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As	
  of	
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  30,	
  2015	
  

	
  

Project	
   Sponsor(s)	
   2020	
  Team	
   Other	
  Participants	
   Faculty	
  
Participant(s)	
  

Student	
  
Participant(s)	
  

Programmatic	
  #1A	
  -­‐	
  
General	
  Education	
   Barbara	
  Margolius	
  

Jianping	
  Zhu	
  
Deirdre	
  Mageean	
  

Jim	
  Bennett	
  

Peter	
  Meiksins	
  
Teresa	
  Lagrange	
  

Registrar	
  
Assessment	
  Council	
  

Bill	
  Kosteas	
  
Fred	
  Smith	
  	
  	
  	
  	
  	
  	
  

Nigamanth	
  Sridhar	
  
	
  

Programmatic	
  #1B	
  -­‐	
  
Program	
  
Prioritization	
  

Jianping	
  Zhu	
   Deirdre	
  Mageean	
  
Jim	
  Bennett	
  

Teresa	
  Lagrange	
  
Peter	
  Meiksins	
  

Nigamanth	
  Sridhar	
  
	
   	
  

Programmatic	
  #1C	
  -­‐	
  
Graduate	
  Education	
   Donna	
  Schultheiss	
  

Jianping	
  Zhu	
  
Deirdre	
  Mageean	
  

Jim	
  Bennett	
   	
   Rama	
  Jayanti	
  
Cheryl	
  Delgado	
   	
  

Programmatic	
  #2	
  -­‐	
  
Research	
   Jerzy	
  Sawicki	
  

Jianping	
  Zhu	
  
Deirdre	
  Mageean	
  

Jim	
  Bennett	
  
Dan	
  Simon	
  
Teri	
  Kocevar	
  

University	
  
Research	
  Council	
   	
  

Programmatic	
  #3	
  -­‐	
  
Athletics	
   John	
  Parry	
   Jim	
  Bennett	
  

Tim	
  Long	
  

Visiting	
  Committee	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Faculty	
  Committee	
  

on	
  Athletics	
  
Bob	
  Krebs	
   Student	
  Athletic	
  

Advisory	
  Committee	
  

Student	
  Support	
  #1	
  -­‐	
  
Financial	
  Aid	
  
Management	
  

Cindy	
  Skaruppa	
  
Berinthia	
  LeVine	
  

Tim	
  Long	
  
Deirdre	
  Mageean	
  
Bonnie	
  Kalnasy	
  

Liz	
  Lehfeldt,	
  Rachel	
  
Schmidt,	
  Patricia	
  

Lohiser,	
  Tim	
  Martin	
  
Barbara	
  Modney	
  

	
  
	
  
	
  
	
  
	
  



Project	
   Sponsor(s)	
   2020	
  Team	
   Other	
  Participants	
   Faculty	
  
Participant(s)	
  

Student	
  
Participant(s)	
  

Student	
  Support	
  #2	
  -­‐	
  
Housing	
  Strategy	
   	
   	
   	
   	
   	
  

Enrollment	
  #1	
  -­‐	
  
Strategic	
  Enrollment	
  
Management	
  

Cindy	
  Skaruppa	
   Jim	
  Bennett	
  
Deirdre	
  Mageean	
  

Peter	
  Meiksins,	
  Teresa	
  
Lagrange,	
  Joseph	
  Han,	
  
Rob	
  Spademan,	
  Donna	
  
Schultheiss,	
  Shannon	
  
Greybar	
  Milliken,	
  Janet	
  
Stimple,	
  Lee	
  Furbeck,	
  

Harlan	
  Smith,	
  	
  
David	
  Easler	
  

Barbara	
  Margolius	
  

	
  

Enrollment	
  #2	
  -­‐	
  
Summer	
  Semester	
  
Strategy	
  

Jianping	
  Zhu	
  
Deans	
  

Cindy	
  Skaruppa	
  

Deirdre	
  Mageean	
  
Jim	
  Bennett	
   	
   	
   	
  

Financial	
  	
  
Management	
  #1	
  -­‐	
  
Administrative/	
  
Institutional	
  Costs	
  

Boyd	
  Yarbrough,	
  
Clare	
  Rahm,	
  all	
  
other	
  major	
  Cost	
  
Center	
  Heads	
  

Jim	
  Bennett	
  
Tim	
  Long	
  

Bonnie	
  Kalnasy	
  
	
   Brian	
  Ray	
  

In	
  process	
  of	
  being	
  
chosen	
  by	
  Student	
  

Affairs	
  

Financial	
  	
  
Management	
  #2	
  -­‐	
  
College	
  Budget	
  
Planning	
  

Anette	
  Karlsson	
  
Jianping	
  Zhu	
  

Tim	
  Long	
  
Deirdre	
  Mageean	
  
Bonnie	
  Kalnasy	
  

Gerorge	
  
Chatzimavroudis,	
  	
  

Paul	
  Lin,	
  Tim	
  Martin,	
  
Jenny	
  Jia,	
  Jerzy	
  Sawicki,	
  

Donna	
  Schultheiss	
  

Steve	
  Duffy	
  
Nigamanth	
  Sridhar	
   	
  

Financial	
  	
  
Management	
  #3	
  -­‐	
  
Asset	
  Monetization	
  	
  

Stephanie	
  
McHenry	
  

Jim	
  Bennett	
  
Tim	
  Long	
  

Kathleen	
  Murphy,	
  
Joseph	
  Han,	
  	
  

Bruce	
  Ferguson,	
  	
  
Boyd	
  Yarbrough	
  

Bill	
  Bowen	
   	
  

	
  


