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Information Technology Executive

Process Management / Performance Improvement 

Improved Efficiency / Reduced Costs / Competitive Market Positioning 

A senior executive with demonstrated visionary and leadership qualities as well as the ability to convert abstract ideas into progressive strategies and effective business plans.  Performs best under challenging circumstances and situations requiring leading-edge technical and definitive decision-making skills.  Served in manufacturing, education and government roles, introducing state-of-the-art technologies and fostering record growth.  Strengths and qualities include:

· Applying conceptualization, innovation, vision and insight to ensure best business practices.

· Leading teams that deliver results on schedule and within budget.

· Demonstrating well-defined written and oral communications skills important to building business relationships and developing successful business presentations.

· Organizing projects and developing technological solutions to improve processes/performance. 

· Cultivating opportunities to help an organization establish technical leadership in its industry. 

SELECTED ACHIEVEMENTS

Registered the largest increase in revenue and profits during a 3-year period for an IT firm, using innovative, visionary approaches to business development.  Improved revenues from $3M to $7M and profits from $175K to $1.3M despite a declining market.

Formulated the concept and design and directed construction of a $4.5M corporate data center for a Fortune 100 company, completing project on schedule and 10% under budget.

Co-Chaired development of a state-wide information technology plan with senior executives from government and private industry, resulting in multi-million dollar plan to provide technology tools to school districts throughout Ohio.

Led a team of information technology and functional professionals implementing a finance/payroll system that increased productivity 25% and saved $183K annually in pay and financial recoveries.

Interviewed, selected, and trained 34 information technology professionals in 30 days to staff a new, $5M project which was successfully completed with no personnel turnover.

Improved efficiency of a manufacturer’s facility processes by developing comprehensive corporate procedures impacting 550 employees at three locations.
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SELECTED ACHIEVEMENTS, continued

Converted $30M revenue manufacturer from batch processing to a state-of-the-art, on-line computer system platform, increasing revenues 30% over a five-year period.

Introduced expeditious method for training 420 employees in new information technology and achieved 92% participation through the structure and style of presentation. 

PROFESSIONAL EXPERIENCE

President/CEO, The Management Group, Mentor, OH

Provide clients with technology plans, needs analysis, strategic plans and business process improvement plans regarding the utilization of technology tools for the design and implementation of client-server environments and the integration of systems and applications and internet/intranet strategies.  1997-Present
Vice President, Midwest Region, Transition Cayborn Industries, Inc., Fairlawn, OH

Directed the organization’s fastest growing region and staff of 82 software engineers in support of $7M-plus program to standardize computer systems/applications for a customer’s activities nation-wide.  Focus on improving use of technology resources that will increase efficiency of business processes.  1992-1997
Executive Director, Business and Technology Services, I.T.U. Services, Shaker Heights, OH

Directed $20M budget and 400 professionals in the operational areas of: technology services, business data processing, telecommunications, purchasing. 1985-1992 

Manager, Information Systems, National Technical Group Services Corp., Columbus, OH

Directed 62 technical professionals in support of large-scale mainframe and minicomputer and data communications applications for Fortune 500-size customer.  1985

Consulting Analyst, The ING Corp., Columbus, OH

Performed information systems analysis, project management, and developed, implemented and executed plans for a $4.5M corporate data center.  1983-1985

Manager, Data Processing, Comparison Market Inc., Solon, OH
Directed corporate data center and staff.  Developed and implemented migration strategies converting sales, manufacturing, marketing, inventory and purchasing activities from batch to on-line, database processing platforms.  1978-1983
EDUCATION

Ph.D. in Management Information Systems, The Ohio State University, Columbus.

M.B.A. in Business Administration, Cleveland State University, Cleveland, Ohio.

B.S. in Business Administration, Wright State University, Dayton.
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Summary of Applied Skills
Community/ Professional Affiliations

Board Member, Dayton Urban League

Board Member, United Way of Dayton Information and Referral Service

Board Member, Dakota Center Youth Council

Active Member, Armed Forces Communications and Electronics Association (AFCEA) 

Active Member, American Defense Preparedness Association

Past Vice-Polemarch, Dayton Alumni Chapter, Kappa Alpha Psi Fraternity

Computer Hardware

IBM 30xx, CDC 7000-series, CRAY XMP-12, IBM 4381, 

AMDAHL 5995, AMDAHL 5867

DEC PDP 11-series, DEC VAX 11/785, 

NCR 85xx-series, HP 1000-series

IBM System 36, IBM AS400, IBM RS6000, IBM PCs.

Servers

Computer Software

Datacom/DB, DB2, KnowledgeWare Case Tool

Total, dBase, IEF, IDEF

MS Access, MS Excel, MS Word, MS PowerPoint, MS Project

Harvard Graphics, Paradox, COBOL II, FORTRAN IV

Basic C, RPG II/III, Pascal, Assembly, SQL/DS, SAS

JAVA, VisualBasic, C++, Oracle, HTML

Operating Systems

MVS ESA, MVS XA, CICS, AIX 

UNIX, VAX VMS

DOS/OS, Transpro,

MS-DOS, Windows 3.x, Windows 95/ 98/ 2K/ XP
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