THE CENTER FOR STUDENT INVOLVEMENT

SATURDAY, FEBRUARY 11, 2017




WELCOME!

The Cleveland State University Annual Student Leadership Conference is focused on
developing your leadership skills and supporting your efforts to make your time as a
student leader at CSU outstanding!

We invite you to engage fellow participants and share your ideas and best practices
through friendship and collaboration. During today’s conference, we hope and trust
that the keynote speaker, the session presenters, and the people you meet, will
inspire and encourage you to find innovative ways to help build and sustain a culture
of transformative leadership here on campus.

We are honored to have Kari Murphy and Kevin Bazner at today’s conference
from Campuspeak, facilitating our Leadership Plunge program. This workshop is
for engaged student leaders looking to kick their skills up a notch in a thoughtful,
strategic way.

During your time here today, we hope that you will connect with your fellow student
leaders, make new friends, and create important contacts on campus with other
conference participants. Please do not hesitate to contact anyone on the CSI team
if you have any questions or need assistance. We are here to help. Our goal is to
ensure that you have an enjoyable and informative conference experience — and
develop terrific leadership skills!

Warmest Regards,

THE CENTER FOR STUDENT INVOLVEMENT TEAM

Ron Shidemantle, Director

Chavilah Witt, Assistant Director

Dan Lenhart, Marketing & Media Specialist

Lathem Bonem, Graduate Assistant, LGBT Community

Nicholas Chmura, Graduate Assistant, Recognized Student Organizations
Jasmine Elder, Graduate Assistant, Fraternity & Sorority Life



SCHEDULE

8:00 - 8:30 am
REGISTRATION & LIGHT BREAKFAST

8:00 - 8:50 am
WELCOME & REVIEW
Chava Witt, Assistant Director of CSI
MM 301

9:00 - 9:50 am
BREAKOUT SESSION 1
Dan Lenhart, Web and Media Specialist
Officer Training
MM 101

STRENGTHENING GREEK LIFE @ CSU
Ron Shidemantle, Director of CSI
MM, 113

10:00 - 10:50a
BREAKOUT SESSIONS 2
Dan Lenhart, Web and Media Specialist
Org Sync 101
MM 101

LEADERSHIP & DIVERSITY
Phyllis “Seven” Harris, Executive Director of
LGBT Community Center of Greater Cleveland
MM 112

11:00 - 11:50 am
LUNCH & KEYNOTE SPEAKER
Malek Khawam, President of SGA
MM 301

12:00 - 3:00 pm
LEADERSHIP PLUNGE
Kari Murphy & Kevin Bazner, CAMPUSPEAK Facilitators
MM 301

3:00 - 3:30 pm
CLOSING REMARKS, GROUP PICTURE, & CERTIFICATE PRESENTATIONS
Chava Witt, Assistant Director of CSI



BREAKOUT SESSIONS 1
9:00 - 9:50 am

OFFICER TRAINING - MATHER MANSION 101
Dan Lenhart, Web and Media Specialist

Learn how to easily manage the transition between your organization’s current
leadership and the next, oversee your organization’s membership roster efficiently,
communicate effectively, keep good records and budget planning; join us as we
explore some of the most important parts of being an RSO officer. This session will be
a high-level training to aid leaders like you in successfully running your organization
with the help of Orgsync, the Center for Student Involvement and others.

STRENGTHENING GREEK LIFE @ CSU - MATHER MANSION 113
Ron Shidemantle, Director of the Center for Student Involvement

Fraternity & Sorority Life is an extremely important and historic community of both
student and alumni leaders at Cleveland State. This session will provide an overview
of the American Fraternity Movement, including our chapters in Cleveland, along
with a discussion lead by many in our leadership group who recently attended the
Association of Fraternal Leadership & Values National Conference to review current
efforts and future plans to advance our values-based community this year.

BREAKOUT SESSIONS 2
10:00 - 10:50 am

ORGSYNC 101 - MATHER MANSION 101
Dan Lenhart, Web and Media Specialist

Get the most out of your student organization’s portal in OrgSync! This training will
go more in-depth into the most essential parts of OrgSync, such as portal settings,
message tools, form builders, to-do lists along with touching on some of the lesser-
known gems. Bring questions to explore with other facilitators and your peers.

LEADERSHIP & DIVERSITY - MATHER MANSION 112
Phyllis “Seven” Harris, MNO

Who do you think of when you hear the word leader? What are the characteristics of
good leader? How does your intersecting identities either support you in being seen
as a leader or overshadows your leadership abilities? This reflective and interactive
session will address these issues and much more.



WORKSHOP
12:00 - 3:00 pm

“LEADERSHP PLUNGE” — MATHER MANSION 301
Kari Murphy and Kevin Bazner

INSPIRING STUDENT LEADERS TO TAKE THEIR LEADERSHIP TO THE NEXT
LEVEL

In 2012, CAMPUSPEAK Interactive Workshops launched “Building New Leaders,” a
workshop for emerging student leaders. That workshop helped potential student leaders
think about the kind of leader they want to be, and how they might contribute to the
campus community. The workshop has been so successful that many campuses started
asking for the next thing — a version for more established student leaders.

We are happy to meet that need with a new workshop called “Leadership Plunge!” This
is the workshop for engaged student leaders looking to kick their skills up a notch in a
thoughtful, strategic way. In the Leadership Plunge workshop, CSU student leaders will
examine their current leadership styles, diving deeper into situational leadership theory,
in a highly interactive setting. Students will discover where they waste time, and learn the
critical skills to help them succeed in the areas of student leadership that frustrate and
hold them back.

One of the biggest take-a-way’s from this workshop will be the discussion of “crucial
conversations” — those difficult times when student leaders need to hold their friends and
members accountable for their choices. Student leaders frequently regard this as their
most exhausting and draining challenge, and Leadership Plunge helps student leaders
practice these skills in a supportive environment. In the course of the 3-hour workshop,
student leaders are encouraged to commit to a campus culture at Cleveland State of
higher accountability for all students.

Participants leave with a “leadership blueprint.” They set goals for their future
involvement with an eye toward the most effective uses of their time. Kari and Kevin will
create a fun, meaningful experience, and student participants will emerge as a more
connected group — ready to lend support to each other as they plunge into the challenges
that lie ahead.

LEARNING OUTCOMES

e |dentify personal leadership styles that are utilized on a day-to-day basis

e Examine how your leadership values translate through your actions

e Demonstrate how to effectively navigate through different real life scenarios utilizing
Situational Leadership Theory

e Understand how to create alignment and agreement by fostering open dialogue around
high-stakes, emotional, or risky interactions

e Develop a course of action to continue developing your leadership abilities

WHAT CAS LEARNING AND DEVELOPMENT OUTCOMES DOES THIS WORKSHOP
FOCUS ON?

e Practical competence

e Knowledge acquisition, construction, integration, and application



Kari Murphy received a bachelor’s degree in
public relations from Valparaiso University and her
master’s degree in leadership and student affairs
from the University of the Pacific. Kari currently
serves as the Associate Director of Student Life

at Ball State University, is an avid runner and is a
member of Kappa Delta Sorority.

Kevin Bazner received his bachelor’s degree in
business administration with a concentration in
marketing and his master’s degree in instructional
leadership from Robert Morris University in
Pittsburgh, PA. Kevin currently resides in Wichita
Falls, TX where he recently served as the Assistant
Director of Student Development and Orientation at Midwestern State
University. Aside from his full-time work as a Ph.D student at Texas
A&M University, Kevin also serves as a volunteer for AFLV and Phi Delta
Theta Fraternity, as well as serves on multiple non-profit boards and is a
member of Phi Delta Theta Fraternity.

Malek Khawam is currently serving as our
Cleveland State University Student Government
Association President. As this year’s top elected
Viking Leader, Malek received his Bachelor of
Arts Degree in Urban Studies from the Maxine
Goodman Levin College of Urban Affairs in 2016.
President Khawam is currently pursuing a Master’s Degree in Public
Administration with plans to enroll in the Cleveland-Marshall College of
Law in the fall 2017 semester. Having a strong desire for public service,
our SGA President aspires to ultimately work in the federal government
or with a national policy/advocacy firm after Law School.




BECOMING A RECOGNIZED STUDENT
ORGANIZATION (5 QUICK STEPS)
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Login into Orgsync.com with your Student ID and Password.

Click on “Manage Profile” and update officers to your current
officers.

Submit your Renewal request.

New Officers and Advisors will be sent a notification via email

“to approve the profile. Officers/Student leaders must complete

the Organization Officer Training. Advisor must complete the
Organization Advisor Training. Once completed all positions need
to read through and acknowledge that the information on the portal
is accurate and click on the “approve request” button.

: At the bottom of each profile there is a link that give you access to

download an agency account form. In order to be fully recognized
as a student organization this form is to be downloaded signed by
the president, treasurer and advisor and returned to the Center for
Student Involvement, SC 343.

Orgoync’



THANK YOU

The Staff from the Center of Student Involvement would like to thank
everyone who has supported the CSU 5th Annual Student Leadership
Conference. We would like to extend a special Thank You to our workshop
facilitators Kari Murphy and Kevin Bazner, our guest session leader
Phyllis “Seven” Harris as well as our very own student body leader Malek
Khawam. It is because of you that Cleveland State continues to provide
outstanding leadership programs to our community of scholars.

CENTER FOR STUDENT INVOLVEMENT
216.523.7450

Ronald Shidemantle, Director
r.shidemantle@csuohio.edu
216.687.2048

Chava Witt, Assistant Director
c.witt18@csuohio.edu
216.523.7223

Dan Lenhart, Web & Media Specialist
d.lenhart@csuohio.edu
216.523.7210

Nick Chmura, GA for Recognized Student Organizations
n.m.chmura@vikes.csuohio.edu
216.523.2578

Jasmine Elder, GA for Fraternity & Sorority Life
j-g.elder89@vikes.csuohio.edu
216.523.2578

Lathem Bonem, GA for the LGBT Community
l.bonem16@vikes.csuohio.edu
216.523.2578




