Timothy V. Hall
12410 Tallmadge Highway    –    Cleveland, OH 44145

  (937) 224-5279    –     tv_hal@hotmail.com

Global Operations Management
· Flexible project management experience in complex, highly regulated industries.

· Global vision, serving a domestic and international customer base.

· Leading & motivating technical/ business teams with diverse disciplines & multiple functions.

PROFESSIONAL EXPERTISE:

Over 10 years managing highly technical global programs and projects, with proven abilities including:

· Collaborating with international business managers on joint ventures.

· Introducing positive change necessary to maintain technological leadership.

· Building relationships with customers and vendors.

· Developing strategies to improve profitability and ROI (return-on-investment).

· Managing resources to achieve tight deadline goals and avoid cost overruns.

· Proficiency in conversational French, German, Spanish, and Japanese.

ACHIEVEMENTS:

Implemented Restructure of high-priority telecommunications system into profit centers within two- to four-year span by streamlining operations and re-training staff in an entrepreneurial model.

Chaired Project in Underdeveloped Country to introduce automated retail systems.  Completed installation 10% under budget by using in-country agents to negotiate incentive clauses with local vendors and by carefully coordinating equipment deliveries to avoid workload delays.

Selected to Implement first voice/ data transmission system in Spain, a $400M program.  Negotiated with European contractors to manage installation; supervised project on-site, from concept to wrap-up. 

Collaborated with East Asian Utility Company on design of a telecom/ computer system that allowed it to centrally monitor energy generation at five locations and reduced overhead 25%.

Organized Task Force to research emerging technologies and recommend prudent capital investment strategies to competitively position the company in the marketplace.

Named “Project Manager of the Year” for successfully developing and implementing business model to measure performance of global telecommunications system for data warehousing company.

Led Corporate Re-Engineering of under-performing $700M automation firm.  Restructured the corporate organization and converted field operations into profit centers.  New alignment improved processes and established system for measuring performance and profitability metrics.
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PROFESSIONAL EXPERIENCE:

MANAGER, TELECOMMUNICATION SYSTEMS, Drake Datacom, Cleveland, OH

Directed multi-function 100-person professional staff deployed in teams on complex long- and short-term technology implementation projects throughout Europe and East Asia.  Drew upon both technical/ engineering and business management training and experience to work with customers, vendors, and public officials from a variety of cultural and educational backgrounds.  1996 – 2004

OPERATIONS DIRECTOR, UTILITY SYSTEMS, Microcomputer, Inc., Ft. Wayne, IN

Coordinated plans to provide remote monitoring and management capacity for more than 25 power generating plants operated by four public and private utility companies in the Midwest.  1993 – 1996

PROJECT COORDINATOR, Apex Automation Co., Bethesda, MD

Managed voice and data transmission projects on contract at Fortune 500 and U.S. government-related facilities throughout the Eastern and Central U.S.  Served on task force to evaluate the quality of field operations and make recommendations to top management.  1989 – 1993

EDUCATION:

B.B.A., Cleveland State University, Cleveland, OH
M.S. in Computer Systems Technology, Case Western Reserve University, Cleveland, OH

PROFESSIONAL DEVELOPMENT:

International Project Management Seminar, National Project Management Association.

Contract Management Workshop.










