Thomas C. Howell, CPA, MBA
103 Aurora Lane –  Aurora, OH 44136  –  Phone: 216-234-9876
E-mail: thowell@adelphia.net  

Senior Financial Manager
· Skilled at budgeting, cost accounting, pricing, reporting, financial systems, processes, capital improvements, compensation, sales incentives, mergers and acquisitions.

· Managed financial operations for corporations with revenues exceeding $500M.

· Experience in the automotive assembly, injection molding, factory automation, and metal fabrication industries.

· Collateral expertise in quality, strategic planning, succession planning, organizational development.

· Diversified working relationships with managers responsible for plant operations, process engineering, product design, marketing, packaging, facilities, distribution, information systems, and quality.

ACHIEVEMENTS

Implemented an Activity-Based Costing System for a manufacturer of automated equipment experiencing increased material and labor costs.  Introduced cost-benefits analysis that reduced operating costs 15% in the first year.  System subsequently exported to other plants.

Collaborated with Product Design and Marketing Teams on cost and pricing for new product line of plastic trim.  Enabled company to gain competitive position in marketplace and increase revenues over $50 million.

Analyzed Financial Processes for a manufacturer of metal products requiring more timely, accurate information to support its planning efforts.  Installed computers systems which streamlined the financial cycle, generating more comprehensive reports in 25% less time, and allowing senior managers to develop timely strategic decisions.

Established Profit Center Concepts at 4 U.S. manufacturing sites, linking costs and performance with revenues.  Improved financial visibility, resulting in periodically adjusting staffing and operating levels at the plants consistent with market trends to ensure profitability.

Directed Strategic Planning for national supplier of automotive components.  Led corporate team in developing business plan outlining 30 percent growth over five-year period through new products and expansion of existing markets.

Organized the Financial Function for a start-up company.  Secured financing, recruited and trained professional staff, designed processes and organizational structure, developed computer systems, developed and implemented human resource policies and a compensation program.  First year sales exceeded forecasts and profitability was achieved within 12 months, in large part due to responsive, reliable support and data provided by the financial and H.R. staff.
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ACHIEVEMENTS (cont.)
Designed Sales Reporting System to coordinate revenues with inventory, cost of goods sold.  Information used to maintain supply of product at competitive price.

Created Motivational Compensation Plan for sales team experiencing high turnover. Developed tiered incentive system that increased revenue-per-salesperson by 15% and improved retention of sales personnel by 30%.

PROFESSIONAL EXPERIENCE

ASSISTANT FINANCIAL OFFICER, Tranzonic Co., Cleveland, OH
Managed financial operations for start-up automotive component assembly plant, including budgeting and forecasting.  Chaired strategic planning for corporation. 1997 – Present

MANAGER, BUSINESS DEVELOPMENT, National Plastic Corp., Lorain, OH
Directed acquisitions and mergers for $510 million plastic manufacturer and teamed with other staff on new markets as well as product development and pricing.  1992 – 1997

SENIOR FINANCIAL ANALYST, ICI Paints of North America, Cleveland, OH
Led team in studying financial activity, including processes, to improve performance and maximize application of labor and financial resources.  Performed studies related to quality, facilities and distribution.  1989 – 1992

BUSINESS ANALYST, American Greetings, Wilmington, NC
Conducted operations research, developed models and used other research tools to perform cost-benefits analysis on plant and business functions.  Implemented activity based costing to measure return-on-investment organization-wide.  1987 – 1988

EDUCATION & CERTIFICATION

M. B. A. in Finance, Cleveland State University, Cleveland, Ohio, 1997
C. P. A. (Certified Public Accountant), State of Ohio, 1991 
B. B. A. in Accounting, UNC-Wilmington, Wilmington, North Carolina, 1987

General  job title due to various titles used in different industries, companies sizes etc









