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The Mentoring Program has helped new students become part of the University since 1986.  The program is voluntary for participants and works with three campus entities; students, faculty, and staff.  This program contributes to the University’s retention initiative.

The Mentoring Program has established two goals for assessment; first, “new students will participation in the program” and, second, that “students will find the program beneficial”.  The wording of the goals have been modified upon the recommendation of Dr. Rosemary Sutton, Director of Assessment  
Goal 1:  New students will join the Mentoring Program.
This goal has several outcome measures including; the number of participants, comprised of, both, new students and mentors, the minimum number of contacts made between the mentor and student, and the number of evaluation returned by both groups.  
Data for the outcomes are evaluated in the following ways; new student participants (20% of incoming new students) are compared to the total number of new students who have enrolled.  Participation of faculty and staff (.05% increase) is compared to the previous year’s number of faculty staff participants.  The number of contacts (N=8) between students and their mentors is self-reported by mentors on a monthly basis.  Program evaluations (100% should be returned) are collected at the last program, requested by email and letter and, again, are self-reported.
To date, the only data completed are for the number of participants, both mentors (109) and mentees (159).  All other data reported are incomplete figures until July 1.

Data for participation of both mentors and mentees reveal a small decrease (mentor       -1.8% & mentees -0.9%) in the number.  As of May 11, data complied from returned mentor (31.2% ret) and mentee (6.9% ret) evaluations are showing a decrease.  Final data is not complete until July 1 and will be analyzed at that time.  An email was sent to all mentees with an evaluation attached and a link to submit the evaluation electronically through the Mentoring webpage.  Evaluations were sent to mentors with certificates of appreciation along which also included a thank you letter which included the option to send an evaluation electronically through the Mentoring webpage.
Review of the program and planned events is an ongoing process by the Program Manager. A semester/yearly meeting with the Associate Dean of Student Life is part of the process.  The DSL Assessment Team and Program Manager evaluate the format of the data periodically.

Actions taken to recruit new students include presentations at orientation sessions by the Program Manager and by mentees from previous years’ programs.  Follow up contact was made by phone or email to all students filling out application to participate in the program.  This follow up served as an acknowledgement of their interest and to answer any questions they had.  Specific outreach was made to the honor students. 
Update/availability forms were sent to mentors with their certificates of appreciation.  There was an option to send the form electronically.  Contact was made to specific departments asking for help to identify potential mentors.  Articles about The Mentoring Program appeared the Cauldron in October and, in April, a request for mentors appeared in the OnCampus.

Conclusion:

New methods have been instituted to recruit incoming new students to the program.  This year, a letter has been sent before their Orientation Program date.  There is a section that can be returned at Orientation for more information about the Mentoring Program.  An email address, phone number and web page information is included along with directions for an online application process. 

Efforts have been made to identify returning mentors earlier through update forms.  Specific departments have been contacted with program information and an appeal for participation.  An OnCampus article was written for the April edition and will be repeated in August.  New faculty and staff will be sent a letter with information and a brochure. 

Goal 2:   New students will find the mentoring program beneficial
.
The outcome measures for this goal assess satisfaction with the mentoring experience and with the relationship with their mentor and the level of connectiveness to the University as a result of participation.  The retention rate of program participants will be compared to the retention of non-participants. 
Data for the outcomes are based on the information gathered from returned mentee evaluations.  Of the returned evaluations, 80% of participants shall be satisfied with their experience and feel more connected to the University.  This information is self-reported by the mentees.  The retention rate of participants is compared to non-participants.   Criteria for comparison were established by the SAMA Retention Analyst.  Participants are identified as having eight contacts with their mentor during the term/year.  
There is no completed data to measure student satisfaction and connectiveness.  As of May 11, with only 11 evaluations returned (7.1%), a decrease is being reported in both satisfaction and connectiveness.  Final data are due, July 1.  The retention rate to non-participants is determined on October 1.
The program is reviewed yearly by the Program Manager and the Associate Dean of Student Life after the final data are collected July 1.  The DSL Assessment Team and the Program Manager evaluate the format of the data periodically.

Actions taken to increase the number of evaluations returned by all participants, students and faculty/staff include an email with an evaluation attached and an option to complete the form on-line.  A second email will be sent in the middle of May.  There will be an incentive (give away) to students who return evaluations.
Conclusion:
Results of returned evaluations from previous years’ indicate that students are satisfied with their experience and have more of a connection with the University.  But the number of responses from the students is insufficient to provide reliable and valid data for assessment purposes.  Using 8 contacts as a measure of participation proves problematic since participants typically have less contact with their mentors during their second term.  The number of contacts is self reported by mentors.
