ASSESSMENT REPORT
TRiO/Student Support Services
Program Purpose
As a federally funded TRiO program, Student Support Services must adhere to specific federal guidelines in providing services to its target population: students who are low income, first generation college students.  One of the mandated objectives of the program is to increase the retention and graduation rates of its eligible participants (500).  To accomplish this objective, the SSS project provides academic support services such as tutoring to ensure that the participants maintain good academic standing at CSU.

Assessment Goal #1: To maintain good academic standing among project        




participants
Outcome:
The Outcome Measures for this goal were developed based on the project grant objectives.  They were:

1. 70% of participants will maintain a GPA of 2.3 or better each academic year.
2. 70% of program participants enrolled in developmental courses will receive a satisfactory (S) grade each semester

3. 100% of participants in developmental courses will be offered tutorial assistance
4. 100% of participants will have their academic needs assessed by placement tests and will be assigned an academic advisor.

Research:
Placement into at least one developmental course is one of the eligibility criteria for project participation.  Therefore, all of the freshmen participants took the COMPASS placement test, had their scores assessed by their assigned SSS advisor, and were placed into at least one developmental course.  Additionally, each of these students was offered tutorial assistance to help them achieve a satisfactory (S) grade in the developmental course(s).  
After the end of each semester, the grades for the program participants were collected and assessed.  In addition, an evaluation of the tutoring component was distributed and completed by participants who received tutoring services. 
Findings:

Based on the academic information collected, only 61% of the participants received a GPA of 2.3 or better; and only 64% of the participants enrolled in developmental courses received a satisfactory (S) grade.  In addition, approximately 65% of the students enrolled in developmental courses received tutoring services and less than 50% of these students completed the evaluation form.  (This may be due to the fact that staff vacancies during the year prevented effective follow-up to ensure that eligible students who were offered tutoring did utilized this service.)

Review:

The TRiO/SSS academic advisors were involved in the review process by collecting, reviewing and assessing participants’ academic performance.

Actions:
With the hiring of staff to fill program vacancies, a more intrusive midterm intervention will be implemented for the next academic year.  Mandatory tutoring for participants enrolled in developmental courses will be instituted.  

Program Purpose 
To achieve the federally mandated program objective to increase the retention rates of the targeted population, SSS provides supportive services such as mentoring to promote participants’ matriculation at CSU.

Assessment Goal #2: To promote matriculation of participants in program

Outcome:

The yearly retention and completion rates of participants are reported annually to the Department of Education.  The Outcome Measures for the assessment report include:
1. 65% of participants will complete the program yearly

2. 100% of freshman participants will be matched with a peer mentor

Research:

The credit hours earned by program participants are collected and monitored by SSS advisors each semester.  In an effort to increase the first-year retention rate of participants, each freshman (175) was assigned to an academic advisor and to a peer mentor.
Findings:
Based on participants’ enrollment status collected by the advisors, 80% of the program projects were still enrolled at CSU at the end of the academic year.  However, despite numerous contacts made by peer mentors via email and phone, only 20% (35) of freshman participated in the mentoring component.  Due to the low participation number and staff shortage, there was no evaluation conducted on the program’s mentoring component.

Review:

The program advisors were involved in registering and monitoring the enrollment of assigned participants each semester.  Mentors (5) were hired to contact each assigned freshman participant with each contact made recorded in a database.
Actions:
In an effort to increase the participation of freshman students in the mentoring component, additional peer mentors will be hired.  This will reduce the ratio of peer mentor to mentees and hopefully allow for more interactions between the peer mentors and their assigned freshman participants.
Program Purpose
The SSS Program seeks to achieve the federally mandated objective to increase the graduation rates of its participants by providing supportive services such as career planning to choose a major, assistance in graduation preparation, etc.  
Assessment Goal #3: To promote the timely graduation of project participants

Outcome:

Annually, the number of participants who graduates is reported to the Department of Education.  The Outcome Measures include:
1. 20% of identified seniors will graduate at the end of the academic year

2. 70% of participants will maintain a minimum of 12 credit hours each semester

3. 50% of juniors will declare a major at start of junior year

Research:
The number of participants who had applied for graduation was collected.  The enrollment status of each participant was reviewed to ensure their full-time status (at least 12 credit hours).  Program advisors assisted junior-level in declaring their majors.
Findings:

Of the eligible senior-level participants, 54% graduated, exceeding the goal of 20%.  According to the enrollment status collected by the project advisors, 86% of the participants were enrolled for least twelve credit hours.  52% of junior-level participants completed their GenEd and college requirements and declared their majors.
Review:
The program advisors reviewed the graduation status of the eligible senior participants and will verify their actual degree attainment by Fall 2004.  The advisors also assisted the participants in registering for classes to ensure their fulltime enrollment.  In addition, they assisted junior-level participants with the completion of necessary paperwork to transfer the students to the appropriate college.
Actions:
A more effective method of monitoring participants’ academic progress towards graduation will be developed and implemented to assist in ensuring the timely graduation of the participants  
