mensforth will write up a summary of President Schwartz’ February 
report to the Faculty Senate on state budget issues. 
 
b. University Curriculum Committee  

• A letter of intent for a collaborative Master of Science in Chemistry with China was 
approved.   

• There is still uncertainty over the cross listing of 400/600 courses. There is no formal 
OBOR policy prohibiting this, but 400/600 courses are discouraged.  A 400/500 is a 
better practice with specific provisions in the syllabi for the different and increased 
academic expectations for graduate students. 

 
Graduate Council discussion 

• The Council cautioned against this practice because it is possible for a student to 
enroll in a cross-listed 400/600/800 three times.   

• The Council saw program review as a mechanism to address this issue.  
• A council member suggested as an agenda item for a future Council meeting a 

discussion of a policy on the cross listing. 
 
8.  Announcements or Information, FYI:  None 
 
9.  Applause & Accomplishment:  None 
 
10.  Next Meeting:  The next Council meeting is scheduled for March 10, 2009 at 2:00 p.m. in  
       Room 200 of Parker-Hannifin Hall. 
 
11.  Adjournment:  The meeting adjourned at 3:42 p.m. 
 


