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Evaluation Standard 1.5
Evaluative Standards 1.5:  The program must show evidence that it engages in ongoing, systematic, self study and evaluation of its total program, and show evidence that the results of evaluation affect program planning and curriculum design.

Introduction
This is an explanation of the Evaluation Standard 1.5 in the Self-Study Report prepared for the Council on Social Work Education dated April 2002 in the process of reaffirmation of the Baccalaureate Social Work Program.  The figure below shows the conceptual understanding of the on-going evaluation and planning of the program.
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Figure 1: Cycle of Program Evaluation and Planning
A.  Program Goals (extracted from Self Study Report, Volume I, April 2002)
The Self Study documented the following program goals that the program aims to achieve in order to accomplish student learning outcomes.
1) Enhance and maintain a coherent integrated curriculum with an interdisciplinary liberal arts perspective that supports the professional foundation ensuring that students have an ample opportunity to gain social work knowledge, skills, values and ethics to become competent beginning generalist social work practitioners with systems of all sizes, types, and prepare graduates who have a commitment to life-long learning.
2) Support a pro-active position in advocating for social, economic and environmental policy development that ensures that promotion of social and economic justice and facilitate the responsiveness of the institutional resource systems in meeting the health and human services needs of the citizens of Northeast Ohio within the context of the global society, which focuses the curriculum content on the students professional growth and development.
3) Establish linkages with human service agencies and programs, health institutions, churches, governmental entities, and neighborhood groups to create a quality of life that is inclusively protective of all populations at the local, national and international levels, which will provide curriculum content reflecting organizational behavior and the dynamics of change.

4) Analyze and strengthen the School’s relationship with the professional community to ensure congruity in communication relevant to maintaining high quality service delivery systems to effectively meet the needs of diverse populations and populations-at-risk, as well as, establish and maintain viable field learning experiences for students.

5) Provide leadership in developing, supporting, and maintaining quality social work education by encouraging strong liberal arts programs at the community college level, such as Cuyahoga County, Lorain County and Lakeland Community Colleges, as well as, facilitate the development of social work education at the state, national, and international levels, such as Africa and Kenyon Universities, and Berufsaksdemis, Germany.

6) Maintain core courses and other learning experiences, reflecting the state of the human service delivery system, as part of the curriculum to provide opportunities for non-social work students and members of the local community who want to increase their understanding of social problems, human needs, and the professional social work response to them, as well as satisfy requirements for licensure hours.

These goals were developed through a series of faculty retreats to produce the Self Study document in preparation of the reaffirmation for the program’s accredited status.  These goals have been modified since the last accreditation cycle in 1995.  Modifications were made on the basis of findings from course evaluations, graduate surveys, field education evaluation, alumni evaluations and employer evaluations, as well as, feedback from the Visiting Committee.  
B.  Objectives (Extracted from the Self Study, April 2002)
The following objectives have been developed for students in the program.
1) Utilize critical thinking and analytical skills within the context of professional social work practice to analyze conditions that cause systems to function effectively, as well as malfunction (Goals 1, 2 & 5).
2) Ensure that the cultural integrity of individuals, families, groups, organizations, and communities is valued, respected and maintained when completing assessments, determining and implementing intervention strategies in the provision of services with diverse populations (Goals 1 & 2).

3) Develop and maintain a heightened awareness of personal values and ethics to clarify conflicting values and ethical dilemmas that may negatively impact the capacity to establish collaborative relationships in the provision of client services (Goals 1 & 2).
4) Build professional relationships with regard to individual worth and dignity, respect the individual’s right to make informed decisions and be committed to advocating for client systems in their obtaining needed resources (Goals 2 & 3).

5) Understand the relationship between physical and social environments and the impact on the well being of client systems, develop skills to promote social change, as well as, implement an array of intervention strategies to achieve individual and collective social and economic justice for populations-at-risk (Goals 2 & 3).

6) Differentiate and value the historical perspective of social work and its current structures and issues in context with other disciplines, thereby becoming proficient in working with professional teams (Goal 3).

7) Understand how theoretical constructs and conceptual frameworks shift to remain in context with social, economic, and environmental trends that impact populations-at-risk and diverse populations (Goals 1 & 4).

8) Analyze social and economic trends, as well as political climates to assess the impact upon client systems and support the belief that the delivery of quality human services should focus holistically on systems of all sizes (Goals 2 & 3).

9) Assess and intervene with client systems effectively, utilizing theoretical frameworks such as the ecological systems model and systems theory to understand how the bio-psycho-social variables affect individual development and behavior, as well as, understand the interactions among individuals and between individuals and social systems (Goals 1 & 4).

10) Engage efforts to synthesize and integrate policies and program development involving all client systems to determine “best practices” to maximize service opportunities (Goals 3 & 4).

11) Understand the historical perspective of categorical systems and formation of social policy, and maintain an awareness of how significant changes can impact client systems, agencies and workers (Goals 3 & 4).

12) Utilize research studies to determine the applicability of findings to practice understanding the use of “best practices” in service delivery (Goals 1 & 6).

13) Understand the impact of congruity between verbal and nonverbal communication and utilize its significance in assessments and interventions, as well as, interactions with colleagues, other professionals, and members of the community (Goals 1, 3, 4 & 5).

14) Complete necessary documentation, and participate in proposal writing in addition to actively engaging in any forum of social change on behalf of the agency and various client populations and systems (Goals 1 & 3).

15) Evaluate one’s own practice in conjunction with supervision, and participate in research activities such as developing program evaluations, and outcome measures, as well as, knowing how to document key elements of practice for research (Goal 4).
16) Establish appropriate relationships with agency staff at all levels, appropriate personnel in other agencies and the community to facilitate working with teams and committees to plan for, coordinate and implement services with client systems, utilizing supervision appropriate to generalist social work practice (Goals 2 & 3).

17) Function within the structure of organizations and service delivery systems with respect for limitations, guidelines, and directives, in conjunction with supervision, and seek necessary organizational change that ensures effective client services and positive work climate (Goals 1 & 3).

18) Understand the dynamics and consequences of social and economic injustice and address all forms and mechanisms of human oppression and discrimination, and take appropriate initiatives to identify and initiate strategies for change (Goals 1 & 3).

Once the program goals were identified, the faculty held a series of retreats in which faculty members in four sequences—HBSE, Policy, Research and Practice/Field education—met separately and developed program objectives that should be accomplished under the six goals.  Subsequently, the total faculty finalized program objectives that were inclusive of objectives developed by the sequence groups.  Participating in these activities were full-time and part-time faculty members, and members of the Visiting and Field Education Committees that included field education instructors and other community constituencies.  All committees sought student input through the participation of student representatives.  The resultant links of sequence objectives with each program objective are shown on page 22 through 29 of our previous response.  These 18 objectives have been in place since April 2002 and will undergo minor revisions until the next self study cycle for reaffirmation by the Council of Social Work Education in 2010. This process of self assessment is on-going and the program continues to be modified. 
The following table clarifies the links of program objectives, student learning outcomes, and measures that were discussed in our previous Reponses to the Council.
Table 1: Linkages between the Program Objectives/Student Learning Outcomes and Assessment Components

	Program Objective
	Student Learning Outcomes
	Measures 

	1) Utilize critical thinking and analytical skills within the context of professional social work practice.
	Ability to apply critical thinking and analytical skills within the context of social work practice.
	· General feedback

· BEAP

· Field evaluation

· Course evaluation

· Graduate survey

· Alumni survey

· Employer survey

	2) Ensure that the cultural integrity of individuals, families, groups, organizations, and communities is valued, respected and maintained when completing assessments, determining and implementing intervention strategies in the provision of services with diverse populations
	Ability to assess with consideration of client systems’ culture and develop strategies to intervene on their behalf.  
	· General feedback

· BEAP

· Filed evaluation

· Course evaluation

· Employer survey

	3) Develop and maintain a heightened awareness of personal values and ethics to clarify conflicting values and ethical dilemmas that may negatively impact the capacity to establish collaborative relationships in the provision of client services
	Awareness of personal values and ethics in the relationship with the values and ethics of social work profession.
	· General feedback

· BEAP

· Field evaluation

· Employer survey

	4) Build professional relationships with regard to individual worth and dignity, respect the individual’s right to make informed decisions and be committed to advocating for client systems in their obtaining needed resources 
	Respect for client dignity and advocate for client systems for their empowerment.
	· General feedback

· BEAP

· Field evaluation

· Graduate survey

· Alumni survey

· Employer survey

	5) Understand the relationship between physical and social environments and the impact on the well being of client systems, develop skills to promote social change, as well as, implement an array of intervention strategies to achieve individual and collective social and economic justice for populations-at-risk 
	Knowledge of the mechanisms of social and economic oppression and discrimination and application of the strategies for changes to promote social and economic justice on behalf of vulnerable populations.
	· General feedback

· BEAP

· Field evaluation

· Course evaluation
· Alumni survey

· Employer survey



	6) Differentiate and value the historical perspective of social work and its current structures and issues in context with other disciplines, thereby becoming proficient in working with professional teams
	Ability to work collaboratively with professional teams in the context of social work practice.
	· General feedback

· BEAP

· Course evaluation
· Field evaluation

· Graduate survey

· Alumni survey

· Employer survey

	7) Understand how theoretical constructs and conceptual frameworks shift to remain in context with social, economic, and environmental trends that impact populations-at-risk and diverse populations
	Value of diversity as related to clients’ age, class, color, culture, disability, ethnicity, family structure, gender, marital status, national origin, race, religion, sex and sexual orientation.
	· General feedback

· BEAP

· Field evaluation

· Graduate survey

· Alumni survey

· Employer survey

	8) Analyze social and economic trends, as well as political climates to assess the impact upon client systems and support the belief that the delivery of quality human services should focus holistically on systems of all sizes
	Analytical skills of social, economic and political factors affecting client systems in a holistic manner.
	· General feedback

· Field evaluation

· Graduate survey

· Alumni survey

· Employer survey

	9) Assess and intervene with client systems effectively, utilizing theoretical frameworks such as the ecological systems model and systems theory to understand how the bio-psycho-social variables affect individual development and behavior, as well as, understand the interactions among individuals and between individuals and social systems
	Ability to assess and intervene with client systems, based on the knowledge of bio-psycho-social variables and theoretical frameworks supported by empirical evidence across the life span and interactions between and among individuals, families, groups, organizations, and communities.
	· General feedback

· BEAP

· Field evaluation

· Alumni survey

· Employer survey



	10) Engage efforts to synthesize and integrate policies and program development involving all client systems to determine “best practices” to maximize service opportunities
	Capacity to evaluate research studies to determine “best practices” to maximize service for client systems.
	· General feedback

· Field evaluation

· Graduate survey

· Alumni survey

· Employer survey

	11) Understand the historical perspective of categorical systems and formation of social policy, and maintain an awareness of how significant changes can impact client systems, agencies and workers
	Analytical skills of social, economic and political factors affecting client systems in a holistic manner.
	· General feedback

· Field evaluation

· Course evaluation
· Graduate survey

· Alumni survey

· General feedback

· Employer survey

	12) Utilize research studies to determine the applicability of findings to practice understanding the use of “best practices” in service delivery
	Ability to use research studies to determine “best practices” to maximize service for client systems.
	· General feedback

· Field evaluation

· Course evaluation
· Graduate survey

· Alumni survey

· Employer survey

	13) Understand the impact of congruity between verbal and nonverbal communication and utilize its significance in assessments and interventions, as well as interactions with colleagues, other professionals, and members of the community
	Awareness and use of verbal and nonverbal communication to maximize the effectiveness of services for client systems.
	· General feedback

· Field evaluation

· Graduate survey

· Alumni survey

· Employer survey

	14) Complete necessary documentation, and participate in proposal writing in addition to actively engaging in any forum of social change on behalf of the agency and various client populations and systems 
	Effective documentation and other written communication skills including proposal writing.
	· General feedback

· Field evaluation

· Alumni survey

· Employer survey

	15) Evaluate one’s own practice in conjunction with supervision, and participate in research activities such as developing program evaluations, and outcome measures, as well as knowing how to document key elements of practice for research
	Ability to assess own practice, under supervision.
	· General feedback

· Field evaluation

· Graduate survey

· Alumni survey

· Employer survey

	16) Establish appropriate relationships with agency staff at all levels, appropriate personnel in other agencies and the community to facilitate working with teams and committees to plan for, coordinate and implement services with client systems, utilizing supervision appropriate to generalist social work practice
	Capacity to establish appropriate relationships for effective social work practice.
	· General feedback

· Field evaluation

· Graduate survey

· Alumni survey

· Employer survey



	17) Function within the structure of organizations and service delivery systems with respect for limitations, guidelines, and directives, in conjunction with supervision, and seek necessary organizational change that ensures effective client services and positive work climate
	Ability to function within the structure and guidelines, under supervision, contributing to organizational changes on behalf of client systems.
	· General feedback

· Field evaluation

· Graduate survey

· Alumni survey

· Employer survey



	18) Understand the dynamics and consequences of social and economic injustice and address all forms and mechanisms of human oppression and discrimination, and take appropriate initiatives to identify and initiate strategies for change
	Knowledge of the mechanisms of social and economic oppression and discrimination and apply the strategies for changes to promote social and economic justice on behalf of vulnerable populations.
	· General feedback

· BEAP

· Field evaluation

· Course evaluation

· Graduate survey

· Alumni survey

· Employer survey


As noted above, student learning outcomes for Objective 5 and 18 are the same, and therefore, the faculty will be consulted for the consolidations of these objectives during the faculty retreat in August 2005.
C.  Evaluation Process
The School of Social Work of Cleveland State University has developed a multi-faceted plan of a comprehensive evaluation of the program outcomes.  The aim is to ensure that the program achieves the stated program goals with on-going systematic improvements through on-going evaluation efforts.  The evaluation process includes the following: 1) ongoing data collection and feedback about the program in general; 2) collection of systematic measurements of the program objectives; 3) evaluation of student field learning; 4) student evaluation of courses and instructors; 5) graduate surveys; 6) alumni surveys; and 7) employer surveys.
This section describes how these elements contribute to the overall on-going evaluation of the program.

1) On-going data collection and feedback.  The first element of the evaluation process involves general ongoing data collection and analysis of incoming Social Work majors, including applicants’ prior life experience, prior college attendance in the case of transfer students, educational experience in other departments and schools, community services, adequacy of their preparation for admission based on the information in their application forms, and completion of pre-admission criteria. The Coordinator of the Baccalaureate Social Work (BSW) Program collects these data and periodically report to the faculty.  The faculty determines what committees should discuss issues and provide recommendations for changes.  For example, when it was noted that requirements for entering the social work major were not well understood by the prospective majors, the faculty requested that the Curriculum Committee meet with the University and College student advisors to assure their knowledge of the requirements for social work majors.  Additionally, the School Director met with the representatives of area community colleges to discuss formal articulation agreements for students planning to enter the social work program.  As the result, students wishing to enter our program are provided accurate information concerning courses transferable to fulfill social work majors.
Additionally, the sequence committees—HBSE, Social Welfare Policy, Research, Practice/Field Education—have primary responsibility for monitoring and evaluating the content in the curriculum, and formulating recommendations of additions, deletions and modifications in the curriculum to the full faculty.  The committees, which include full and part-time faculty members in the particular sequence, regularly meet with the participation of student representatives to review curricular content, course syllabi and textbooks.  The committees then send their recommendations to the full faculty.  This process is ongoing and relates to all program objectives.
One example of the corrective measures resulting from this process is the addition of Basic Generalist Practice (SWK350).  The Practice/Field Education Committee recommended a course to help prepare students better prior to their field experience.  The Faculty voted on the Committee’s recommendation and implemented this course.  Another example of change resulting from the recommendations of the Committee is the requirement fro Filed Seminars to be taken concurrently with the Field Education experience.
2) Collection of systematic measurements of the program objectives.  As described in our previous responses, the faculty voted to adopt the Baccalaureate Education Assessment Package (BEAP), beginning fall semester 2004, as the Evaluation Committee recommended.  Entrance-level data was collected from all the students enrolled in the first course for Social Work majors (57 students enrolled in SWK201) during the fall semester 2004.  At this time, we do not have data to assess true changes in social work values—confidentiality, self-determination and social justice.  However, we collected data from a non-equivalent group post-intervention (last practice course and field course) cohort.  As shown in the following table our students’ entrance scores were very similar to the entrance scores obtained at another university.  
Table 2: BEAP Entrance and Exit Scores

	
	Entrance Scores at CSU

(N=57)
	Exit Scores 

at CSU

(N=22)
	Entrance Scores at Edinboro University*

(N=356)

	Confidentiality
	66.41
	70.56
	68.19

	Self-Determination
	55.15
	64.48
	58.67

	Social Justice
	87.54
	80.59
	80.30

	Total
	210.71
	212.81
	207.19


* “Assessing Outcomes in Baccalaureate Education: Using, Organizing, and Supplementing the BEAP” presented by D.F. Hixon, Ph.D. at the 51st Annual Program Meeting of the Council on Social Work Education, February 2005

While the post-intervention group’s scores on confidentiality and self-determination were considerably higher than scores achieved by their beginning counterparts, the mean exit score on Social Justice was lower than the entrance group’s score.  This finding related to Objective 3, will be reviewed and discussed by the full faculty during the August 2005 retreat to determine how we can strength the achievement of this objective.  

3) Evaluation of student field learning.  The field evaluation form has undergone extensive revisions so that items contained in the form provide information about student learning outcomes consistent with the program objectives.  During Spring 2004, the full faculty voted to accept the recommended revisions in the evaluation form to be used by field instructors.  Subsequently, when the faculties voted to adopt the BEAP instruments, we realized that items in the exit-survey are mostly duplicates of the items in the field evaluation.  Additionally, the faculty noted that the field education instructor’s evaluation of student field learning should be revised to contain items consistent with items in the BEAP exit-survey.  This issue will be reviewed and voted by the full faculty in the fall semester of 2005.  At this time, the current student field evaluation relates to Objectives 1 through 18.
4) Student evaluation of courses and instructors.   Results of the student evaluations of the course and instructors are provided to each instructor.  The School Director reviews the results with the faculty for further actions, if necessary.  Previously, these actions have included assigning the faculty mentor who can provide hands-on guidance to improve teaching skills.  Course and instructor evaluations relate to Objectives 1 through 3, 5, 6, 11 through 13, and 18.
5) Graduate surveys.  To obtain student feedback from graduating students, instructors of the last intervention class administered the graduation survey.  This measurement relates to Objectives 1, 4, 8, 10 through 13, and 15 through 18.  The data for 1998/99, 1999/2000 and 2000/2001 academic years were analyzed.  The findings were discussed on pages 5 through 7 of the Self-Study.  A major finding was a decrease in satisfaction with the quality of advising.  To counter this concern, the faculty decided to reinstate the practice of open advising by faculty members which had been discontinued three years earlier. 
The first BEAP Exit Survey has been administered to the graduating students.  The exit survey of 22 graduating students showed that 77 percent of the students worked during their BSW education, for the mean hours of 21 hours weekly.  The majority (90%) was employed in public or private human services organization, and the vast majority (95%) intended to pursue MSW degree, with one-third having applied to an MSW program.  The following table summarizes additional findings from the exit survey. 

Table 3:  Summary of BEAP Exit Survey

	Area of assessment
	Mean scores (2=poor, 6=good,  to 10=superb)

	Advising for course selection and curriculum planning 
	5.41

	Advising for career planning
	5.24

	Advising for professional career
	5.41

	Preparation for additional education
	7.11

	Knowledge gained in BSW program
	

	
Theories of diversity (Obj. 1 & 7)
	7.79

	
Oppression and discrimination (Obj. 5 & 18)
	7.67

	
Social and economic justice (Obj. 8)
	6.58

	
History of social work (Obj. 6 & 11)
	6.96

	
Social work professional associations (Obj. 16)
	7.25

	
Current issues in social work profession (Obj. 16)
	7.04

	
Bio-psycho-social development (Obj.5 &  9)
	7.00

	
Family development (Obj. 5 & 7)
	7.21

	
Group development (Obj. 7)
	7.50

	
Organizational development (Obj. 16 & 17)
	7.33

	
Community development  (Obj. 17)
	7.21

	
Interactions between systems (Obj. 17)
	6.96

	Skills gained in BSW program
	

	
Culturally competent interventions (Obj. 1 & 9)
	7.08

	
Professional use of self (Obj. 16)
	7.61

	
Generalist interventions (Obj. 14 & 16)
	7.46

	
Applying bio-psycho-social knowledge 
	6.67

	
Impact of social policies (Obj. 8 & 10)
	6.33

	
Influence organizational policies (Obj. 17)
	6.46

	
Evaluation of research studies (Obj. 12)
	6.21

	
Applying findings of research (Obj. 12)
	6.54

	
Evaluating own practice with supervision (Obj. 15)
	7.25

	
Communicate based on diversity & ability (Obj. 13)
	7.17

	
Using supervision in practice (Obj. 16 &17)
	6.96

	
Function within organizational structures & policies (Obj. 17)
	7.00

	
Seek organizational change with supervision (Obj. 17)
	6.43

	Values or ethics gained in BSW program
	

	
Respect dignity of clients (Obj. 4)
	8.46

	
Uphold client confidentiality  (Obj. 2)
	8.79

	
Respect client self-determination (Obj. 2)
	8.67

	
Non-judgemental manner (Obj. 3)
	8.63

	
Respect cultural and social diversity (Obj. 7)
	8.75

	
Ensure primary responsibility to clients (Obj. 3)
	8.42

	
Work with colleagues in SW (Obj. 16)
	8.46

	
Work with colleagues in other fields (Obj. 17)
	8.38

	
Maintain professional relationship (Obj. 16 & 17)
	8.63

	
Promote social & economic justice (Obj. 7)
	8.25

	Number of times you evaluated client progress using research technique (Obj. 12)
	Mean=3.61



	Number of times you used program evaluation methodology (Obj. 12)
	Mean=3.55

	Number of times you attended professional conferences (Obj. 6 & 7)
	Mean=6.67


The student assessment of the program indicated overall strengths in the development of values and ethics.  However, it showed a relative weakness in the area of advising.
6) Alumni surveys.  The primary objective of the alumni survey is to ascertain feedback concerning our graduates.  This measurement relates to Objectives 1, and 4 through 18.  The first alumni survey was conducted in 1996.  Graduates between 1997 and 2000 also took the survey.  Findings of those surveys are discussed on pages 11 and 12 of the Self-Study.  Respondents favorably assessed all aspects of the program, but their assessment of preparedness was the lowest in research.  This issue was addressed by the Research Sequence Committee which brought its recommendation to divide the research content into two courses to provide increased opportunities for the students to learn data analysis skills.  This recommendation resulted in the addition of the research course, SWK305, to be taken immediately after SWK304.  The Curriculum Committee agreed and presented its recommendation to add SWK305 to the faculty.  These two research courses are now required for all social work majors.

7) Employer surveys.  The objective of the employer survey is to obtain feedback from employers of BSW graduate concerning the quality of their job performance.  The survey was conducted in 1996, 1997 and 2000, and the findings were included in our Self-Study on page 13 and 14.  We found that although the employers’ assessment of our graduates was generally positive, there was a decline in the employers’ assessment of our graduates’ preparation in social work practice.  The Curriculum and Field Education Committees and the faculty as a whole engaged in various efforts to understand the reasons for the decline.  A possible explanation was that the University’s conversion from quarters to semesters resulted in the elimination of one practice course.  Subsequently, this field practice course was reinstated to increase student learning.   In addition, the School has dedicated a room for adjunct faculty members, equipped with personal computers, encouraging the adjunct faculty members to increase professional interactions with full-time faculty members to enhance the achievement of the program objectives.           
As we have adopted the use of BEAP instruments, we will administer the employer tool as well as alumni tool during the fall semester 2005.  Consistent data collection will help us further ascertain how the employers perceive the professional preparedness of our graduates for the on-going assessment of our program.
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