Jesse F. Armstead
1510 Shadeland Boulevard – Grand River, OH 43696
Phone: 440-284-6379 – Cellular:440-9634547 – E-mail:jfa12@cct.com

PROFESSIONAL SUMMARY
· Experienced senior manager accustomed to P&L responsibility.  

· Effective identifying and resolving business weakness and creating new growth opportunities.  

· Recognized achievements for customer service and satisfaction.  

· Successful record in marketing, strategic/ operational planning, sales, and general management.  

· Results oriented with strong leadership, communications and organizational skills.

SELECTED ACHIEVEMENTS

Market Development

Formed third-party alliances expanding product placement for the company and two major customers.  Increased product sales for all parties and enabled one of the company’s wavering product lines to continue in the market.

Chaired acquisition team during negotiations for international, high-volume business.  Concluded purchase 30 days ahead of plan and 18% below financial model target, saving more than $7.7M.

Improved average time-to-market for product line by 21% and reduced business unit costs to serve customers by more than $2M for the fiscal year. 

Sales Management

Revitalized an under-performing team confronted with diminishing resources and insufficient skill sets to develop positive national recognition.  Created sales force, developed strategic initiatives, implemented operational plans, introduced new products, constructed business relationships and established the winning culture and successful record the company enjoys today.  Grew revenues 28% and market share 32%.

Developed sales plans and incentive programs for field operations that improved net sales and profits while providing increased financial/professional rewards for the sales staff.  Reduced sales personnel turnover by 30% and lowered sales training costs.

Leadership

Developed long-range needs assessment and business plans during formation of new business which improved order accuracy by 33% within the first six months.

Established positive, cross-functional communications in a company with history of organizational conflict. Initiated weekly meetings, encouraging employees to express ideas.  Developed action plans and built synergy.  Created newsletter to inform work force of company’s progress and celebrate “wins.”

Cross-trained and assimilated acquired employees into parent company operations, matching experience/ skill sets to key positions.  Reduced operating costs first year, avoiding job duplication. 
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SELECTED ACHIEVEMENTS, continued

Customer Satisfaction

Drove customer retention 19% over 30-month period by developing industry surveys, analyzing processes and establishing baseline customer satisfaction index.  Introduced improvements leading to increased customer focus.

Identified opportunity and created new processes enabling company to emerge among the first operations to automate field sales activities.  New technology expedited order processing and improved accuracy.

Negotiated high-profile, Class “A” office facility lease in major technological development center for 61% of average cost plus no-cost leasehold improvements.  Saved $149K over five-year lease.

PROFESSIONAL EXPERIENCE

Champion Technology Group, Chardon, Ohio

Gave leadership during a period of unprecedented growth by revising business objectives and plans.  Initiated and directed marketing alliances with key business leaders.  Grew net revenues 28% and net market share 32%.
CyberDyne, Akron, OH
Directed and managed Marketing and Retail Sales Enterprise operations in Appliance Systems Division.  Also directed various sales and marketing functions, including management systems and services, national sales administration and planning, regional sales, parts and service marketing, customer service and support, customer service and training.

Alpha Beta Gamma Delta, Cuyahoga Falls, Ohio

Managed start-up business developing and installing accounting systems for small to medium-sized companies.  Introduced related product line and service including business forms, financial reporting and inventory control. 

EDUCATION

M.B.A., Marketing, Cleveland State University

B.E., Industrial Engineering, Cleveland State University










