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PROGRAM GOALS

Program assessment goals for the Sophomore & General Studies Advising Office (SAGSA) were developed in collaboration with departmental staff; Mr. Peter Trumpower, Assessment Analyst for the Division of Student Affairs and Minority Affairs (SAMA); and Dr. Everett Cataldo, Chair, NCA Self-Study Committee.  As submitted on March 28, 2003 these goals were:

I. Provide high quality academic advising services to sophomores, juniors, and seniors in the College of Arts and Sciences.

II. Promote matriculation of sophomores, juniors, and seniors in the College of Arts and Sciences.

III. Promote timely graduation of students in the College of Arts and Sciences.

Several factors indicate a need to modify SAGSA’s program assessment goals for the 2004-2005 academic year.  Among these factors is the division of the College of Arts and Sciences into two separate colleges, the College of Science (COS) and the College of Liberal Arts and Social Sciences (CLASS), scheduled to take place on July 1, 2004.  Additionally, analysis of assessment data collected over the 2003-2004 academic year strongly suggested that the departmental target population was ill defined. As a result, the target population was changed to include all transfer students in the College of Arts and Sciences, and the Sophomore Year Experience program was transferred to the Freshman Year Experience Advising Office (subsequently renamed “University Advising”).  In turn, the SAGSA Office was renamed “Transfer Advising Office.”       Consequently, program goals for the Transfer Advising Office (TAO) will be modified over the course of Summer Semester, 2004 in collaboration with departmental staff, and in consultation with Dr. Rosemary Sutton, Director of Assessment.

OUTCOME MEASURES

In collaboration with the aforementioned individuals, outcome measures were established for each program goal as follows:

I. Goal One:  Provide high quality academic advising services to sophomores, juniors, and seniors in the College of Arts and Sciences.

1. No less than 80% of students rate advising as very effective.

2. No less than 80% of students rate point in time advising appointments as very satisfactory.

3. Advisors rate 100% of current advising practices as effective.

4. No less than 80% of graduating seniors rate quality of advising as very satisfactory.

5. At least 80% of students will acquire a comprehensive understanding of the GenEd requirements.

II. Goal Two: Promote matriculation of sophomores, juniors, and seniors in the College of Arts and Sciences.

1. No less than 25% of advisees on academic probation return to good academic standing.

2. Ratio of hours completed versus hours attempted by advisees is at least 80%.

3. No less than 90% of students have declared a major by the end of the sophomore year.

4. No less than 80% of students rate advising as very effective in helping them determine and pick a major.

5. No less than 80% of students rate advising as very effective in helping them matriculate.

III. Goal Three: Promote timely graduation of students in the College of Arts and Sciences.

1. No less than 90% of students meet with advisor at the end of their junior year.

2. No less than 90% of students submit graduation application at end of junior year.

3. No less than 80% of students graduate in the term that they apply for.

4. No less than 80% of graduating seniors rate advising as very effective in promoting their timely graduation.

As noted above, the SAGSA Office changed its target population during the 2003-2004 academic year on the basis of assessment data collected during that period.  With program goals now directed at serving transfer students in the COS and CLASS colleges a modification of program outcome measures will be also be required.   Consequently, outcome measures for TAO will be modified over the course of Summer Semester, 2004 in collaboration with departmental staff, and in consultation with Dr. Rosemary Sutton, Director of Assessment.

RESEARCH COMPLETED

Assessment data for the SAGSA Office was gathered through a variety of different research methods.  Data queries from the Peoplesoft data base, survey instruments, and statistical sampling were all used to determine if program goals were being met.  Research was completed as follows for each program goal and outcome measure:

I. Goal One:  Provide high quality academic advising services to sophomores, juniors, and seniors in the College of Arts and Sciences.

1. No less than 80% of students rate advising as very effective:  

· Per program assessment report submitted March 28, 2004, survey was to be distributed to advisees at end of sophomore year to measure their assessment of advisor effectiveness.  However, modification of target population eliminated need to do so. 
2. No less than 80% of students rate point in time advising appointments as very satisfactory.

· Research Completed: Survey was distributed to advisees after advising session to measure student satisfaction.
3. Advisors rate 100% of current advising practices as effective.

· Research Completed: Survey was distributed to advisors at conclusion of each semester to measure advisors’ assessment of current practices. 

4. No less than 80% of graduating seniors rate quality of advising as very satisfactory.

· Research Completed: Survey was distributed to graduating seniors to measure overall satisfaction with advising.

5. At least 80% of students will acquire a comprehensive understanding of the GenEd requirements.

· Research Completed: Quiz was administered to students at end of advising session to measure their understanding of GenEd requirements.

II. Goal Two: Promote matriculation of sophomores, juniors, and seniors in the College of Arts and Sciences.

1. No less than 25% of advisees on academic probation return to good academic standing.

· Research Completed: Mean Spring Semester, 2004 GPA was calculated for advisees receiving an academic intervention following the Fall Semester, 2003.  Data collected via query in Peoplesoft data base.

2. Ratio of hours completed versus hours attempted by advisees is at least 80%.

· Research Completed: Ratio of hours attempted versus hours completed was calculated for sample of advisees at end of each term. Data collected via query in Peoplesoft data base.

3. No less than 90% of students have declared a major by the end of the sophomore year.

· Research Completed: Percentage of juniors and seniors that had declared major was calculated for sample of advisees at end of each term. Data collected via query in Peoplesoft data base.

4. No less than 80% of students rate advising as very effective in helping them determine and pick a major.

· Research Completed: Survey was distributed to graduating seniors to measure their assessment of advisor effectiveness in help with picking major. 

5. No less than 80% of students rate advising as very effective in helping them matriculate.

· Research Completed: Survey was distributed to graduating seniors to measure their assessment of advisor effectiveness in helping them matriculate. 

III. Promote timely graduation of students in the College of Arts and Sciences.

1. No less than 90% of students meet with advisor at the end of their junior year.

· Research Completed: Calculated percentage of seniors that had met with an advisor at end of junior year.  Data collected via query in Peoplesoft data base.

2. No less than 90% of students submit graduation application at end of junior year.

· Research Completed: Calculated percentage of senior advisees that had submitted graduation application.  Data collected via query in Peoplesoft data base.

3. No less than 80% of students graduate in the term that they apply for.

· Research Completed: Calculated percentage of advisees that had applied to, and did, graduate for each term.  Data collected via query in Peoplesoft data base.

4. No less than 80% of graduating seniors rate advising as very effective in promoting their timely graduation.

· Research Completed: Survey was distributed to graduating seniors to measure their assessment of advisor effectiveness in promoting their timely graduation.  

FINDINGS
Analysis of assessment data collected for the SAGSA Office for the 2003-2004 academic year produced the following findings:
I. Goal One:  Provide high quality academic advising services to sophomores, juniors, and seniors in the College of Arts and Sciences.

1. No less than 80% of students rate advising as very effective.

· Findings:  NA (see Research Completed)  

2. No less than 80% of students rate point in time advising appointments as very satisfactory.

· Findings: 88.8% of advisees surveyed agreed with the following statement: “I found this advising session to be very satisfactory.”

3. Advisors rate 100% of current advising practices as effective.

· Findings: 20% of advisors found current advising practices to be effective for the Fall Semester, 2003; and 60% of advisors found current advising practices to be effective for the Spring Semester, 2004. 
4. No less than 80% of graduating seniors rate quality of advising as very satisfactory.

· Findings: 80.5% of senior advisees surveyed agreed with the following statement: “Overall, I have found the SAGSA Office to be very effective.”

5. At least 80% of students will acquire a comprehensive understanding of the GenEd requirements.

· Findings: 87% of students quizzed had acquired a comprehensive understanding of the GenEd requirements.  

II. Goal Two: Promote matriculation of sophomores, juniors, and seniors in the College of Arts and Sciences.

1. No less than 25% of advisees on academic probation return to good academic standing.

· Findings: 40% of students receiving an academic intervention following the Fall Semester, 2003 were in good academic standing at the end of the Spring Semester, 2004.  

2. Ratio of hours completed versus hours attempted by advisees is at least 80%.

· Findings: The mean percentage of hours completed was 71.1% for the Fall Semester, 2003; and 64.1% for the Spring Semester, 2004. 
3. No less than 90% of students have declared a major by the end of the sophomore year.

· Findings: At the end of the Fall Semester, 2003, 55.9% of juniors and 84.4% of seniors had declared a major.  At the end of the Spring Semester, 2004, 58.5% of juniors and 85.2% of seniors had declared a major. 
4. No less than 80% of students rate advising as very effective in helping them determine and pick a major.

· Findings: 71.4% of advisees surveyed agreed with the following question: “My advisor was very effective in helping me pick a major.” 
5. No less than 80% of students rate advising as very effective in helping them matriculate.

· Findings: 85.3% of all advisees surveyed agreed with the following statement: “Overall, I have found the SAGSA Office to be very effective.”

III. Goal Three: Promote timely graduation of students in the College of Arts and Sciences.

1. No less than 90% of students meet with advisor at the end of their junior year.

· Findings: 84.2% of juniors met with an academic advisor over the course of the Fall Semester, 2003 and the Spring Semester, 2004. 

2. No less than 90% of students submit graduation application at end of junior year.

· Findings: 84.2% of juniors submitted graduation applications for the Fall Semester, 2003 and the Spring Semester, 2004. 

3. No less than 80% of students graduate in the term that they apply for.

· Findings: 75% of students submitting a graduation application for the Fall Semester, 2003 and the Spring Semester, 2004 graduated in the term that they applied for. 

4. No less than 80% of graduating seniors rate advising as very effective in promoting their timely graduation.

· Findings:  73.6% of graduating seniors agreed with the following question: “The SAGSA Office has been very effective in helping me graduate on time.”

REVIEW

The review of assessment findings for the Fall Semester, 2003 included departmental staff, the staff of the FYE Advising Office, and Dean Louis Brownlowe, Dean of University Studies. It was determined that the program could better serve students by targeting transfer students, and shifting the Sophomore Year Experience to the FYE Advising Office.  This proposal was approved by Dr. Njeri Nuru-Holm, V.P. for Student Affairs and Minority Affairs.

The review of assessment findings for the entire 2003-2004 academic year will take place over the course of Summer Semester, 2004.  The assessment data will be reviewed in collaboration with departmental staff to identify areas of concern, and develop an action plan to address those concerns.  Student involvement will be solicited in this process.     

ACTIONS


With the approval of the proposed changes in March of 2004, the office was renamed “Transfer Advising Office,” and new procedures were implemented for targeting transfer students in the College of Arts and Sciences.  The Center for Transfer and Articulation physically relocated to office space adjacent to the Transfer Advising Office, and collaborative interdepartmental activities directed toward assisting transfer students are now being explored.  This process includes the staff of the respective offices, and will include input from students.  As indicated above, program goals and outcome measures will be modified over the course of the Summer Semester, 2004. 
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