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Introduction
The Library reports on assessment activities for three programs:  Access to Information Resources, Collection Development, and Library Instruction and Information Literacy.  This report covers assessment of the Collection Development program.
The Library collection exists within the framework created by the mission of the University and the mission of the Library.  With these statements in mind, the mission of Collection Management is to create the best possible collection of resources given available financial resources.  The net result of the collection policy will be a lean but strong on-site collection that can meet the entry-level needs of faculty and students for information resources.  In addition to the on-site collection, the Library depends on its web site with such pages as Virtual Reference and the Subject Portals to provide online, full text access to many journals and specialized databases.  The Library also is a founding member of OhioLINK and in 2005 began to engage in additional partnerships to provide resources to the CSU community.
The Library is committed to acquiring, developing, and preserving special collections that focus on the business, cultural, industrial, and social history of the Cleveland regional area.  The Cleveland Memory web site is maintained as the premier site in the Greater Cleveland area for electronic access to regional history resources.

There have been many improvements in the assessment of library programs during the year.  One significant change included the alignment of assessment with the library’s strategic planning process.  In this way, the data collected and analyzed through the assessment process has become a central component of the planning process.  A second change was assigning responsibility for assessment to the staff who work the most closely with students and faculty.  The Library Director charged a separate team with the responsibility for assessment in two of the Library’s program areas and leads the team for the assessment of the Collection Management program herself.  In order to refocus the program, the Director has been overseeing Collection Management since the retirement of the program’s head last year. The team also reviewed and incorporated feedback from the 2005 Assessment Review into its assessment plan.  Because of the changes, the complete cycle of research, findings, review, action, and improvement has not yet been completed for all outcome measures.
Goals

The Library Management Team (now, with an expanded membership, called Library Council) developed the goals in 2002.  The format of the goals was modified in 2003 following a review by the Office of Assessment.  The goals have not changed since. 

Goal 1  Support student learning and faculty research by enhancing collections.
Goal 2  Support student learning, faculty research, and community outreach by developing special collections.

Outcomes

The outcomes were developed by various library units in 2002, then reviewed and agreed upon by the Library Council.  Following a review by the Office of Assessment, the Library made slight modification to the format of the outcomes in 2003.  In 2005/06, the Assessment Team removed one outcome measure (Expenditures for collection will increase by $250,000) because achieving the measure has never been in total control of the Library.  One new outcome measure was added--Use of the collection will increase by a total of 10% over 3 years through collaborations and refocusing expenditures for resources.
The outcomes for each goal can be found on the accompanying Program Assessment Report grid.

Research Methods
The Library staff outlined the research methods in 2002.  The LibQUAL+ survey, conducted in 2002, 2003, and 2005, is one of the important research tools used to measure perceived level of satisfaction with the Library collection.  “LibQUAL+(TM) is a suite of services that libraries use to solicit, track, understand, and act upon users’ opinions of service quality…  The program’s centerpiece is a rigorously tested Web-based survey bundled with training that helps libraries assess and improve library services, change organizational culture, and market the Library.”
In 2005, the library implemented new software for measuring the use of online resources.  In one instance, the data from the previous system did not match the data from the new system, so a new baseline for the measurement was established.  More specific information about the research for each goal can be found on the accompanying Program Assessment Report grid.

Findings

Data from the 2005 LibQUAL+ survey show that students and faculty are more satisfied with their access to information resources than in 2003.  While satisfaction grows steadily, the level of satisfaction has not yet equaled that of the comparison group.  The percentage of the materials budget spent on online resources has reached 59%, enabling students and faculty to access many more resources from home and office.
Special collections stumbled during the year when its software system crashed, preventing additions to Cleveland Memory for six months.  Nonetheless, new curricular resources were developed and the book collection continued to grow.
Review

In 2005/06, the Library Director, collection management librarians, and the Collection Management Assessment Team reviewed the assessment reports.  To involve faculty in the assessment process as suggested in feedback from the 2005 Assessment Review, the Library Director will begin to review assessment data with the Faculty Senate Library Committee beginning in the fall 2006.  The Library Council also reviewed the assessment report for the collection development program.  
Actions

The library continued to take many actions to improve collections and access to them.  New actions included inventory of the collection, a formal collaboration with the Law Library to reduce duplication and enhance catalog records, purchasing additional online resources and improving access to online journals, and stack maintenance.  New services have been added to help students and faculty find resources, both online and in the library.  Recent new collaborations with Cleveland Public Library bring additional resources to campus users.  In Special Collections, the library staff continue to work with faculty and community partners to create new content pertinent to the curriculum and the community.
Additional information about actions for each goal can be found on the accompanying Program Assessment Report grid.
