11589 Brookpark Lane
Cleveland, Ohio  44109
January 11, 2005

Jason Darko
President
Lubrizol Inc.
1985 Vine Street
Wickliffe, Ohio   44096
Dear Mr. Darko:

Since our last conversation on Thursday, January 10, I have been reflecting on the information we exchanged and felt it might be beneficial to you if I summarized the strong administrative and technical skills I could bring to the position of Manager of Engineering Services.

I realize this position may still be evolving; nevertheless, I am still very excited about the opportunities I see where I can have an immediate impact in this area.  I feel my background would enable me to recommend methodologies, planning strategies, procedures, and services which would be cost effective and would also generate new revenue.  

I have tried to consider the input and information I have received from all areas of your organization regarding the emphasis of this position, and have listed these areas below.  To assist you in becoming as confident as I am that I can satisfy all your needs in this position, I have also included my qualifications.

                    Your Requirements
                            My Qualifications

	Develop new services from existing system capabilities
	Planned and directed consultation and support to 
customers; assisted them in testing, evaluation
and use of new systems.  Trained customer and

sub-contractor during installation of $150MM 

prototype system resulting in an additional 47 sites.



	Assist engineering and network operations

setting new procedures, training, systems

development, and unique department

projects 
	Developed and administered a quality program
which included teamwork and procedures used

(by a staff of 150) during design, testing, evaluation, training, and criterion for numerous

other unique projects valued at over $100mm each.



	Provide sales support to corporate clients
	Provided consultation and sales support to new and existing sites, and served as corporate liaison for planning and installation of a $6mm multi-location system (included suggestive selling of additional $300K in accessories. 


	Direct preparation of expansion plans

and budget documents
	Planned, forecasted, and managed staff budgets
Successfully for 10 years; scheduled and tracked all task elements of systems; and verified system
compatibility and performance.  Directed and managed the system test effort (with a staff of 20) which resulted in detecting a performance overload, immediately saving a $59MM sale and eliminating complaints and lost revenue from over 400 customer sites.



	Expand marketing plans into system expansion and design requirements
	Worked with customer, design, and requirement groups to assure needs of all groups were met for 
new products.  Identified and resolved a design flow situation which would have failed for the first $6MM unit and jeopardized 1000 additional units, allowing generation of annual sales of $400MM.



	Develop strong relations with industry and vendors
	Recognized expertise:  over 15 years experience
as liaison between customers, engineering, and manufacturing to create a new telecommunications choke system that generated $700K additional revenue.


	Develop and promote new products and markets


	Planned, budgeted, staff, implemented, and evaluated new and prototype systems.  Corrected a 6-month out-of-line schedule for a prototype system salvaging a $40MM sale.



	Define customer feature and service requirements
	Consulted with and supported customer requirements for over 12 years.  Planned and oversaw the procedures and evaluation techniques used by over 1000 customers to evaluate products and services with annual sales volume over $400MM.


	Monitor and assess new techniques
	Planned, budgeted, staffed, and developed facilities to evaluate new technologies.  Planned, constructed, and integrated hardware, software, and networking for new and existing laboratories costing over $60MM.  Provided direction and leadership for a staff of 20 during product evaluation.


	Develop product compatibility standards
	Determined new product compatibility, user friendliness, performance, and documentation accuracy.  Directed system test effort (staff of 20), and made recommendations that resulted in resolution of network performance overload saving a $9MM sale and complaints from 400 sites.



	
	


Regarding my experience, please note I have been especially effective in the areas of service to the customer and engineering, as well as planning, administration, new product evaluation, and revenue generation.
I am very interested in learning more about your needs in this area and in the future discussing with you how my abilities and experience can significantly impact the needs of your organization.  I am every excited about the possibility of joining your dynamic organization and will call you Thursday, January 27, to determine the next step.

Sincerely,

Michael Carter
