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Assessment Overview 

The University Advising Office’s original assessment plan established a total of three (3) goals for assessment.  These goals were developed with the intent of gaining feedback concerning three critical areas of importance with regards to the advising services that the University Advising Office espouses to provide for our students.  

The 2003-2004 Assessment Report was shared with the advising staff during early fall semester 2004.  The assessment data was reviewed, as well as the established goals and criteria used to measure the goals.

Based on input from the advising staff, several changes were made with regards to one of the assessment instruments and the criteria used to measure Assessment Goal #2. 

Assessment Instruments

The University Advising Office utilizes three surveys to assess advising services. 

1. General Education Comprehension Survey:  This survey is completed each semester by the advising staff as a means of evaluating the comprehension levels of the General Education requirements of the students in their caseloads

2. Post-Advising Appointment Survey:  This survey is completed for a period of time during the fall and spring semester as students exit The Advising Center following their advising appointment.  

3. Post Freshman Year Experience (FYE) Exit Survey:  This is survey that is sent to all students once they complete the FYE and move on to their respective college advising office

The University Advising Office staff contributed to the process in selecting the use of selected questions in the surveys to be used to assess the level of advising services that are provided to students.

Changes in Assessment Instruments
Based on input from the University Advising Staff, some of the questions of the Post-Advising Appointment Survey were restructured, and the revised survey was implemented and used for the purpose of assessment during the 2004-2005 academic year.

Changes in the Goal Criterion 
Based on feedback from the advising staff, changes were also made to the criteria used to measure Assessment Goals #1 and #2.  The changes to the criteria are elaborated on in the body of this report.

For the purposes of organizing this report I will provide the narrative for each goal separately rather than as a group.  

________________________________________________________________________

ASSESSMENT GOAL #1:  All FYE students will have a basic understanding of General Education academic requirements

Outcome Measure for Goal #1: A General Education Comprehension Evaluation form is used to measure this particular goal.  This instrument is one that allows the advisor to measure a student’s comprehension of the General Education requirements based on the advisors interaction and intervention with the student during appointments where course selection or planning takes place, or a Gen Ed degree audit or an advising check sheet is discussed and/or presented to a student.

The criteria to measure goal #1 was slightly altered for this assessment period.  Based on feedback from the advising staff during the review of the 2003-2004 assessment report, the criteria to measure goal # 1 is as follows:, 

Goal Criteria: 80% of University Advising staff “agree” or “strongly agree” that reviewed students “are able to identify Gen Ed courses” (Gen Ed Comprehension Survey question #3)

OUTCOMES

The General Education Comprehension Survey form was used by the University Advising Office staff during the fall semester 2004 and the spring semester 2005.  In the original copy for this assessment goal, the intention was to develop some sort of a “test” for students to try to determine whether the advising staff was teaching, and whether the students were learning, the basic General Education requirements, with are the common curriculum foundation for all Cleveland State students.  

Discussions with the advising staff were part of the development process for the assessment instrument for Goal #1.  It was determined that the advisors would be in the best position to assess their student’s understanding and comprehension of the Gen Ed requirements.

RESEARCH

During the fall semester 2004 and the spring semester of 2005, the Gen Ed Comprehension Survey forms were completed and submitted by the advising staff.  During the fall semester 2004, a total of 129 Gen Ed Comprehension evaluation forms were turned in from the advising staff.  During the spring semester 2005, a total of 85 evaluation forms were turned were completed.

Analysis of the evaluation data for fall semester 2004 revealed that 94.5% (122) students have a satisfactory basic understanding of the General Education requirements (68.9% (89) agreed, 25.6% (33) strongly agreed).

Analysis of the evaluation data for spring semester 2005 revealed that 84.7% (72) students have a satisfactory basic understanding of the General Education requirements (41.1% (35) agreed, 44.6% (37) strongly agreed).

FINDINGS

The data collected from the Gen Ed Comprehension surveys was analyzed by measuring of the frequency of the basic understanding of the Gen Eds as determined by the advisor.  The comprehension survey uses a five-point Likert scale, with a five (5) representing a “strongly agree” response and a four (4) representing an “agree” response.  The tabulation of the “4” and “5” responses are what are used to determine the understanding on not understanding of the Gen Ed requirements. 

The data collected to measure Goal #1 indicates that the University Advising Office has met its goal. 

REVIEW

A review of the Gen Ed Comprehension Survey data with the advising staff will take place during the summer 2005.  The University Advising Office Staff have not been involved in the review of this data to date.

ACTIONS

There have been no changes made to the assessment activities or review process to date.  There will be a review process established during the summer 2005 to analyze the assessment activities conducted to date, with changes and revisions to occur if deemed appropriate.

________________________________________________________________________

ASSESSMENT GOAL #2: Ensure that FYE students receive a consistently high level of advising services

Outcome Measure for Goal #2: An advising survey is used to provide assessment feedback for goal number two.  There are two surveys with similar questions that are used.  One survey (Post-Advising Appointment Survey) is utilized for a period of time during each semester where students are asked to complete the advising exit survey following advising appointments.  The other is a survey (FYE Completion Exit Survey) which is mailed to students with a self-addressed envelope at the time they earn 30 credit hours, complete the Freshman Year Experience Program, and transition from the University Advising Office to their respective college advising office.  This process allows students to submit feedback about the advising services they received once they transition out of the Advising Center and the Freshman Year Experience.  

A slight revision was made to one of the criteria used to determine satisfactory advising services for 2004-2005 assessment process, and another criterion was added to reflect a slight difference between the two advising surveys.  This revision was a result of feedback from the advising staff provided by a review of the previous year’s assessment report during the early part of fall semester 2004.  The changes were made in an effort to select criteria which the advisors felt would provide feedback that was more indicative of what they felt best demonstrated a high level of advising services.  

The revised criteria are: 

· Criteria (A) - 70% of FYE students “strongly agree or agree” their advisor “clearly explains CSU’s academic requirements so that I understand them” (post appointment survey, question #3); 

· Criteria (B)- 70% of FYE students “strongly agree or agree that their advisor “provided me with the accurate information about CSU requirements and prerequisites so that I understood them” (post FYE survey, question #9); 

· Criteria (C)- 70% of FYE students “strongly agree or agree” their advisor “is a helpful, effective advisor whom I would recommend to other students” (post appointment survey, question # 11, post FYE survey question #25)

· Criteria (D)- 70% of FYE students “strongly agree or agree” their advisor was always prepared and organized for appointments (post appointment survey, question #6)

OUTCOMES

Based on the outcome measures and criteria listed above to determine satisfactory advising services, it appears that the University Advising Office has met its assessment goals.  

Goal #2 Criteria A: 70% of FYE students “strongly agree or agree” their advisor clearly explains CSU’s academic requirements so that I understand them (post advising appointment survey, question #3)

Post-Advising Appointment Survey

During fall semester 2004, a total of 152 students completed the post-appointment advising exit surveys.  Of those respondents, 96.7% (147) agreed or strongly agreed (22.3% (34) agree and 74.3% (113)strongly agree) with the survey statement that their advisor “clearly explains CSU’s academic requirements so that I understand them.”

During the spring semester 2005, a total of 248 students completed the post-appointment advising exit surveys.  Of those respondents, 95.5% (237) agreed or strongly agreed (22.5% (56) agree and 73% (118)strongly agree) with the survey statement that their advisor “clearly explains CSU’s academic requirements so that I understand them.”

Goal #2 Criteria (B) 70% of FYE students “strongly agree or agree that their advisor “provided me with the accurate information about CSU requirements and prerequisites so that I understood them” (FYE completion exit survey, question #9)

Post FYE Exit Survey

Following the spring semester 2004, a total of 29 students responded to the post-FYE advising surveys that were sent to students moving from the FYE to their respective college advising offices.  Of those respondents, 89.6% (26) agreed or strongly agreed (27.5% (8) agree, 62.1% (18) strongly agree) with the survey statement that their advisor “provided me with accurate information about CSU requirements and prerequisites so that I understood them.”

Following the fall semester 2004, a total of 9 students responded to the post-FYE advising surveys that were sent to students moving from the FYE to their respective college advising offices.  Of those respondents, 88.8% (8) agreed or strongly agreed (22.2% (2) agree, 66.6% (6) strongly agree) with the survey statement that their advisor “provided me with accurate information about CSU requirements and prerequisites so that I understood them.”

Goal #2 Criteria C: 70% of FYE students “agree or strongly agree” that their advisor “was helpful, effective advisor whom I would recommend to other students.”(post-appointment survey, question #11; post FYE survey question #25)
Post-Advising Appointment Survey

During fall semester 2004, a total of 152 students completed the post-appointment advising exit surveys.  Of those respondents, 97.3% (148) agreed or strongly agreed (14.4% (22) agree and 82.9% (126) strongly agree) with the survey statement “overall, I am satisfied with my advising.”

During the spring semester 2005, a total of 247 students completed the post-appointment advising exit surveys.  Of those respondents, 95.1% (235) agreed or strongly agreed (14.6% (36) agree and 80.5% (199) strongly agree) with the survey statement “overall, I am satisfied with my advising.”

Post FYE Exit Survey

Following the spring semester 2004, a total of 29 students responded to the post-FYE advising surveys that were sent to students moving from the FYE to their respective college advising offices.  Of those respondents, 93.1% (27) agreed or strongly agreed (27.6% (8) agree, 65.5% (19) strongly agree) with the survey statement that their advisor was “a helpful effective advisor whom I would recommend to other students.”

Following the fall semester 2004, a total of 10 students responded to the post-FYE advising surveys that were sent to students moving from the FYE to their respective college advising offices.  Of those respondents, 80.0% (8) agreed or strongly agreed (30.0% (3) agree, 50.0% (5) strongly agree) with the survey statement that their advisor was “a helpful, effective advisor whom I would recommend to other students.”

Goal #2 Criteria (D) 70% of FYE students “strongly agree or agree” their advisor “is always prepared and organized for appointments” (post appointment survey, question #6)
Post-Advising Appointment Survey

During the fall semester 2004, a total of 244 students completed the post advising appointment surveys.  Of those respondents, 98.6% (150) agreed or strongly agreed (13.1% (20) agree, 85.5% (130) strongly agree) with the survey statement “my advisor is always prepared and organized for appointments.

RESEARCH

The testing instruments that were used to collect assessment data for goal #2 were surveys.  These surveys were given to students as a post-appointment survey during the course of the semester, and also sent to students who had completed the Freshman Year Experience Program and were in transition to their respective college advising offices.

The post-appointment surveys used during the fall of 2004 and the spring of 2005 were revised based on the input of the University Advising Office advising staff.  The changes were made with the intent of making the survey a more accurate evaluation for the advising services that we provide to students.  The post FYE surveys remained the same as last year’s surveys.  These instruments will be reviewed on a yearly basis as part of the assessment process.

FINDINGS

Based on the results of the advising surveys that have been completed, and based on the criteria data collected for Assessment Goal #2, the University Advising Office has met its goal and students are receiving a consistently high level of advising services  All but one of the criteria measures for Goal #2 was met.

REVIEW 

To date, there have been no staff or students involved in the review process of the data collected.  This review process with staff will occur during the summer of 2005, and potential changes in the assessment goals and/or measures will be considered at that time.  Any changes will be implemented for the upcoming 2005/2006 academic year. 

ACTIONS
As stated above, there have been no changes to the services, goals or assessment activities to date.

________________________________________________________________________

ASSESSMENT GOAL #3.  Ensure that all freshman students receive academic advising

Outcome Measure for Goal #3: The Advising Center utilizes a student advising database to log all contacts with students.  Each time a student is advised by one of the advisors, the contact is documented into the database.  This database was utilized to determine if we have met the established criteria to measure our achievement of assessment goal #3.

Criteria: No less than 100% of all freshman students will receive academic advising from the Freshman Year Experience and Advising Office

OUTCOMES

Based on a query made in the Advising Center student database, during the fall semester, 2004, a total of 96.0% (924 of 962)of the freshman students received advising in the University Studies Advising Office.

During the spring semester 2005, a total of 95% (871 of 916) of the freshman students received advising in the University Studies Advising Office.

RESEARC

The 100% goal is a very ambitious goal.  The reality of the advising process at Cleveland State University is that, since academic advising is not a mandatory process, there is little chance of having 100% of any group of students receiving advising.  However, it is a goal that will continue to be pursued.

FINDINGS

Based on the data collected, the University Advising Office has met the criteria for goal #3, which indicates we have met our goal.  

REVIEW

To date, there have been no staff or students involved in the review process of the data collected.  This review process with staff will occur during the summer of 2005, and potential changes in the assessment goals and/or measures will be considered at that time.  Any changes will be implemented for the upcoming 2005/2006 academic year. 

ACTIONS

To date there have been no changes made to the assessment activities or the type of research, or the review process.  

