Jack Daniel
1560 Wilcox Avenue, Dayton, OH 45402  –   937-222-5678 – jdtennessee@aol.com
OBJECTIVE
Retail Management/General Manager/Area Manager
QUALIFICATIONS   
Nearly 15 years experience in:

Retail Management   
Sales Promotions   
Staff Training

Team Building   
Strategic Planning   
Scheduling

Cost Control   
Inventory Control   
Special Events

ACHIEVEMENTS   
Managed retail operations in four major Midwest markets with revenues exceeding 



$2M and improved profit margins in each assignment.

Increased revenues 10% to 15% over three-year period while reducing overhead and inventory.

Established corporate record for the most successful grand opening of a retail outlet – exceeding sales forecasts by 50% in three months.

Implemented cost/ inventory control system to improve employee scheduling and align stock with demands. Program eliminated excessive inventory and unnecessary overtime, resulting in increased profitability.

Positioned store as local market leader within two years, in competition with three national chain operations with sizable investments in advertising.

Received recognition as “Store of the Year” for maintaining the highest customer satisfaction index in a national corporation of 110 retail stores. 

PROFESSIONAL
GENERAL MANAGER, Northstar Limited, Dayton, OH   
1996 – Present

EXPERIENCE   
Direct $2M retail operation serving metro market of 4 million with a variety of hard and soft lines:  home furnishings, hardware, small appliances, clothing.  A 60-person staff.


GENERAL MANAGER, The Book Mart, Cincinnati, OH   
 1993 – 1996


Managed discount book and gift outlet.  Coordinated advertising and directed special promotions and events, including book signings, customer appreciation days.  


MANAGER, The Dollar Depot, Columbus, OH   
1991 – 1993


Following acquisition of Budget Enterprises by a 110-store national chain, assigned by new management to direct store start-up and grand opening.  Recruited and developed staff.  Planned store layout and displays.  Established relations with community.


MANAGER, Budget Enterprises, Inc., Toledo, OH   
1989 – 1991


Operated thrift store focused on providing special values to consumers.  Concentrated on high-volume merchandise and cost/ inventory controls to maintain price limits.

EDUCATION   
B.S. in Business Administration, University of Toledo, 1990










