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	Goal #  1 
	To increase student participation with student organizations.
	
	

	
	
	
	
	
	
	
	
	
	
	

	Goal #  2
	To improve organizations’ abilities to recruit members.
	

	
	
	
	
	
	
	
	
	
	
	

	Goal #  3 
	To increase student organization officers’ knowledge of university policies and procedures governing student organizations.
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Date: 05/21/04
Goal # 3: To increase student organization officers’ knowledge of university policies and procedures governing student organizations
	Outcome Measures


	Research  Completed
	Findings
	Review
	Actions
	Improvements

	#1) 70% of student organizations will be represented at officer training (by October 15)
50% of student organization officers will attend officer training (by October 15)
	17 officer training sessions were scheduled for early semester participation. Attendance verification was established through a sign in process and our established criteria that at least 2 officers must attend the training was also enforced.
	FY 03-04: 87% student organization attendance rate (109/126 active organizations) 
45% officer attendance rate (227 student officers attended training by Oct, 2003)
FY 02-03: 157 students attended training by Oct. (official timetable). 81 of the 125 activated organizations participated in the early sessions representing 65% attendance rate. 
FY 01-02: 156 students attended training by December. Data unavailable on the number of organizations in attendance

	The Student Organization Coordinator, DSL Assessment Team and the Dean of Student Life review data on the number of students that attend officer training sessions on a semester and yearly basis.
	More aggressive approach to emphasizing the importance of officer training attendance by the 6th week of the semester. Award a greater number of points for timely completion of officer training in the SOYA. Encourage the attendance of all officers to attend training to broaden the entire membership knowledge of University policies & procedures.
	Outcome Reached: Increase of 70 officers in attendance and additional 10 organizations compared to FY 02-03.

	#2)  Officer Skills Test= 100% of student organization officers attending officer training will demonstrate satisfactory knowledge (80%) of University policies and procedures governing student organizations.


	Fall 03/04: Only a post test with random set of questions covering university policies and procedures governing student organizations and involvement. 
	FY 03-04: 100% of participating officers scored 85% or better in the post test of university policies and procedures.
Spring 03: There was limited success on the pre-test of university policies and procedures with returning officers answering more questions correct than students with no prior involvement with student organizations. 100% of the officers passed the post test with an acceptable 70% or better after formal training of the policies and procedures.


	The Student Organization Coordinator, DSL Assessment Team and the Dean of Student Life review data on the number of students that attend officer training sessions on a semester and yearly basis.
	Create PowerPoint presentation and provide hard copies. Also, materials now available online at DSL website under Student Organization Officers’ training.
	Outcome Reached: 85% or better proficiency rate recorded.
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Date: 05/21/04
Goal #2: To improve organizations ability to recruit members
	Outcome Measures
	Research Completed
	Findings
	Review
	Actions
	Improvements

	#1)  Student organizations

participating in the Activities Fair (reporting) were satisfied that it “promotes and increases awareness about their student organization”

(Mean Satisfaction Response of 80% = 4 out of 5 on a Likert Scale)
	Participants in the Fall and Spring Organizations Activities Fair completed and returned evaluation forms at the end of each event. They responded to a set of 7 questions on a 5 point Likert scale (1= strongly disagree and 5 = strongly agree). The means were calculated and converted to percentages 
	FY 03-04: Based on the returned evaluations, 86.4% (Fall) and 92% (spring) were satisfied that the fair “promotes and increases awareness about their student organization.”

46 organizations (Fall) and 22 organizations (Spring) participated.  
FY 02-03: 94% (Fall) and 93% (Spring) were satisfied. 41 orgs (Fall)
and 24 (spring) participated. 

. 
	The Student Organization Coordinator, DSL Assessment Team and the Dean of Student Life review data on the effectiveness of the Activities Fairs in promoting student organizations on a semester and yearly basis.
	Coordinate workshop to improve communications and marketing skills of student organizations, such as a training session on “how to promote your student organization”.
	Met and  exceeded goal of 80%

	#2)  Student organizations participating in the Activities Fair were satisfied that the fair “provides an opportunity to increase their Membership.”
(Mean Satisfaction Response of 80%= 4 out of 5 on a Likert Scale)
	Participants in the Fall and Spring Organizations Activities Fair completed and returned evaluation forms at the end of each event. They responded to a set of 7 questions on a 5 point Likert scale (1= strongly disagree and 5 = strongly agree). The means were calculated and converted to percentages
	FY 03-04: 82% (Fall) and 92% (Spring) indicated that the Fair provided an opportunity to increase membership. 46 organizations (Fall) and 22 orgs (Spring) participated.

FY 02-03: 92% (Fall) and 89% (Spring) were satisfied that the fair “provides an opportunity to increase their membership.” 41 organizations (Fall) and 24 (Spring) participated. 


	The Student Organization Coordinator, DSL Assessment Team and the Dean of Student Life review data on the effectiveness of the Activities Fairs in providing an opportunity to increase student organizations membership on a semester and yearly basis.
	Increase opportunities to provide visibility for student organizations.
	Met and exceeded goal of 80%
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Date: 05/21/04

Goal #1: To increase student participation with student organizations

	Outcome Measures

	Research Completed
	Findings
	Review
	Actions
	Improvements

	#1)  2% increase in the number of student organizations


	Data on the numbers of active Organizations are compiled on a yearly basis. Registration forms are

Submitted each year to be considered for “active” status.
	FY 03/04: 1.6% increase in number of activated organizations (N = 127)
FY 02-03: N =125

FY 01-02: N= 111


	The Student Organization Coordinator, DSL Assessment Team and Dean of Student Life will review data on a yearly basis
	Set up of a new student organization e-mail account. Create a monthly student organization newsletter.  Forms now available electronically for 2004/05 session.
	Increase in the number of registered organizations.

	#2)  5% growth each year in the number of new student organizations.

	Data on the number of new student Organizations are compiled on a yearly basis. Constitution is submitted to the coordinator to be reviewed and submitted with a recommendation to the student life committee.
	FY 03/04: 17% increase in number of new organizations (N = 24)
FY 02-03: N = 20

45% increase in the new student 

Organizations compared to FY 01-02.

FY 01-02: N = 11


	The Student Organization Coordinator, DSL Assessment Team and Dean of Student Life will review the data on the number of new organizations on a yearly basis after the last Student Life Committee meeting
	More aggressive outreach. Create manual for starting new student organization.  Create policy manual. Expand opportunities for students to get involved.  Created student organizations brochure.
	Outcome Reached: 17% Increase in the number of new groups.

	#3)  90% Compliance of self-reported membership numbers in student organizations.


	Data on the number of members of student organizations are compiled on a yearly basis. A space is provided on the annual registration form to report membership numbers. (Self reported figures)
	FY03/04: 88% compliance rate. 
Of 126 active Organizations, 15 did not report.
FY 02-03: 84% compliance rate.
Of 125 active Organizations, 20 did not report.
FY 01-02: Data not available on how many student Organizations did not report membership numbers.


	The Student Organization Coordinator, DSL Assessment Team and Dean of Student Life will review the data on the number of members involved with student organizations on a yearly basis.
	Stricter measures to ensure compliance of completing all requested information on the registration form. Follow up with all organizations who do report membership numbers; forms will be “incomplete”. Size of Organization to be included in front page of new Registration Materials.
	Increase in compliance by 4%

	#4)  5% growth each year in number of Students involved with Student Organizations

	Data on the number of members of student organizations are compiled on a yearly basis. 
	FY 03/04: 6% growth from FY 02-03 (N=3,254 reported as total number of students in active organizations)

FY 02-03: 39% growth from FY 01-02 (N=3,073 reported as total number of students in all active organizations)
FY 01-02: N=2,216 reported as total number of students in all active organizations.
.

	The Student Organization Coordinator and Dean of Student Life will review the data on the number of members involved with student organizations on a yearly basis.
	Open door policy for all students. Encouragement and justification for involvement by word of mouth and training.
	Outcome Reached: 6% growth in the number of students involved with Student Organizations. 


