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Goal 1: Student leaders will demonstrate awareness of leadership competencies.

Four outcome measures are listed with this competency. The first two relate to the Leadership Theory and Values Statements. Students write one-page statement summarizing their personal leadership theory (in relation to an established theory) and a statement discussing their personal values and how they might impact their role as leader. Rubrics were developed for both statements, and revisions were made to the values statement educational session to further clarify intention. Since the completion of each statement requires attendance at either a leadership theory or values session, respectively, it was expected that the number of students who completed these statements would be a smaller percentage of the total number of participants. The goal was set at 15% participation for both statements. In 2004-05, 33 participants completed both theory and values statements (although not all of the same students completed each), a total completion rate of 20%. In order to increase faculty involvement with Student Leadership Programs, it was decided to include outside faculty review of the statements. This year, the Leadership Programs graduate assistant first reviewed the statements, returning them to students if they did not fulfill the standards outlined in the rubrics. Statements were then reviewed by the Coordinator, but no additional faculty review was completed. Securing outside faculty review is a goal for 2005-06.
The second two outcome measures do not relate directly to student demonstration of awareness of leadership competencies, but are simple participation capture rates. The goal of overall participation (attendance at least one leadership program or completion of self-assessment) was set at 1% of the student body. Student organizations have been designated as a target participant audience, so the goal of 50% of participants (will be members of student organizations) was set. In 2004-05, the goal of 1% participation was reached, but the number of participants also stretched the limits of leadership program staffing, as will be discussed later. It is recommended that these two outcome measures be moved to Goal #2 which measure overall engagement, and that Goal # 1 & 2 be switched to make for more logical ordering.

Goal 2: Student leaders will engage in leadership education programs.

The first outcome measure relates to stipend-receiving leaders of general fee organizations. The goal is set at 100% completion, and due to various student circumstances, the actual completion seems to be holding fairly constant at about 90%. In 2004-05, for example, 2 students are still pending completion (assessment reports are due prior to the completion of the spring semester (Law School extends until May 20)), one student did not complete in Fall 2004 as she left school to have a baby, and one student in the spring did not complete the requirements. The policy for stipend-receiving students needs continued review in 2005-06.
The second outcome measure details Leadership Plan submission rate, an indicator of deeper engagement in leadership education programs. All students must complete Leadership Plans as part of the certification requirements, so that goal of 100% will always equal the number of Certified Student Leaders. The second part captures the completion rate of general program participants and has been set at 20% of participants since students must commit to completing and reviewing self-assessments prior to meeting to complete a Leadership Development Plan. In 2004-05, 28.5% of students completed plans. The percentage is lower partially due to a change in procedure relating to the expectation that students review the self-assessment print-outs (approximately 15 pages each) prior to scheduling appointments to meet with a leadership advisor to create their plan. In 2004-05, students were not mailed reminder emails or letters encouraging them to schedule appointments due to lack of staff time.

An additional capture rate related to the Leadership Academy which was piloted in 2004-05 should be included if the Academy receives permanent funding for continuation.

Goal 3: Students completing Leadership Certification will demonstrate an understanding of leadership theory and values as well as self-awareness of skills and strategies for improvement.

It is recommended that Goal 3 be combined with the current Goal 2. The first outcome measure is a capture rate of participation in Leadership Certification. The second outcome measure is a more detailed break-down of the first measure. The wording of Goal 3 seems to be better paired with the current Goal 1, and could include the additional capture rate of number of students completing self-assessments and Leadership Development Plans.
While the goals of 15% of participants will complete Leadership Certification were met in 2004-05, there are several areas for improvement in this area. Students could receive status updates and reminders to keep them on-target for completion of requirements in a timely manner. Furthermore, in 2004-05, many students completed requirements in April, which was not ideal due to end-of-year awards and assessment deadlines. Encouragement of early completion would relieve some of those pressures. As more students become engaged in Leadership Programs, completion of Certification as a preferred status for students running/applying for officer positions in student organizations will hopefully become a standard occurrence. The addition of the Leadership Academy should add to this cultural shift.

Goal 4: Students completing Leadership Certification will be engaged in service and civic activities.
Goal 4 contains three capture rates. Voting registration and voting participation strive to measure civic engagement. While both capture rates improved percentage-wise from 2003-04, rates are still unknown for many students. As more incoming students complete revised registration forms, these numbers are expected to become more accurate. The service participation rate needs further revision, but the increase experienced in 2004-05 is largely due to the inclusion of community service as part of the Leadership Academy.
Goal 5: Students will learn something new and express satisfaction with program quality
This proposed goal will capture information from student program evaluation forms. Data has been collected already for the two suggested outcomes, however, the data file was lost, and will be re-computed during summer 2005.

Information Distribution

The Student Leadership Programs Annual Report will be made available via the webpage and in print form. An email will be sent to the Student Leadership Programs Yahoo!Group with a link to the online report.
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